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47s, each with a payload of five 
to six tonnes, to airdrop sup- 
plies from Diyarbakir where 
much of i en aid 
is currently s 

In addition the US has sent 


50 a ly base at 
Scat hom where icy will be 
lifted to the refagees. As assis- 
fibes starts. to Tesch the, area 

government in is 
under increased pressure to 


lack of accessibility, the 

severe climate and shortage of 

rater is tiroetening the, relict 

At Cukurca, a camp of 50,000 
just inside 

fey ot aid cificial | Saas 


described conditions as the 
worst he had ever seen. 


- US administration officials 


once in warned the Iraqi 
government not to interfere 


with relief o; Tans. How- 
ever, they they would not 
intervene in between 


‘ightng 
Kurdish rebels and Iraqi 
forces. 

Rebel Iraqis in Damascus 
sald the Iraqi military was still 
employing helicop gunships, 

and artillery against the 
Kurdish resistances of the bor 
ders of Turkey and Iran in 
spite of a US warning to Bagh- 
dad to cease hostile acts north 
of the 36th parallel. 






programme 
from June 


By Peter Norman, 
Economics Correspondent, 
in London 


THE European Bank for 
Reconstraction and Develop- 
hopes to begin lending to 
the former communist coun- 


international Monetary s 
ational Finance Corperation, 
pati 

mopeaking before today’s 


lined that the organisation 
would be cantious in building 
up its Ioan portfolio. 

As a result of Mr Attali’s 
extensive travelling in the 
joviet Union and eastern 
Europe in recent months, it is 
likely that the bank will also 
focus on providing western 
technical assistance to help 
the former communist states 
create market-based econo- 


This week Mr Attali will 
seek additional “special funds” 
{ some: ot Hie, 99 ‘nations 


that are setting up the 


The funds would finance 
technical assistance and train- 
ing programmes that would be 
additional to the bank’s nor- 
mai lending and investment 
2 capital of Keul0bn ($12.2bn), 
a 
of which 30 per cent will be 
paid-in and a available for 
equity investment in 
and central Europe. 

“Base cane assumptions” 
Seater by the 


Sr aoe, 
itself to 
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: 
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i 


ef 


Ecu5.Sbn and 
make equity investments of 
¥cu600m in tts first five years 


of operation. This would rise 
to 12.6bn and eenL.sba 
respectively over its first eight 





A monetarist takes 
over at Treahand 






GERMANY 






European 
gas demand 
outstrips 
supply 


By Karen Fossil in Oslo 
SPIRALLING damand for gas 


Despite indigenous North 
Sea gas reserves exceeding 
2,000bn cubic metres, the prob- 
lem of meeting growing 
arisen from the 


Norway, in addition to being 
Genera ta coaet foe Ertan, 


Hi 


the 5 ts or vexpanting 


gas markets has been trans- 
formed a optimism by & 
“grean wa’ Europe 
in which gas is a 
fuel than oll in 
power - 
tion. Annual gas les in 
Tecent years have the 
(ours) but fe cout double by 
iy 
the turn of the , 

Under the gas 
sales t in 1986 
between Norway and a consor- 
tium of European buyers, $0.51 
bn cubic metres com- 
mitted under the contracts. 
Between the and 
Sleipner East fields have 
reserves of just 





BANK ON A BANK WITH 
A NOSE FOR ADVICE. 


Our most important service is not money and financing but competent 


advice from committed personnel. In fact, this has helped us to grow 


to one of the largest banks West in Germany, with a balance sheet 


total of over DM 124,5 billion. If you're looking for an international 





their haul, worth more than 
$200m, less than an hour later. 
Page 2 
Georgia defiant 
’s parliament boosted. 
the Soviet republic's indepen- 
Se icder isd Gantakimardia 
Jeader Zviad Gamsakhurdia , 
as its first executive president. és , " 
Page 2 Sra Ricci Gk bi a Saal ad Some vecon tatnges campy Tackey; oes pacaidate dst ve salle wapidion yates? 
Visit raises hopes - 
Soviet president Michail Gorb- 
serfs hopes sate oO protect rerugees in 
tion to the long-standing dis- 
pute between the two nations : 
over the Kuril chain of islands. 
Row in new cabinet southern Ira urrer zone 
in cal 
ted broke 
out win aly s new govern By Nancy Dunne in Washington, John Murray Brown in Van, eastern Turkey, and Tony Walker in Cairo 
ment hours after premier Giu- . 
io Andreotti announced US FORCES in southern Iu spite of the setting up of US, UK and French aircraft 
cabinet. Page 2 aa ave begun to withdrew to 2 buffer zone in the south, the was continuing. Two UK Chi- 
“buffer zone” in which Iraqi military was yesterday nook helicopters made their 
Kuwaiti drug arrest will continue to - contin its attacks on Kurd- first drops near Semdinli, the 
A member of Kuwait's ruling Iraqi refugees, Mr Richard igh rebel:beld nerthern areas a most easterly point on the bor- 
family admitted that he smug- , the US defence secre- day after President Saddam oe oes Toa iis have hay 
gled heroin into Egypt but as fleeing Kurds Bee a: ines vetoed ee of refugees, Many of 
Geried he was a drupe rat ST ae le one hee fhiem turned back from the Ira- 
ficker. Sheik Nasser al- and have to geen h 
Sabah, 33, was arrested outside into the Buphrates area’ sacs The Iraqi leader, making one nian tier. ae 
his Cairo home. the end of the Gulf war, where of his rare public appearances _ The Chinooks will be j 
they have been pro’ by since the onset of the Gulf cri- by an additional seven helicop- 
- : a oe i Senet te Turia border ia Cyprus” having, returned 
Israel is reported to have for- “We clearly are not going to Icbil near the yprus, baving urn 
mulated proposals for Palestin- wien a oe se st the weekend and repeated bin the Gal te 
omy occu) a these people . deploying 
an ce eee vulnerable or results in mare “What is past is ‘We are helicopters at a base near the 
me Geaths which, Otbereise wot eed load Bersih party officals to belong oo eae 
went Seer freq has broken the back of in remarks ee aerating weeter in the 
‘serious twin revolts, by Kurds in nence in snow-capped 
Qusted East German leader nortbern Iraq and by Shia mos- In a UN delegation The of fhe 3,500 US sol- 
Erich Honecker, 78, was oper- Jems in the south, flared began talks at the weekend on diers arrived at a port in 
ated on at a Soviet tal following the rout of the Iraqi how to deal with the southern Turkey yesterday 
shortly after betng Down to army in the Gulf war. crisis. Mr Eric Suy, 8 aboard three warubips. 
ep tla aor are A rections canoe egret — the ON tea, whe af Van.'a Soviet, 
rel seriously ill, according rebel areas fammadt, : carrying 
worst refugee crises in Iraq's prime minister, and and medical aid also arrived 
0.0 paper reports. ot the oe Giga an est: government officials on over the 
‘y Philipps nEmSAAD.. snittow bond can- fan been ee Nine’ Sadako the th the first week 
a eve ea Deople displaced According Colonel 
a Chinese businessman, the ,  Rotrise by more than 2.25 per The 15km wide buffer zone high i re anne, Sig tion US, French 
27th person abducted by crimi- cent from the weakest will encompass 10km in Iraq arrived in Tehran, the Iranian and UK transport aircraft 
nal syndicates during the past Be that part of the s Ster- and 5km in Kuwait. US troops on onasimi- together with US Navy Super 
seven months. ding and the peseia will provide protection and lar mission. Mrs Ogata told Stallion CH 53 helicopters 
on cult Operate within 6 per cent fluctu- | relief within area until it reporters on her arrival that made more than 700 drops to 
Crackdown bands. c can be turned over to interoa- her aim was to determine the the refugees. 
Nigeria's military government WESTINGHOUSE Electric, perhaps the fiate needs, As the second week of the 
vowed to crack down on rival diversified US technology United Nations High Commis- —_ In south-east Turkey yester- operation gets under way the 
oe st univecsitiee #Us- group, reports a G8 per cent on day a massive relief airdrop by US is to deploy Chinook CH 
_tters, mutilations and rapes. Ae ee South African right-wine croup 
UK diplomat leaves INDIA fnnce minister outh African right-wing group 
4 British militar peter pete interme tional creditors 3 
count ew 
after Algerian radio said ha Getealt cn debt repayments. y d ul alk 
ste Algerian ato eds lo ht om may attend multi-pa talks 
a region wher re photographs OTELIEON Batre Swiss By Michael Holman and Patti Waldmelr in Johannesburg 
industrial Se THE PROSPECT of right-wing document suggests that most Johannesburg. 
Back in business Te eect Ty ieee. participation in South Africa’s white voters now support the Such rhetorte is lkely to 
Traq's second-largest oil refi- 17 Proposed pralteperty constitu- political reforms initiated by et Pretoria, but will have 
, hit by US and allied Page tional talks im ved yester President F.W. de Klerk, and little i on the peace pro- 
bing during the Gulf war, NIPPON Steel, world’s largest day with the of a that he would win a whites- cess is currently held up 
will start production of some steel producer, is moving into confidential document drawn only referendum onanewcon- by the dispute over the recent 
oil products today, the newspa- manufacture as up by the ultra-right Conserva- stitution due to take place ANC ultimatum giving the 
Der of the ruling Sesth Furty of pian to diversify into elec- tive party proposing that the before the end of his term of government until May 9 to 
said. tronics. Page 17 party abandon its opposition to chee in iat ‘hae hey Haley roots: eect measures 
Police kill gunman § JAPANESE re MaRS aepage documant, wiih doje ct eee eae ee against the splraliing township 
A 19-year-old gunman who said Sen boars leek yon ten at the insti af Con- ered," the paper argues, Fighting between ANC sup- 
he wanted to die took two the third-highest annual total servative party leader, Mr it goes on to propese porters and those of the rival 
Women hostage in a crowded record. Page 4 Andries Treurnicht, warns that that South Africa would be iInkatha Freedom Party contin- 
discount store in Portland, Ore. 7 unless the party joins negotla- divided into 20 regions, some of ued at the weekend, spreading 
gon, and wounded two officers © BULGARIA: Western creditor tions due to begin later this which would be separate white to an area near the home of Mr 
before be was shot dead by banks would lose money if year, it runs the risk of becom homelands. It seems highly Mandela in Soweto, where four 
Police. they precipitated crisis in Bul- irrelevant. unlikely that this proposal bodies were discovered by 
pressing for early pay: to now, the party’s policy would win at the police on Sunday. 
Albanian silence ment of its debt. Page 2 has to insist on a separate conference, but both the 
Mistrust and silence are block- homeland for whites, and to Nattonal Party and other poiiti- @ European Community For- 


ing an official nquiry into the 
deaths of four opposition activ- 
ists shot in the aftermath of 
Albania's first multi-party gen- 
eral election. 


Poisoning kills 19 
At least 19 people died from 
food poisoning after eating 


fe salted fish in a spring feast 


4 in Egypt. A shopkeeper has 
detained. 


THE MONDAY INTERVIEW 


For Jaques Attali, the 
European Bank for 
s Reconstruction and 
5 Development — of 
which he is to be the 


Soviet 


refuse to discuss a 
heid constitution to share 
power between blacks and 


steal industry: Brussels is taking a 
hard line against a once-protected sector .......3 


Somafia: The war-ravaged African state Is fall- 


HG PET sereseccsmereroreensnnssenetseoentmananasesenscarsenavarer I 


Gorbachev's anti-crisis pro- 


gramme reveais the depths of the problem—.._2 


cal are likely to wel- 
come Conservative participa- 


The timetable for talks 


as the ANC made a renewed 

call on its supporters 

self-defence units. The ot 

came from ANC 

dent, Mr Nelson Mandela, 
at at a foneral in 

Alexandra township, near 


meet later today in Luxem- 
bourg. The development will 
be welcomed by Pretoria, 
which has voiced increasing 
concern at the impact of sanc- 
tions on an economy in reces- 


a ‘Y= 

Telford & Shropshire = recession 
brings unemployment and slower 
growth after a buoyant decade. 
@ THURSDAY: 

Europe's Offshore Centres : 
Competition is flerce among 
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president — is only a | German society: Transplanting the country's 
means to achieving a j successes to other societies warerveve LA smaller states to act as magnets 
much bigger goal: “to | management: Morale in the UK nuclear indus- for clianta who are shy of tax or 
make reversibig ihe try 15 at FOCK-DOMOM ssessssesecnenaes sssceareas 10 rigorous regulation. 
B end of the spi Tough talking and tactics at Pension Fund Investment : 
European continent.“ ene es, phim ca ee a 1S ; ; {see panei, left). 
Page S2 European defence: UK foreign secretary | © : : m= FRIDAY: Pe ie ies 
lefends Nato's record .........13 | Bansion Canary Islands : Its body 
Crossword a2 eee : 44 -Lendon 20-29 fund much pert of Sali ee 1 
esaeaasarssemars — . pean , soul 
Currencies —unmmene (27 Management 10 The Week Aneed _. 21 | Investment te aeaein Lau Aenerion. 
Editorial Comment wm. 12 Monday Page ———— 32 ging zn | Recovery from the setbacks of  pusinass Perks : the property 
Injerrationel boride 28. “Money ern er tote Benda 20 | 1890 have been strong, but = market's youngest sector takes NORDDEUTSCHE LANDESBANK 
Financia! Oiary a. 21 ODSRVET ene 12 Unt 227 | these are atill potentially the brunt of chill winds in the GIROZENTRALE 
Workd Guide... 17 Int.Capital Markets. 16-21 Stock Mashete uuu 2231 THOSE memes bied economy. t 
Wall Street 22, Weather 14 | {rou mes. 5 Hennover Frankfurt - Lusemburs « Leadoa - New York 


Bulging Contracts ......- ee | | 














: | ; INTERNATIONAL NEWS 

Party dispute {Soviet anti-crisis plan skirts controversy 

puts pressure ON | Important concessions are now being made to the republics, Leyla Boulton writes — 
e . HE Soviet government foreseen by ini- a clearing basis and in national ‘for Jest year’s 

Italian cabinet (2.722222 RieS le Peers: Se ros 


:- ; chaos collapse”, against for and share a common 
By Haig Simonian in Milan oe the grim backdrop of a 12 per finanalal and social policy, 28 organisations such as the IMF, See ees oe 
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has proposed a revised drafts of the Union Treaty, 
anti-crisis but requires in return that 


| 
i 
F i 





cent fall In national income for well as responsibility for - the text also retreats from ear- 
AN nnprecedented row has the first quarter of this year. ing off the countrys foreign ier xenophobic comments by industry pro- by the centre and the 
out within italy’s new asignificant concessionto debt. Mr Valentin Paviov, the Soviet posed in the plan drawn up by 
gp einment, berely hours after i ‘The programme en prime minister. economists under Professor At the same time, It provides 
taken nai i tia care: minded blics, ‘the |pro- radical measures to attract far us es Stanialav Shatalin. for an, emergency regime, of 
4 Li gramme, depu- eign investment, inctuding proposed Bro- Without endorsing centralised food 
frmotneed the list of miniat ties ahead of a full debate next concessions to foreigners (to be [ez to stabilise the land ot it does, Se See beens 
i new administration, , Takes no mention of agreed with republics over the Touble by to inter- - , encourage republics of centrally plamned contracts 
Italy's Soth since the second a need to sign the proposed next two months), and legisla. nal convertibility of the cur- to continue the privatisation of for enterprises for a - 
lid ‘ cin Union Treaty, fuggesting tion, to be presented by Tane 1. rency and expanding the agriculture (Russia and other one-year-pertod. 
have decided not to take = securing a unified in hard curtency. Ina move of while banning cur: Poulation allowing tes ‘of nesses will be hard pressed to 
Be Ee posts, economic policy and a single perticnlar significance to the rency deals between enter- land to peasants). In an get hold of goods to sell in a 
y Republicans | Mr mar’ Comecon countries, hit prises. It intends to the attempt to avoid a repeat of privatised retail network. 
qndreotil did not give them programme key by the switch from rouble to fling Soviet currency Jast year’s problema in collect- While the programme pro- 
fay Posts promised concessions to the republics. It dollar trading, it also relaxes a tough fiscal policy and raising ing the harvest, it also pro- vides for the lberal- 
t week's talks on resolv. offers to withdraw cen- ban on foreign barter deals. It the supply of goods, by vides for the use of of troops to {sation of most. Octo- 
ing the country’s political tral government will allow barter deals which selling off housing, ‘and collect, process, and fransport ber 1992, by gradually 
The crisis y exports as well as swingeing bring essential foodstuffs and equipment. this year’s crope. eliminating istrative 
is tose, within a cri- taxes on earn- into the com = The programme, — The programme provides for controls, it is not clear how the 
means only four of the five Giulio Andreotti: accused of | ings of en try, and a resumption of however, coutro- the privatisation of small busi- gree val cope with 
parties which have governed ignoring Republican ministers | limits central government payments to eastern Europe on versial areas which helped nesses with emphasis on food 


Italy in coalition since the 


fics a |Gorbachev’s Japan visit raises island hopes 




































4 form part of the The portfolio was formerly 
governing majority in occupied by one of their lead- ‘ ther 
ers, Mr Oscar Mammi_ By John Lioyd in: Moscow and Stefan Wagsty! in Tokyo $850m. 
The party, whose secretary, The ministry has grown in ; : would 
Mr Giorgio La Malfa, resigned political importance as a result | FOUR small islands, with a few less optimism about the possi- sions 
on Saturday following the of new laws passed last year on | thousand inhabitants, some bility of a settlement although donor 
débacle over the cabinet posi- monopoly control in broadcast- i installations and a lot Ministry at the end 
tions, is due to meet this after. ing and the of fish, have kept relations they are for “a break- the 
noon to decide its next move. This legislation will seri- Ui and through” on terri World ie 
Meanwhile, Mr Andreotti ously ies of Japan icily formal since the question. - The minister said 
has taken all three of the dis- Silvio Berlusconi, Italy's media Wat. No treaty has been signed thine ferritorial issue apart, that he expected other donor 
puted ministries ~ state share- magnate. between ere is a widespread — nations to come to India’ 
holdings, culture and regional Meanwhile, President Fran- | stopped: though not at war, rather vague — in Tokyo core bot Geme es e 
affairs — under his wing on a cesco Cossiga, has attempted | they are not at peace either. that the visi improve fifi. “We are not quite beak 
temporary basis, at least until to explain his acquiescence to Now, with the visit to bilateral relations and promote of friends,” he said 
the new the new t's decision | this week of Mr Mikhail r a easing of tensions in Mr Sinha mad 
itself before parliament tomor- to put off discussion of consti- | chev, the president, the the Asia-Pacific region. “If any announcement. as the gen 
tutional reform until after next | air is pregnant with possibili- person can bring about any election campaign got under- 
Seturday, year’s elections. In a | ties. . ; dynamic change in the rela- way with Mr V.P. ‘ 
the Republicans accused Mr A The Kuril Islands stand tionship it can be Mr Gorba- National Front being the: : 
of not observing the the president said that avoid- | between the two countries, chev, who started perestrodka,” major perty to 
rules of consulting them ade- ing eariy the last | north-east of Japan and Mr Taizo Wai , Japan’ ent ite manifesto the Peet 
quately in forming the new year of the south-west of Siberia. Soviet foreign affairs spokesman, said which fs 
: had to take priority over all | soldiers seized them in 1945 on Friday. Yon, in ‘alliance with the 10, 
Mr Andreotti, whose task in else. although Japan has never Mr Gorbachev's visit which confirmed that the tal 
allocating has been ‘That is a far cry from his | gives up its claim to starts tomorrow is the first to in tts platform woul! 
complicated by the need to find politi islands, which it calls the Japan by a Soviet leader. if he Toone Mr Si te 
he left wing af interventions, in which Mr | N can resolve the territorial ee ngh's 
his own to ‘The issue, a vast area of co-opera- Promise er cantt cat 
which has now decided reform at the | Union restoring the islands to j 
Hear enter. the: cabinet, said top of the political Japan after 47 years is now 
i talk on 
been offered to the three candi- using his powers to the | Soviet side, where suggestions 
dates the Republicans put for- full to ensure political that Japan might pay a large 
Cossiga appears to have | price to get the islands back is 
accepted the being talked about with some 


The dispute has been exacer- new government’: i 
bated by the fact that the programme without demur. - eagerness. In Japan, there is 


A monetarist disciple at the h 


By Lesile Colltt in Bertin 

MRS Birgit Breuel, a disciple of ganisation”. Investments and As if to belie this reputation, 

economic liberalism, this week, securing of jobs would be Mrs Breuel spoke compassion- 

end took on one of the most as 7 

daunting economic - 

ments Germany has to offer. nies to the 4 
The 53-year-old Christian said in east Her late father, Alvin 

Democratic (CDU) economics Mrs Breuel was chosen ina Mi a prominent 

official was chosen to succeed unanimous Rote by ‘Trenband’s Hamburg , instilled eco- 

the late Detlev Karsten Rob- administrati after nomic discipline in his chil- 


wedder, assassinated by terror- receiving the of by a 
ists earlier this month, as pree- cellor Helmut ‘Kohl and Mr accounting of how spent - 
ident of the Treuhand agency ‘Theo Waigel, the economics pocket money, she has recal- 
for the privatisation of east minister, who oversees the : a3 
Geman companies. rt viober “8A Newly-created post of in Hamburg, Oxford and 
¢ ident is to Geneva and worked for a ti 


as the Treuhand board 
+ jonal be filled prominent west In economic 
responsible for its regio by a New York and Hamburg. 


| 


the East, Treuhand recently A ‘Treuhand official, from extensive praise of him in 
x ift in its acknowl Mrs Breuel’s her book, Unsaddling The 
a big shift im i owledging aoe 
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Breuel: held several economic posts in the state of Lower Saxony 


Banks ‘will lose money if’ | -itit 3 rarai.rras: 
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principal 
payments on its‘debt, now because most of Sofia’s debt is | the founding r of the 
some $llbn (#6.4bn), a year to banks. Warsaw Stock Exchange. 


Fasken Martineau Davis 
CANADIAN BARRISTERS AND SOLICITORS 









said: robbery i 
fet the ending war cntout B announces that : ' 
‘The spectacular robbery is Richard B. Potter : 






will be a new resident partner in London from Apeil 15; 1991 


Roger D. Wilson 








anniversary of Van Gogh's 
of 135 eintines, fearon is the firm's T office from May 15, 1991 i 
to ‘oronto 5 , 
oa = returning, i 
from foreign museums snd col- ‘With more than 500 lawyers in Canada, and with European offkes 





in London and Brussels, we provide cients with timely and 
ianovative advice on Canada and Canadian law. 
Sth Ficor, 10 Arthur Street, London ECAR SAY 
‘Tel: 071/929-2894 Fax: 071/929-3634 - 





insnrance cover for the 
borrowed works totalled 






stolen and then recovered yes- 
terday were uninsured, in line Vancouver New Westminster Toronto Montreal Quebec 
with Dutch government policy London Brussels 





2 Sang Shou Road, Thipei, Taiwan, Republic of China. | 
For reservations 20d more information about Hotets and Resorts worldwide, call your travel pkntmer or in London. 
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INTERNATIONAL NEWS 


UK Tories win |Britain expected to bridle at EC foreign policy plan 
OME COMIE ACG) ea a a a el 











at ais te 5 é S i hi compro- 
é pRisters todey by the eet | Sveralll agreement by late Britain has always objected to being outvoted in tqi?yteTalet of Britain, pew | The Laxembonre cee 
rom centre-ri bourg presidency for imple Luxembourg officials foreign and security policy, but the Luxembourg mark, the Luxembourg draft deny it a right of initiative, 
: fey decisions by majexis Es a an foreign and Plan only foresees that the way of applying a the Western Enropea Union the iC Counell of Ministers on 
on seca- * oe 
By David Buchan in Brussels and for the European Parlia- rity policy (CYSP) had been COMmon action would be by majority vote defence organisation in one 2 new category of “framework 
CHRISTIAN dem boo ae ment to have a say in Enro- well received by sentence, saying the decision laws”. Now, the parliament 
have to ocrat Jeaders re law making equal to that and even British diplomats with defence implications “can can_ 6! amend, but not 
; have agreed a cantions polit enjoyed by governments, admit that since the Luxem- applying a common action their be entirely or partially imple- totally reject, EC 
British These two key plans have bourg draft is drawing equal would be adopted by majority om more such areas ofcommon mented in the framework of Under the Luxembourg 
a tive members of the been released for foreign min- fire from proponents and oppo- vote”, preserving unanimity as action, in which governments the WEU to the degree they draft, om certain basic } 
ropean parliament that isters to discuss at today’s ses- nents of moves to a CFSP, the rule by which the Twelve would be constrained, politi also come within the compe- tion of political rather than 
could make the UK Tories full sion of the intergovernmental the presidency has probably would carry out a CRSP. cally but not legally, from act- tence of this body”. technical import, the parlia- 
. members of Europe's conference (IGC), ahead of the judged it right. Initial areas of “common ing freelance. But to placate those mainly ment would have equal law- 
centre-right group by 1904 95-page compromise text on Britain has always objected action” would include arms A particular article of the Latin countries which want to making rights with the Coun- 
Brussels on Saturday political union that Luxem- to the possibility of being out- co-operation and control, UN Luxembourg draft would bring defence within the EC cil. 
party chiefs of the Christian bourg is tabling tomorrow. voted m so sensitive an area peace-keeping operations, and require Britain and France, faster, the says the WEU If the two could not agree, a 
Party (EPP) welcomed’ the anim monetary > min bee toon But the Luxembourg pian omy and Eastern Europe. EC kee the UN Secaity. Council, io serena. en the bens ofa fate. But the iamient could, 
ve reviewed, on the a par! 
Tee eee te Beene im session for three months, foresees that “the means of ers could by unanimity at put their voting there in line report to he submitted by 1996 in the end, kill EC laws. 
“allied members”, 
daten cmnne" wih a I i Is ch in C ISSiOn’ 1 poli 
suletion commBéee’ with the nquiry signals Change in Commission's stee polcy 
ment on such thorny issues as 


The sector is now subject to normal competition rules, Charles Leadbeater and Andrew Hill report 
British Steel, which is not 


commenting on i si 
tion, could retort that prices 
quoted by stockholders, the 
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HE Z Club sounds like a During the crisis, the EC offi- 
seedy, backstreet night cially sanctioned coliusion 
club. The Z Club was between the main producers, 
indeed slightly disreputable. institutionalised by Eurofer, 


But it also the middle men in the industry, 
hoped that this would lead the sive. It was the association set up 1976. It have fallen dramatically even 
British tives — at a yet by Europe’s steel helped police the system to if its prices have not. British 
national, not just European producers to rig for lit ition stabilise construction groups use 
parliament, level — “even their products, old-fashioned Imperial mea- 

to by For most of the 1930s, the The investigation into diffi 


sures for steel which are - 
cult for Continental producers 
to supply. 





restrain competi- A competition policy official ~ “me There the industry away from cartels 











banging on the EPP's door how to 
since heavily to Labour tion. In the next few months, said last week-“It is as though make-up of a secretariat, a pri- complaints from steel consum- and collusion between a large 
in the 1989 Euro-election, was a European Commission compe: we have moved out of the old cing committee, nda market SHE EUROPEAN ors in the UX that prices for number of national producers, 
Germany's Chan- tition officials will discover ghetto of steel policy. MARKET heavy sections and beams are towards competition between 
cellor Helmut Kohl, whose whether a successor to the Z “We now have a philosophy external far stickier than for other prod- more concentrated more inter- 

ip with r Club has been rigging the mar- here that the steel industryisa af the lengths to which the pro- ucts such as hot rolled coil. national groupings. 

John Major has led him to ket for heavy beams and sec- sector like any other.” The going to fined only Ecu425,000 £293,000) With the downturn in con- _‘Firstly, industrial restructur- 
champion UK admission, tions used in the construction companies could face fines up market came on 11986 on the grounds that they struction markets, the amount ing is promoting growing con- 
expressed satisfaction. industry, to a maximum of 10 per centof when the Z Club members thought competition rules were of steel processed by fabrica- centration and seemingly, 
The EC last week confirmed turnover if they are found raised on i ut the sector tors for use in has more competition. The 8m- 
its officials m Jannary raided guilty. the formal agreement came by the manifest crisis mea- fallen from 14m tonnes in 1989 tonne-a-year market is now 
G t b the offices of four steel manu- — This EC signalled this shift into was sures. The EC was an acces- to a rate of Im tonnes this dominated by a joint venture 
reece Oo scrap cur Ss on facturers — British Steel, Usi- ast July when its inquiry into by a series of substantial sory to a crime it was itself year. between Usinor Sacilor and 
nor Sacilor of France, Arbed of the Z Club warned it wouldim increases in the next two investi . With supply well in excess of Arbed and British Steel. Usinor 
future take “severe action” years. The investigation into con- demand, prices should have Sacilor is buying its way into 


long-term capital outflow | G2°%"E.nn soe "s 


Suther mnberoation on the ove th idents mercial 
e presidents, com: 
GREECE is to lift curbs on over 5 per cent of GDP last - a amd 

were 

The 

signal 


it 
f 


the club’s existence was struction steels was prom) fallen. Yet the fabricators who the UK market through acqui- 
inqui i British sition, while British Steel is 
companies pricing pol- doing the same on the Conti- 
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capital outflow next . But under an EC emer- 
post further: delays 


long-term - a ‘ 
Bee none oe ee investigation seems to incinding British Steel, Krupp Narjes, who was responsible It seems unlikely this inves. tinent are sometimes 20:90 per may be reverting tot original 
cus- . 


in property and securi- can be allowed. Mr Chalikias ing 
ORNs ii is ; ac of Brussel’s and Thyssen. Its anatomy was for the ustry, about tigation will uncover anything cent lower than in the role. It was originally bi on 
Anes ties abroad, Kerin Hope dismissed fears, that the cur. | SGiny towards steel. For more exposed im the formal record of the agreement to establish the quite so elaborate as the Z tomers say they find it difficult principles to elimi- 
2ns hank tris Chalikias, Bank of Greece fuelled by huge capital flight. Than'a decade, the EC coaxed the EC's decision, which was cartel Five months later, Sir . oe hr ea ae nate tariff barriers, sul 
: governor, said the new rules Capital transfers abroad | the industry through the crisis hidden away in the EC's offi- Robert wrote claiming — The companies have learned contracts. When do, the and ; 
take ¢ could be handled by commer- | of excess capacity which hit it cial journal for Jaly 1990. to have fc ed a copy of to become more circumspect. prices are within a whisker of Sir Leon is attempting to 
hanks without central | in the mid-1970s. British Steel, which presents the cartel’s constitution. They talk of “orderly market- British Steel's. One fabricator restore the treaty's historic 


in May. 
Greece was:-granted two cial ti el s. 
extensions with bank Curbs manifest crisis measures itself as the paragon of free Although Vice-President ing arrangements”, not price with a plant in the UK and on purpose. If they are found 
on ee ee noes oa er r josed Narjes replied that he could fixing. According to indus! “It is will be 





for = 
an EC directive on out- under the 1952 Treaty of Paris, market virtue, prop try the Continent says :“It ity, the ucers wi 
capital movement eased; $300-a- - | which imposed import mits co-operation on at a not sanction the cartel, he took specialists, senior executives cheaper for me to buy British alt with far less lenient? 
pc ger gig ghd ore oe cen oes Sad poodeeries, Geko were meeting im Disseldiort on Feb- no action to break it up. The rarely take part in such meet- Steel steel abroad and then than the members of the 
a hee rent account deficit, totalling made abroad will be scrapped. { Phased out in June 1998. Yuary 27 1984. After a string of six producers were together ings, leaving them to commer- ship it back to the UK”. Club. 
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Of course you want quality from your 
heavy-duty copier. The closer to ‘offset’ the better. 
But that’s not what you're getting unless you're 
using an Océ copier. 

Most copiers use a powertul electrostatic 
charge to transfer the image from the photo~ 
conductor to the paper. This leads to scattered 
toner particles... to machine contamination... and 
to less than ideal copy quality. 

Océ copiers, on the other hand, use a 
unique Copy Press System that actually 'presses’ 
the image onto the paper. Cleanly and smoothly, 
just like offset printing, with no electrostatic charge 
and no toner jump. The resuit Is high quality copies. 

incidentally, this uniquely reliable system, 
combined with a monocomponent toner, is why 
Océ copiers offer more consistent copy quality. 

At Océ, we work on the principle that your 
heavy-duty copier has a heavy-duty responsibllity, 
namely to provide the quality copies you need. 
That's why Océ copiers are based on offset prin- 
ciples. And it shows. 

Océ supplies a full range of copiers to suit 
all copy volumes for offices, drawing offices and 


reprographic departments. O Cc é a I Q 








ar aes 


Copying and printing with the simple touch of genius. 


eee ee faced Otice, Langston Road. Loughton, Essex, 1G 10 STH. Ozalid Tet 081-5085544; 
Océ Copiers - Telephone "BOZTSST: Oce Office Automation ~ Telephone OS 5020028, 
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Uganda pins its hope on an economic revival to help 


Joel Kibazo examines the twin problems of a country burdened by a deadly epidemic and an economy struggling with debt and 


AViD,a thin young stability achieved since Presi- @ Reduced inflation from 240 owned mark mo: which aimed to support prices November said: “When we is leading 2 high-powered dele. 
man with an emaciated dent Yoweri Museveni came to per cent in 1988 to 29 per cent (except in ; and a con- through.an export quota sys- came here in 1967 the country m 
frame, drawn face and power five years agn. in 1990; certed effort to cut the budget tem, earnibgs from coffee was on its knees; now it ts 
bulging eyes, walked falter- Mr Museveni assumed the @ Rebuilt a large part of the deficit. . have fallen to about showing signs of life. It is a 
towards the car ‘3 presidency in January 1986 once-crumbiime trunk road net- wing finally published an . $220m. last year, from around market worth £39.2m ($69m) to 
to drive him to a funer: - after mg a year guer- work and i 5 investment code Jast November $285m in 1989. British rters, up by 18 per 
David, 23, a former ria campaign which brought © Improved the provision of after months of debate, plans | According to the World cent on 1989.” Britain is one of 
who helped bring the present ~ down the mil government essentials, such as sugar and are now afoot to sell off loss- Uganda suffered both a Uganda’s main trading part- 
to power, is a vic- - which bad itself overthrown soap; making state-owned compa- 30 per cent shortfall in foreign i. 
fim of Aids, or “Slim” as it is the five-year rule of Milton @ Enhanced medical nies, particulariy those in bet- exchange earnings last year as Foreign investor interest has 
known in Ugat au Obote six months 5 @ Reduced the currency ter shape, to foreign investors. a direct result of the ICA col- also come from a number of 
have from the dis- His administration has since by devaluing the Ugan- Cutting inflation has been lapse, and the loss of local rev- Ugandan Asians, who 
ease. : been marked by a broad-based dan shilling and authorised. one of the government's big enue levied as export tax on backbone of the business 
In David's home town of appeal for reconciliation establishment of bureaux de successes. The end-of-year tar- coffee exports. This further community before their mass 
south-west of the capi- stability. But in the change. get for 1991 is 15 per cent. With weakened the balance of pay- expulsion by Idi Amin in 1972. 
tal Kampala, and in vil- past three years, the main aim The World Bank will this an impressive 6-7 per cent ments, already under Two once-powerfu) Ugandan 
lages, more than half the has been to rehabilitate the year lend around $200m for increase in gross domestic because of the Gulf war-in- Asian industrial groups, run 
young adults are HIV positive, economy. The hope is that an reconstruction projects, . product in each of the past duced higher oil prices. by the Madhvani and Mehta 
infected with the virus that economic cure may alleviate loaned similar amountsineach three years, the World Bank Lower foreign exchange families, have already returned 
causes Aids. 3 some of the social problems of of the past three years as part has pronounced the country’s eamings have also caused diffi to Uganda them 
Nationally, the Uganda Aids poverty and malnutrition ofa pro- ‘economic prospects as “good to culties in servicing the coun- now produce some 60,000 
Control Programme tes which make parts of Uganda gramme. excellent”. try’s $1.5bn debt. tonnes of sugar — enough to 
that more than Im le are susceptible to diseases such as The price of that programme The ecoriomy has ‘The reforms have neverthe- meet local needs. 
HIV positive out of a popula- Aids. bas been tough: it has included however, from poor world Jess begun to attract Ugandan-born Mr Nazimu 
tion of about 17m. To that end the government frequent devaluations, prices for coffee — the coun- business interests. Mr John Virani, chairman of UK proper- 
The government forecasts eee es has: increased producer prices to try'’s main crop and leading Dorrell, of the - .tyto-pubs group Control Secu- 
that by 2010 more than halfthe. The epidemic is now threat- @ Published an investment the peasant growers of Ugan- foreign earner. Since: ber of Commerce and Industry, rities, whose family were 
da’s main export, the the 1969 collapse of the Interma- who led a delegation among the 60,000-strong Asian 





Rrojected population of some ening to undermine the mea- code aimed at attracting for- 





Shamir plans 
Palestinian 


sure of political and economie eign investment; 


Bush spells out vision 
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coffee; 
abolition of inefficient state- 


tional Coffee , Agreement, 
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to ponder — 


autonomy Of ‘new world order’ airport plan 


MR ‘YITZHAK Shamir, the 
Israeli prime minister, who 
has come under pressure from 
the US to help launch Middle 


peace negotiations, was 
Teported yesterday to have 
formulated proposals for Pal- 


ish rebels and sought to refo- 
cus public attention on his 


estinian autonomy in the visi i peared inept 
occupied territories. against agmesdion and injor. abba is postwarilicn | Would be: peaceful, settlement Dougias Hurd, British foreign 
The proposals include a tice. The New Republic of sion” red ane minister, visited the Chinese 
strocture of Palestinian minis- In the first of four speeches in an editorial entitled Desert 2@ression. reduced and con- = 
tries similar to Israeli govern- to define the “new world Shame, said: “Can it really be tle David Wilson, the gover- ne 
ment ministries. order” at Maxwell Air Force that the big global order nor, beld meetings 
The Iscaell newspaper Al- base War College, he Americans went to war for is 0°, noted that the Warsaw yesterday with two senior UK 
Hamishmar reported Mr to provide “food, shditer and designed to protect only the Pact had disbanded earlier this diplomats involved ‘in the 
Shamir said in an interview to safety” to Iraqi refugees and kingdoms of emirs, regardless ‘™omth but that Americans He will now con- 
be published in full later this condemned Iraq's President of the consequences to millions Would remain in Europe in sult the colony's executive 
week that the proposals offered Saddam Hussein for a “sav- of people?” support of Nato. 
Palestinians more than the agery" which woukl make Iraq Meanwhile the television He said reforms must con- reached 
autonomy envisaged in the “g pariah nation”. reports which once generated tinue in the Soviet Union if it because China is insisting on 
1987 Camp Devic accords Internal conflicts have raged enthusiaam for the war have is to share in “the new oppor- having effective , Sania oF. vate 
between Israel Egypt. in for years, he said. “I been focusin; ordeal 
Tt held out the possibility of “7 /™#4 » “ at = the airpert, which would set 
political parties and a Palestin- precedents for it to interfere in 


jan police force, along with 
control over a range of affairs 
from trade to education. 
Palestinians, who nave 
repeat rejected any for- 
mula which does not ulti- 
offer them full indepen- 
dence in the West Bank and 
Gaza Sirip, 


accept his plan for limited 
autonomy, postponing discus- 
sion of a final settlement in the 
territories for at least three 
years. 


Kuwaiti firefigh 


By Mark Nicholeon in Kuwait City 


TEAMS fighting Kuwait's oil 
fires dismissed as 


impractical a government 
clatn that the task could be 


Democratic criticism during 
which the administration has 


each to douse, if not a few 
months,” he said. 

The government announce- 
ment followed offers from 


“first real test” of the new 
world order. Its four tenets 


ters in row 


a surprise to them,” he said. 
“Perhaps it will make them 
work faster.” 


















to consider whether to 


end of 10 days of talke in 
Peking started when. Mr 













More Japanese 
companies fail 
By Stefan Wagetyl in Tokyo 


_ feat furth 






PRESIDENT George Bush at not want rt soldier the . The ident’: . 
the weekend delended bis airman shoved toe ects wor ean rents Chinn on the colony's propored ‘ he 
administration against criti- in Iraq.” still high, has begun to ebb. — HK$i100bn ai project. This rd uw - 
cism of failing to support Kurd- This followed days of Mr Bush cast the war as the Plibies the tntiure at tie works t 






in seven months, European and other oil and 
amid a tenets ea construction companies to sell 
between the f and ,. Kuwait their it and - 
the Kuwait authotitie. - technical aid to solve the 
Mr Rasheed al Almeeri, the tives from. 
Kuwait ofl minister, said atthe  Agip, and Elf Acqui- 
weekend the government had taine are in Kuwait this week 
decided to invite to meet ministers. 
from -the world to help Mr al Aleeri -said the gov- 
fight the fires under a “new ernment was o 
strategy” to cap all the wellsin companies from Britain, Chi 
seven months. France, and Iran and 
However, Mr Mike Miller, was “on its way to signing 
President: of Gelety Bom, the of intent” for the first 

dian blow-out company, new contracts. 
said yesterday the would Mr al Almeeri’s decision to 
bring in more contractors was 





compa- 
nies so far taken on. “It will be 





BALANCE OF PAYMENTS 





Trade figures are given In billions of European Currency Units (ECU). The ECU exchange rate shows the number of national currency units per ECU. The effective exchange rate ia an Index with 1985= 100. 
WUNITED STATES 


Viebie 
— 
Qrports halen 
1984 275.8 -136.8 
1985 270.8 -1742 
1986 230.9 -140.6 
19087 202 -1318 
1088 2725 -100.2 
1989 3302 8 6-99.3 
1980 309.5 -75.8 
‘Ist qtr.1890 798 8 -21.3 
‘2nd qty.1990 81.0 “167 
‘Sed qfr.1990 44 2.7 
4th qtr.1990 ar 19.1 
March 1990 27.8 7.0 
Apdt 26.4 60 
May 226 0-83 
dune 28.0 AA 
duly 25.4 72 
August 247 74 
September 243 7.1 
October 2.8 81 
November AAT GA 
December 245 AG 
January 1901 Bs 61 
Februmy 


from the time of monetary union in July 1890. The 









@ JAPAN @ GERMANY 
Core Load Eeucies Viable Coren ecu BBece Viele Corrent au 
wccomt emhenge aachenge bade = accom emhange §6ghenge wade eccowl §«eacbenge 
betheite oe mm Expert bs fenton ua LJ Exports beta bake oe 
“1255 0.7801 96.9 2138 «567 8644.1 18703 «= (97.9 2103 242 125 22387 
180.8 0.7623 100.0 230.8 76.0 645 180.50 100.0 2428 «69330217 «(2.2050 
147.8 09836 30.2 211.1 «69962 «686.8 165.11 124.4 86 86535 403 2.1279 
140.68 1.1541 70.3 1973. 861 752 10853 1332 2542 56.7 29.68 20712 
108.9 1.1883 68.0 2198 «807 86 BS S151 «147.3 2726 «G17 ) = 4426-20720 
98.9 1.1017 694 2455 705 S23 15187 1419 3102 65.3 «50.32.0681 
779 12745 65.1 2197 S06 284 18394 126.0 324.2 S15 95.0 20537 
“185 1.2053 | 67.6 58 145 127 17826 1286 818 -178 141 20372 
“186 (1.2223 | 678 632 11.1 65 18078 1196 78 142 88 2.0507 
204 1.200000 (64.1 42 128 S4 18835 1287 e2% 125 8&7 2.0682 
20.2 19714 6608 554 123 43 178339 1338 825 72 55 20569 
na 1.1971 | 68S 19.8 SA 59 18338 1226 24 S7 §.1 2.0402 © 
na 12123 68.5 7.4 32 19 19191 117.9 28.6 49 28 20445 
na. 1.2920 (67.4 74 = BF 17 18844 © 120.3 28.0 63 42 20483 
na. 12227 (O75 18.6 52 29 18300 1207 22 40 18 20592 
ne 12625 656 720g 18 188.16 1222 27.4 46 23 20679 
a. 13192 83.7 178 8648 22 19452 1208 27.8 at 18 20713 
na, 13153 63.0 185 43 18 18238 1285 2A 38 268 20653 
na, 13580 © 60.9 126 06 «43 18 17595 195.8 28.1 45 32 2.0679 
fa. 1.3861 60.2 185 30 1.8 17884 134.8 278 18 07 20583 
na, 18716 = 61.2 183 40 O08 18384 1309 28.5 13 1.6 2.0506 is y E : 
ne, 188% © 612 188 $2 28 e271 | 1314 284 o7 8-10 - 20560 «120.2 145 082 024 69848 1047 93 22 1545.7 100.0 18  -18 0-11 0.7042) 84.1 1991 Jamuary 
na 19807 60.2 144 52 42 18223 1932 08 20587 120.7 199 0.52 7.0008 * 104.8 1300«06 1543.2 100.5 118-10 08 07070 94.3 February ich 
German current account. Export and import deta are calcutated on the FOB (tree on board) besis except for German and Haflan imports which usa the CIF method (including cavrlage, Insurance and freight changes}. Data for Germany includes the former East : 
Tates are period averages of Bank of England trade weighted ingicoa. Lain auppiied by Datasuwam and WEFA from national’ government and central bank scurces: > 3 = : for Germany includes the former East a 


was current account “imbalances”. 
lf these were, indeed, a problem, a 
solution is on the way. 

As the chart shows, current 
account deficits and surpluses are 
dwindling away as a share of the 
gross national or domestic prod- 
ucts of the four main countries that 
have experienced the largest 
divergences from balance. But it is 
too soon to be sure how far this 
change is structural and how fer 
only cyclical. 

This adjustment is also clear 
from the table, the second in our 
new series of world economic indi- 
cators. It presents balance of pay- 
ments data, denominated in Ecu, 
for each of the six largest industri- 
alised countries, though Ger- 
many’s balance of payments refers 
only to the west in the period 
before economic and monetary 
union. 

Annual data are presented for 
the period 1984 to 1990, and both 
quarterly and monthly for 1990 and 
early 1991. The quarterly and 
monthly data have been adjusted 
to remove seasonal fluctuations, 


Balance of payments of the main industrial countries | 


except where indicated in the 

notes. This table will appear of the six countries shown above Current Balances importanca of each of the other ; in & 
approximately every month, with — Germany, France, Italy and the of GNP / GDP countries as a competitor to the anae on, ta from the US, Japan 

the latest available monthly, quar- -UK — should have fairly stable 9% 4 Percentage manufacturing sector of that coun- “free on board” (FOB) els on 2 


terly and annual data. 

The most striking feature of the 
tabie is the conversion by means 
of the Ecu, the European currency 
unit. The customary numeraire for 
currency conversion has long 
been the US dollar, but it is the 
currency of only one country, how- 
ever large, and has been notori- 
ously unstable against other major 
currencles. Changes in doliar 
amounts over time can be a highly 
misleading indicator of real devel- 
opments. : 

it Is desirable to use a more 
internationally representative unit 
of account There are two competi- 
tors, the International Monetary 
Fund's Specia!t Drawing Right and 
the Ecu. The former is the more 
global, but it is merely a unlt of 
account, while the Ecu is becom- 
ing @ genuine currency. In addi- 
tion, since sterling jolned the 
exchange rate mechanism of the 


European Monetary System, four 


exchange rates against the Ecu. 

For those unfamiliar with the 
Ecu, the exchange rate for each 
country, expressed as units of the 
national currency per Ecu, is also 
included in the table. This allows 
the series to be converted back to 
national currencies. 

The table presents the value of 
visible exports, the trade balance 
and the current account for each 
country. The trade balance is 
equal to the value of visible 
exports minus the value of visible 
imports. Imports can be calculated 
by subtracting the value of exports 
from the trade balance. 

The current account balance is 
equal to sum of the visible and 
invisible trade balances. There are 
three main categories of invisible 
imports and exports: services, 
such as banking; interest, profits 
and dividends; and transfers, such 
@s payments by the UK govern- 





ment to the EC or in overseas aid. 

Statistics for Invisible trade are 
notoriously difficult to collect. For 
example the UK estimates the 
invisible trade balance In compil- 
ing its monthly data but records 
the actual data only every quarter. 
Monthly current account data 
should, therefore, be. treated with 





37 868 as 90 
caution. The US does not publish 
monthly data for invisible trade 
therefore current account data is 
only available quarterty. 

The effective exchange rate is a 
weighted average of the value of a 
currency against a “basket” of 
other currencies, expressed in 
index form. The weights are 


oe he 





designed to capture the relative 


try. These series serve as an indi- 
cator of international competitive- 
ness, correcting for some of the 
volatitlty of daily exchange rate 
movements. The sharp fall in the 
US effective exchange rate after 
1885 reflects the depreciation of 
the US dollar since that date. 

important differences between 
countries in the way they collect 
and report trade statisticea mean 
that cross-country comparisons 
must be made with caution, 

With the exception of the UK, the 
value of exports, imports and thus 
the trade balance are shown on a 
customs clearance basis, 
reflecting the value of goods as 
they pass through customs. UK 
data, by contrast, are expressed 
on a balance of payments basis 
after a number of adjustments 
have been made to the customs 
cleared data. These adjustments 
deduct freight costs and insurance 


Premiums from the import figures; 
and exclude certain types of 
imports, for example UK-owned 
ships returning to the UK after 
repalr abroad. 


deducting freight costs and insur- 
ance premiums. Imports Into Ger- 
many and Itaty are published on a 
carriage, Insurance and freight” 
{CIF) basis. According to the IMF 
this causes Imports to be 2-3 per 
cent higher for Germany, and 
some 7 per cent higher for Italy. 

A turther cross-country discrep- 
ancy arises from the unusual way 
in which the US currant account is 
recorded. The US Commerce 
department inciudes capital gains 
on US owned assets held abroad 
arising from changes In the value 
of the dollar as an invisible item in 
the current account. 

Regardless of all these compil- 
cations, the message Is clear: it is 
one of balance of payments adjust- 
ment among these six countries. 


Edward Balis 
and Jill Leyland 
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Stansted is just15 minutes 
ut of North East London. 


Until recently, if you lived North of 
the Thames you were faced with an 
unenviable choice. 

You either had to head down south to 
Gatwick or trek out west to Heathrow. 

Now, however, there’s London’s most 
ern international airport, Stansted. 


mod 
It’s just 15 minutes up the M1] from 


the M25. And 41 minutes out of The City 
by train. If that isn’t enough to make you 
reconsider that epic journey around to 
Gatwick or Heathrow, then perhaps we are. 
Air UK. 
We fly British Aerospace 146 
whisper jets from Stansted to Europe’s 


major business destinations. ' 





And offer a convenient choice of 
flying times, from early in the morning to 
last thing in the evening, leaving you the 
whole day to conduct business. 

Air UK at Stansted. We don’t make 


we" RAiruK 


out of a 
short haul. Your silent partner. 
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Kinnock claims Labour is |Government backs Liverpool council enka tn 









e f C e 9 By lan Hamilton Fazey, Northern Correspondent 
; LIVERPOOL City Council’s : : 
champion of ‘opportunity’ | 2222.2 css angers 
By !vo Dawnay, Political Correspondent in its determination to it industry 
és unions, which a 
MR Neil Kinnock yesterday .stresses the importance of munity. He cited Labour's new) of strikes from Wednesday By Eltsabeth Tacey 
outlined Labour’s claim to be © to raise employee programmes for training as an| against 1,000 planned redun- .. : 
the true champion of an. capabilities and {mprove exatple.of policies of fostering} dancies among the city’s 29,247 DRUG manufacturers are 
“op: ity ", accus- tain's competitive position employees. Jaunching a campaign an 
ing the Tories of having cyni in interna’ The Labour leader also high- After secret talks, the gov- a 
cally dreamed up the slogans — Tonight Mr Gordon Brown, lighted promises to distribute| ernment is understood to have @ Graft directive from the Euro- 
a general-election winner. Labour’s trade and industry funds for City Technology Col-] tacitly approved a strategy of pean, . : 
In a wide-ranging BBC Radio use @ speech ‘Jeges to all schools. the city’s debt if it Inf carried on the 
4 interview, the Labour leader in Brighton fo launch an — Other new commitments inj becomes necessary, on the packaging 
said the government had had attack on the Tory govern- Labour's document will] ground that if the Labour mod- would have to be 
HE yee 80 prove. ate creda ment’s record as an “enabling” include a scheme to make! erates cannot make Liverpool given in tel 
tlals, but instead squan- i tion, on the eve of. employers provide higher-| more governable, no one else and radio advertisements 
dered £100bn in ail revenues the formal publication of training. The document! can. i according to ® coda 
while eroding social services. Labour's 27,000-word paper. educational and training} The councillors’ stand has this month by the EC environ- 
Party officials said last night in his interview issues for people aged 16 to 19} been publicly endorsed by Mr ment, public health and con- 
that they had Tory to demonstrate differences with its of: Michael Heseltine, environ- sumer conmnittea, 
plans to entitle between the two parties’ i a8 8 key cOmpo- ment . “The more § The directive has also 
tive manifesto document “opportunity” policies, a nent in boosting UK people are seen to be come under fire from the Agso- 
Opportunity said’ the turing capabilities. taking proper steps and run- ciation of the British Pharma. 
undermine them with a prior critical factor was: “We mean _It argues for qual-j ning thelr authority correctly ceutical Industry, the trade 
claim to authorship con it and they don't. ifications to be given equal sta- ‘with proper financial) man- body for medicine 
He went on to add: “If there tus to academic ones, agement, the greater confi- manufacturers, the EC 
Today Labour’s national is an idea associated me move aimed at stealing dence there will be in the city,” proposes to ban all “giving and 
executive commit in particular it is the idea of march on the Tory he said on a visit to Liverpool receiving of gifts, pecuniary 
ie ‘8 final , Of 's other main strat last week. “The council is advantages and payments-in:- 
election policy document, ple’s capabilities, of seeing thrust to be developed lutely right to be determined to idad” between the indus- 
called O: ty Britain, on promoting its | be seen as one which rons its try and practitioners, ango- 
from wi its election mani- means of the collective policy for active intervention budget properly, and seta aa party’ ive is and strategy committee, said jobs rather than services and | ciation says that the proposed 
resources of the ” to help manufacturing indus- Q expected to lead to an increase the council was operating that overstaffing had to be | ban threatens to block sponsor. 
The paper puts heavy By ensuring people are capa- wry. Mr Kinnock was careful unions have called a in the yepresenta- below government recom- reduced. . ship of educational meetings 
e on consumers’ ble of “growing in stature” yesterday also to emphasise all-out strike from tion from 33.to about 40 in the mended staffing levela in social After Labour’s purge of MiH- | by the industry. 
in and services in the they could then make his party’s determination to | Wednesday. Council leaders on welfare because activists in the ‘The directive says that all 
lic and private sectors. It own contribution to the com- control public ve the unions will later May 2. manual unions were mid 1980s, the organisa! usage instructions, side effects 
| impose a levy on the majority Even so, council leaders and overstaffing in building base into town | or adverse reactions, precau- 
~ o to pay for long-term strikes by concerned maintenance trade unions, from which | tions, interactions 
workers in sensitive areas such that the chaos some union A survey by the Liverpool supporters substances and any special: 
reens g en Campaign e ag revenue collection. The leaders want to bring about, Daily Post showed that Liver. The most prominent Militant is { recommendations must be 
city’s capital debts, already at coupled with Liverpool com pool had 65.6 council workers Mr lan Lowes, leader of Branch | given not leas than a quarter of. 
By Ralph Atkins £780m, are 48 cent cil’s utation, may deter per 1,000 population, compared ‘5 of the General and Municipal {| an advertisament's space, qat* 
than average financial institutions from with 58.6 in Manchester, a city Workers, to which many coun: | according 7 ‘ 
Green party has launched Some 1,400 candidates, a Mailen boroughs. Borrowing to Jending more money when Mr of comparable size, 40.1 in Bir. cil manual staff and : 
its local: campaignona tenth of the party membership, The 22-strong Green party j revenue shortfalls caused Phil Kelly, the treasurer, turns mingham and 39.6 in Leeds. who has been expelled from | Great - ney 
shoestring budget to promote will fight council seats, comncll was given power by the striking accounts clerks is to the City to Management of the city was the Labour party. | non-prescription medicine for 
policies for giving people direct relying on local conference to cut, if necessary, {| likely to create a current-ac- They are emphasis- severely criticised this year by Any to disrupt areas | makers. 
Nationally, the party has set the paperwork sent to all mem- | count budget deficit and pre- ing that the fight is vital if the district auditor, the govern. such as care homes ‘The association carried out a r h 
Their preparation for the aside £10,000. A party political bers as part of a cipitate more sackings. Liverpool is ever to be ran effi- ment’s watchdog on town hall or statutory social provisions | survey in 1990 which showed ’ hur t 
May rec- broadcast for next week has obligation to give all members Labour has 67 seats on the ciently or fairly. spending. A letter to all the will probably be met by coun- | that when two television par 
by members that the been made for only £2,000. making. | 99-seat council, and a recent Mrs Vicki Roberts, who that the pre- cillors seeking injunctions | advertisements for a cold rem- 
party a crisis. Green themes make no con- At the weekend, across- | purge of left-wingers by the chaira the council’s fmance vailing culture was to provide edy and a pain killer carried all a ae 
The spring in Brid- cession to the other parties’ the-board cuts were agreed in | ———— >> OO | the label information, fewer fe 
See a eee Freoocupation with local taxa- the party's budget. Pa é oe “«.-* t inverse remembered what the 
ving tion. Greens’ alternative were unanimous drugs were for than when 
national officers powers to cut to allow councils to choose describing the party’s predica- R Lls-R: di SS Thai in tur another advertisement was 
spending in order to reverse a from a series of alternative tax ment as one of crisis propor: 0 oyce SCUl es jo ven re shown with the simple mas- 
deficit of £7,500. Such an schemes. They also want to tions, although one, Misa | py Andrew Jack “Always read the label”, 
Her wentards bot tines | Seas evenina end cat orcad to withdraw’ het ROLLS-ROYCE, the aero-engine gaining Britain, a significant proportion is ma eeerpuat, peenes can 
¢ 4 - was Ww . Taker, is interested in new sources of man- a sourced 
to a party without guarantors, lenge regulations, So far, 200 claim that “the party is bust. | in discussions to expand its capacity inthe ufacturing ... But we are at a very early overseas, including some high-technology | cal profession. 
with a membership and candidates have agreed to Amid acrimonious debate, | Far East which may include a joint ven- stage of discussions.” elements such as turbine blades. Mr Ben Hayes of the ABP] 
which rejects spending beyond stand on a “recall” basis — there were signs that the dedi- | ture in Thailand to make components for The company is still closely associated Rolls-Royce already has joint-venture | said the association’s code of 
. agreeing to r seat cated Green activists were rel- | its products and the local market. with the British engineering industry, a arrangements with companies In Austra-| practice allows “gifts as pro- 
An emotional debate at any if 20 per cent of ishing their immersion in the Senior of the company, iegacy of its days as part of the group ia, Spain, and . Tt algo signed one} motional aids that are inexpen- 
an offer to by a rerum. ’ particular style of poli- | including Sir Ralph Robins, the exec- that also made Rolls-Royce cars. The with a company in a year ago. | sive and relevant to the practi- 
Mr Ron Bailey, cam- Party reject accusa- tics. Mr Andrew Simms, | utive, held Thailand, group wes nationalised after going bank- Some of the joint ventures are equal part- | tioner”. : 
co ordinator, and accu- tions area another party speaker, told | and Japan on a visit that ended last Mon 1971. nerships, while others involve smaliler| The system has caused con- 
sations of past profligacy. The reciog. Ber oben et my Peony: J azn 8 600 dey. ‘ car division is now owned by Vick- men stakes, - ; overs, with allegations: of 
increased and vener of a committes of one fe held initial talks in Thailand about wi engines 1 Rolla-Ro: executives also dis- cement made 
which has agreed to a cut in its | the was cussed possible orders in Japan and Sesion te tseontbe a ose 
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Workers to 
consider new 


es A DISPUTE between leaders of 
strategi unofficial industrial action in 
By Our Labour Editor the North Sea and official 
untons broke out publiciy 
BNIONS have been urged to | terday. Union leaders 
use new management tech- | were prepared 
to improve product | and conditions 
Vantished by the TUG as hey originally demanded, 
paper as 
part of the most fundamental Leaders of the 
Teview of its role for a quarter | Engineering U; 
ot a century. sharply to criticism of union 


central to discussions among | the leaders of unofficial 
inion leaders this year, unions {| Mr Gavin Laird, 
are advised to learn as much | ‘secretary, said the 
> lem — 0 cat : uid nn 
resource wo jit 
cron) techalanee. Decvite efforts to 
An snalysis of trade union- | the 20,000 contract 
ism in the 1990s by Lord | register with unions i 
Ce aol erones that, eee” gO lenters wold Oy 
On o While Mrs Margaret He believes the govern. ment that the Transport | some overt attempts to | representing 
8 Thatcher was prime minister, ment’s road-b pro- Department's forecasts are in com- | tion workers and 
road pricing was rejected by gramme, although heavily unrealistic ve wider “turn out to be ways | shore contracting com) 
er the government as an ummeces- expanded, will be unable to foplications for Britain's rosd- of loading [workers] with addi. | are due early this Mr 
sary and politically unaccept. accommodate the whole of this programme. Jimmy Airtie, AEU executive 
I: able niger pf motorists Pe ane At present, the forecasts sup- arpropriate changes of job comciliog, ‘said be would: be 
Dian policies initiated Mr John lated south-east. € new road schemes. But if the he says, the increased aware- ing conditions were met. 
Major since he over the While greater investment in department accepts that this | ness that working people are This would mean unions 
4 leadership has opened the way the railway system could help cannot material- | the key to organisational effi- | would re-enter an agreement 
for more take some traffic off the roads, ise, its case for some road | ciency can he seen “as an Covering work on “hook vay" or 
ation of the Mr Rifkind considers that Brit- schemes — particularly the | op ity to show that | the construction of rigs, w! 
Mr “Sitkind is. examining ish Rail’s very small share of most en tally " sensi- can contribute con-| they abandoned two years ago 
road pricing as a way of | the passenger travel mar- tive ones — may be weakened. | structively to the pursnit of employers would not 
ing , which ket — about 7 per cent of pas- Letters, i total quality”. extend union recognition to 





Ford union leaders 
fear further job cuts 


By John Gapper 


cat UNION LEADERS at Ford, the 
it US-owned vehicle manufac- 
"Keo turer, have been called to a 

meeting with Ford’s head of 


manufacturing in 
month, raising fears of 
job losses at the "8 
yesterday that it 
had no immediate pians for 


cutting jobs in Britain beyond 
the Se of 980 jobs 
workforce 











been raised at Halewood and 
Dagenham in the past two 
years, the unions are 

abont the long-term fature of 


Unions welcomed Ford's 
announcement this month of a 
£12.9m investment in Dagen- 


ham as a si of the company’s 
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unsurpassed. 
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operational policy. 


‘ chafrman of Ford unions im the 1989 two-year deal guaran- reputation for professionalism and excellence. 
Britake; have been asked-to~ - teed workers a rise of 25 per : : : * 
meet Mr Albert Caspers, Ford's cent above org rie our training objective bas been schieved our 
European vice-preaident exsployees receh a success achievenen: are directly 
Reell 3 aud ‘expect to dis- fall in aeann one in 
2 = | hanope make Ford less becom most valuab a 
$ Although productivity’ has * generous this year. er be te aseet 
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| Shareholders demand 
‘ greater accountability 


By Eric Short, Pensions Correspondent 


ON 






a0 


~ 


PAUL MORRICE 


OM 
SS 
S 
» 


NON-EXECUTIVE directors which they invest -- bas been | %% (Heathrow Office) 
— are to be to monitor spurred by cases of corporate | 45% 
the activities of executive during the past | 3% 
= directors and, should they con- : : oe, 
sider their unsa- The Bank of Engiand, in par- 


tisfactory, report directly to 
shareholders. 


This rele. of Don sxecuuve 
directors as guardians 
shareholders’ 


’ interests will be 
set out on when the 


Committee publishes its long: 
awaited code of practice for 
iis expected that the code 
will not only detail the respon- 
sibilities of non-executive 
directors in their role as watch- companies should be con- 
dogs over the activities of the 
executive directors, but spell 
out the way in which non-exec- 
utive directors will be account- 
able to 


The debate over corporate be of their execu- 
oO 

ernance — the responsibil- tive as well as being 
fy of ingtitational sharehald- sneer sas me 


ers towards the companies in 








How would you go about extolling 
the virtues of your company? 


WITH THE LEGENDARY By winning a National Training 






Award, anyone can see at a glance 
some of your company’s achievements. 
They'll see that through your invest- 
ment in training you have become 


DAVID BERGLAS 
AT THE 


LYRIC THEATRE 
SHAFTESBURY AVENUE, LONDON WI 


ON 










more efficient, more productive or 






more profitable. 

Its the difference between a com- 
pany that has a good training scheme 
and one that just talks about it. 

IBM and Haydon House Hotel 
were just two of over 1,200 entrants 
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DAVID PRICE MELANOMA TRUST 











SEAT PRICES FROM £30 to £5 
TELEPHONE BOOKINGS: 071-437 3686 
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We provide a freight forwarding service that is 
This is due to our ‘Forward with 
Quality’ training scheme. 
achieve increased efficiency through attention to 
detail, awareness of the importance of quality and 
heightened morale and pride amongst our staff. 


In fact we are pleased to report that our training 

initiative has been so successful that we have 

become the first freight forwarder, worldwide, to 

achieve BS 5750 registration (along with the 

international equivalents ISO 9002 and EN 29002), 

setting the international seal of approval on our 
O1 


4s a result, our organisation enjoys an unrivalled 
attributable to a fundamental belief that people are 
our greatest resource, who as a result of training, 
Z look forward to hearing from you. 
Pa mM : 
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strongly 

shore Industry 1 
mittee. This led unofficial 
action because the unions have described 
accepted they will be unable to 
obtain a broad continental 
shelf deal covering 


North Sea unions to agree deal 


By John Gapper, Labour Editor 





forming a new union covering 

the Off- oil and gas workers which 
would be outside the Trades 

Union Co s. Mr Alrlie 
is initiative as 
“nonsense”, saying it would 
workers’ interests. A 


damage 
all North continental shelf agreement 


ings including an end to the Sea workers. 4 remained a long-term aim of 

alleged blacklisting of 480 Leaders of the unofficial unions, he said, they were 

workers who took part in action may this week not yet strongly organised 
action. announce the possibility of enough to achieve it. 
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It’s a scheme designed to 
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ODD ISN’T IT, 


from last year’s awards. 

By winning, they attracted wide- 
spread media coverage, from television 
to regional and national newspapers, 
including The Times which devotes 
a special supplement to the awards 
each year enabling millions to read of 
their achievements. 

This year His Royal Highness The 
Prince of Wales is patron emphasising 
the importance of training. 

In the long run the inclusion of 
the National Training Awards logo in 
your company’s corporate identity will 





raise your status amongst competitors 
and show your commitment towards 
your staff. 

More importantly, many of the pre- 
vious winners can claim even more 
tangible benefits, such as Ernest Ireland 
Construction who, with the help of 
training, saw profits double over a 
two year period. 

Get your entry in before the May 
31st closing date and you could be 
opening new doors for your company. 

For a 1991 entry pack fill in the 
coupon or telephone 0800 900 930. 









































HOW THE ONE ON THE RIGHT SAYS MORE. 


For further information about che National Training 
Awards and 2 copy of the 1991 Entry Pack please 
write to: National Training Awards, FREEPOST (4335), 
Bristol BS1 3YX. 
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k.eeds may take 
caxX proposals to 
»turopean Court 


out David Barchard 


Recovery is 
forecast in 
fourth 
quarter 


By Jim McCallum 
THE UK economy will enter a 


Financial services may begin picking up 


By Eric Short, Pensions Correspondent 


Publishing 
directors 


THEY RECESSION) ing the ‘The report highlights the fall strong revival in business from come under tighter control. , ¢ 2 
financial services sector in business volumes in the sec- private individuals, to offset an Nevertheless, the survey quit in row 
shows that staffing cuts are 


appears to be coming to an 
end, according to the latest 
quarterly survey of the sector 
by the Confederation of British 
Industry and leading accoun- 
tancy firm Coopers & Lybrand 
Deloitte. 


tor since last summer and says 
it accelerated during the three 
months to March. Activity by 
private individuals is sharply 
down, and financial institu- 
tions and industrial and com- 
mercial customers have also 
cut activity. 


expected continued decline in 
activity within banks, finance 
houses and general insurance 
companies. 

Profitability in the sector 
declined sharply over the Past 
three months, resulting in 
widespread job cuts, particu- 


expected to continue at a 
slightly higher rate over the 
next three months as firms 
strive to reduce the proportion 
of total costs accounted for by 
staif. 

Financial Services Survey. 


with parent 


By Raymond Snoddy 


THE managing and editorial 
directors of Mitchell Beazley, 


the MANE’ r i very its present However, the survey also . i 

“ODKiety ae go tO te Bae w aS ne’ Chancellor's vaetion a heer eee in ie Second | forecasts that firms are likely However it is expected that, larly by banks. _— March 1991. CBI Economic the Specialist publisher a 

ing «1 Court of Human Rights to lowed a House of Lords victory | half of this year, according to | to continue making substantial overall, business volumes will The aecline in profitability is arenas oF Re Oe na ene rt company Octopus Books, 
lienge Budget proposals to for Woolwich Building Society | a group of forecasters using | Cuts in employment even after stop falling over the next three expected to si rl ae 3 London, WC1A LDU. £25 mem- | part of Reed International. 


4 8€ck repayment of £57m paid 
double taxation if it is 
4 able to gain legal redress in 


last October in a test case 
brought to establish the societ- 
ies’ right to money paid to the 


the Treasury's computer 
model of the economy. 
The Ernst & Young Item 


those made over the past three 
months. 


months, with building societies 
in particular expecting a 


business picks up and costs 


bers, £40 non-members. 








The resignation of Mr Dun- 
can Baird, manaying director, 
and Mr Jack Tresstdor. cdito- 


























mea a Inland Revenue during the | Club forecasts that lower e tial director, came after an 
12 he society says it plans to transitional period in 1985-86 | interest rates will have given a Reed ma withhold insistence that Mitchell Bea. 4 
ss ahead with a High Court while composite rate tax was | strong enough boost to busi- y dey give up its separate prem- 
dett ion against the Inland Reve- applied to building societies for | ness and consumer confidence ivy e d move into the Octopus 
whie but its prospects appear to the first time. by the middle of this year to h fe r BSk B peda warters in London. 
P.slim because of retrospec- The double taxation arose | stop the economy contracting. new cas Oo y Mitel Beazley was ond (Or 
that, legislation announced by because the Inland Revenue The recovery in the second the 1 fading niche publishers of 
a! Norman Lamont, the chan- made no allowance in its tran- | half will be weak, it says, By Raymond Snoddy he ome ey 1980s, famous for 
tivtlor, in the Budget. sitional regulations for the | although slightly stronger - . tl Te TOnson: BOOKS. on 
OPIMr' Mike Blackburn, chief societies whose financial years | than Treasury predictions. REED International, one of the day that if Reed decided not to | its ugt The Jo of Sex: 
UNCcutive of Leeds, the UK’s ended in the autumn rather | However, by the end of 1991 main shareholders in British take part in the new round he | wine and T Joy ral pene 
claithlargest building society, than coinciding with the tax | ontput will be back to just Sky Broadcasting, may decide was confident that the money Mrs Janice i che a 
cePid Mr Lamont's claim in the year. above its 1990 level, which not to put new money into the would be raised by the other | of Mr James M itch i . A CO 
tdget speech that he was cor- The Budget statement said | itself was barely above 1989's, venture and to accept dilution original BSB shareholders. founder, is expect th ——— 
©€ting a defect in the law to building societies that brought In the first half of this year, of its stake of roughly 10 per The main BSB shareholders {| asa non ese ht sires Ty the 
vent building societies from actions after Woolwich would | gross domestic product is cent. ule other than Reed that would be When Mrs te Pani 
ele joying a windfall gain was not get their money back. expected to fall by more than 3 No final decisions have been responsible for raising half the | publishing company to Pau! 
cal, outrageous use of retrospec- It was the second govern- | per cent from the same period taken but Mr Peter Davis, new money are Pearson. Gran- | Hamlyn‘'s Octopus four years 
fro'e jegislation to trample over ment attempt to introduce ret- | Jast year, making the reces- chairman and chief executive argeurs. Mr Mur- | ago ~ just belore. ea es 
fesig rulings of the courts. Tospective legislation to do so. | sion nearly as deep as that of of Reed, yesterday declined to doch has said he will put up | was taken over by Reed ~ 
ir Lamont was announcing The first, in 1986, was defeated | 1980-81. confirm or deny reports that his half of the £200m in a mix undertakings were given on 
®Mies to prevent societies from in the Lords because it was Item expects a further 0.2 the international publishing ture of cash and value such as | both autonomy and an inde- 
M claiming £250m in double incorrectly drafted. per cent deciine in output in company might not participate film rights. pendent location. ' sas 
PWation paid in 1985 and 1986. Mr Blackburn said: “The | the second half of this year in plans to raise up to £200m The industry would be sur- When Mitchell Beazley i 
— tails will be published in the effect of the chancellor's pro-| and a 1.7 per cent fall for the for the satellite TV venture. _ prised if Reed decided not to go } moves to Octopus headquar- &. 
nance Bill on Wednesday. posal on the Leeds Permanent | year. By the fourth quarter, __ Reed's share of the fund rais- ahead. Mr Davis was important | ters in Michelin House, Ful- 
Mr Blackburn last week would be to perpetuate the | the economy will be i ing for the consortium created in setting up the negotiations { ham, redundancies are feared 
‘ate what are believed to confiscation of a substantial | by 0.2 per cent on the year. in November by the merger of that led to the merger of BSB | in areas such as sales which 
ive been strongly worded sum of money -— £57m exclu- Although lower interest British Satellite Broadcasting and Sky, and Mr tan could be served centrally. 
Bytters to Mr Lamont and to Sir ding interest since 1986 — that] rates will improve corporate and Mr Rupert Murdoch's Sky deputy chief executive of Reed. Mitchell Beazley is believed , 
trick Mayhew, the Attorney belongs to the reserves of the} cash flow, the sharp fall in Television would be between dl of BSkyB. to have pre-tax profits of about 
THeneral, disputing the way society, which in turn belong] inflation will reduce compa- £20m and £25m. ‘ The apparent doubts at Reed | £900,000 on a turnover of £10m. 
its "which the Inland Revenue to its members.” nies’ ability to boost margins Mr Frank Barlow, chief oper- come when the other share- It is not clear whether the 
Bn by raising prices, which will ating officer of Pearson -— holders are more optimistic | top-level resignations will 
po ‘ . further hold back growth, ae ai o which publishes the Financial about the medium-term pros- | endanger relationships 
cor nd -linked certificates according to Item, Times and holds roughly 10 per pects for what is virtually a | between the publisher and its 
4 ex Item expects the corporate | Peter Davis: leading role in merger of BSB and Sky cent of BSkyB - said yester- satellite television monopoly. authors. 
ae e ° sector to cut its financial defi- 
oad National Savings ci by £8tn is year to £2tbn So oak ; 
By te short tu wimoat ao | reat to finance for exhibition centre expansion 
€MIDEX-linked National time, the public was disen- | allow industry to cut its inter- ; 
Davings Certificates were the chanted with fixed-interest | est payments from the £23bn By Paul Cheeseright, Midlands Correspondent 
Siist-selling National Savings National Savings certificates | reached in 1990 but “will | NEGOTIATIONS to attract anteed borrowings. Whitehall's the stage where the private- investment.” Mr Golding said. that because the NEC is a UK, 
oduct in 1990-91. The public last year, with a net sale of | mean continuing famine for | private capital to help to refusal to allow a similar sector companies either have “We never thought it would be rather than a local, asset the + 
aMught £1.18bn of them, net. £1.22bn. the capital goods industry and | finance a £115m expansion of course for an extension of the to accept what is on offer or easy to persuade the private constraints on local-authority 
tieThat investment was by far Income Bonds and the | a slow crawl out of recession”. | the National Exhibition Centre trade fair facilities from the reject it. A final meeting sector to invest in the NEC - borrowing should be lifted. 
1e largest contributor to National Savings Investment Item expects inflation to fall | in Birmingham are on the existing 125,000 sq metres to between the management com- there are too many other The council will emphasise 
tional Savings, with a posi- Account, both popular with | to 4.1 per cent by the end of | verge of failure. 155,000 sq metres led to the pany and the private-sector investment vehicles.” that since the early 1980s the 
Wye investment of £1.4bn (a non-tax payers because income | this year, while unemploy- Birmingham City Council, search for private capital. companies will take place The council will now seek to NEC has not only serviced its 
it§ntribution to public-sector is paid gross, also did well, { ment rises to 2.19m and to | the owner of what is the UK's The management company within a month, said Mr Ter- persuade the Department of loans but has also made a con- 
,,>rrowing) in the financial with net investment of £785.7m | 2.57m in 1992. largest purpose-built facility of the National Exhibition Cen- ence Golding, the NEC chief the Environment to approve an tribution to the city’s general 
tea 1990-91, compared with a and £632.5m respectively. Capi- In 1992, output is expected | for trade fairs, will now seek to tre has been talking with an executive. alternative means of funding rate fund. It will argue that 
at disinvestment public-sector tal Bonds. with net investment | to grow by 2.2 per cent. If oil | persuade the Department of unnamed group of trade exhibi- It is clear that the terms for the expansion or enable loans constraints on local-authority 
P@bt repayment of £1.68bn in of only £204.1m in 1990-91, have output is taken out, the econ- Environment to relax fin- tion organisers and building private-sector involvement are to be raised pending a disposal borrowing are selectively 
2 omy 1s grow 3} an enable the contractors for ast a year not acceptable to compa: of pri- applied. For example, Manches- e 
; still not become ular since expected to by 1.3 cing restraints to enable thi for alm bh the of part of the asset to the pri: lied. Foi le, Manch 
COThe recent public appeal of their launch a couple of years | per cent, compared with the expansion to take place. over terms for a joint venture nies. “This is not the right cli- vate sector when the economy ter airport's second terminal 
she certificates reflects high ago although they pay benefits | Treasury's estimate of 2.75 per revious expansions have . on the planned new extension. mate to plan a long-term recovers. will be financed with council = 
pres of inflation. At the same _ gross. cent. been financed by council-guar- The talks have now reached investment, a property-based The city council will argue loans. “ 
Unique to the industry. 
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om Qur concem far the future. 
As the largest manufacturer 
of trucks aver 6 tonnes, we 
are keenly aware of our 
responsibility to the world 
around us. With a commit- 
Ment ta innovative research 
and careful design, we aim 
to ensure 2 clean and 
healthy future for ail, 
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Take our TOPAS prototype tanker for example. Within this technologically- 


Mercedes-Benz have long been recognised as leading innovators in 
advanced concept strides have been made in many areas of safety, such as } - 


vehicle safety. Nearly three decades ago, the dual circuit brakes we 


Thanks to our research, 
the road is a safer place. 


had developed went into production. And in:1981, our anti-lock brakes 
became available commercially. Our intensive programme of research 
and development is fundamental to our philosophy. Each year we invest 
over £ 250 million in research in the commercial vehicle sector, combining 
our concerns for safety, improved efficiency and environmental protection. 


electronic tyre pressure control, differential lock, anti-lock braking and 
anti-skid control systems (ABS/ASR} - even a rear video camera which us 
makes manoeuvring easier. And in conjunction with associate companies 
within the Daimler-Benz Group, body builders and our customers, we are 
actively exploring innovations in automotive technology, environmental 
protection, and traffic management. 

Clearly, with such extensive resources in research and development, 
there would seem to be few problems in vehicle engineering we cannot solve. 
No matter what lies on the road ahead for European transport. 
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APPOINTMENTS 


Bankers Trust venture 
in Eastern Europe 


A CORPORATE finance team 
has been formed by BANKERS 
TRUST COMPANY to cover 

in 


Eastern Europe, 

providing merchant 

services for the privatisation 
initiatives in Czechoslovakia, 


Flitterman, formerly head of 
corporate finance in Brazil, 
will head the team, Mr Alex 
from the 
rea} estate finance group in 
New York, where he has 
worked on two errr 
privatisations 
Czechoslovakia, Mr — John 
Collett will continue to cover 
Hungary, and me Alex 
Ustraykh will cover the USSR 
as well as energy-related 
activities in Eastern Europe. 
Mr Stanislas Popow has 
joined Bankers 5 
Morgan. After a brief spell in 
lon he will ‘transfer to 
Kmertrust, the Warsaw 


merchant 70 per cent 
by Trust. 
Bankers Trust has appointed 


M& Dorlan Klein as managing 
director of its Tease : and project 
finance group, 
Monnrer Nasr 


Cragg (pictured) has 
been appointed of 


the Zn companies in the 
MOLEX group, from July 1. In 
addition he becomes vice 
president 
operations, based 

and ond will be appointed to the 
European board. He is 

managing director of Molex 
Electronic, Bordon, Hants, 
will be succeeded by 


Mr rT Orato Brock, general 
manager of Molex 


m Mr P. Naylor has been 


Mr Rob 













in European — 
in Munich, 


JOHNSTON GROUP. He 
becomes a director of = 
Hadsphaltic International, and 


ae International. Mr 
¢ was a director 
Edmund Nuttall co 





7 Mr Shania Dowling bes bem 
MAJESTIC WINE 
WAREHOUSES. He is an 
executive director of Guinness. 




























i headed by Mr 
Cotton-Betteridge 
(@ictured) who becomes 
general manager. He was 
commercial manager and 
‘takes over from Mr Cedric 
Briscoe who has retii 





THE KURDS 
NEED YOUR HELP 


PLEASE ACT NOW 


Please send your donations to: 
Lloyds Bank, Bayswater, London. — 
(Account No 0404313) 


MEDWAY kent 


A beautiful 
move 
for high tech 
companies 


Attractive quality riverside 
offices and high technology units 
in a thriving community only 45 
minutes from Gentral London and 
the European ports. 
Enterprise Zone benefits available 
For further iriformation contact: 
Sue Turmer 
The Medway & North 
Kent Enterprise Office 
Civic Centre, Strood, Rochester, 
Kent ME2 4AW. 
Tek: Medway (0634) 732716 


FREEPHONE 100 — 





PORTAL CONSTRUCTION, 

developer Se 
has been hereon oan 
construct contracts total- 

ting £3.7m. 

At Chapel Brampton, Nor- 

ie 1861 built 


Sedgebrook Hall o being, 
Tefar- 

bished and converted into a 

conference centre for Hayley 


pene Seam contract Includes 
with en suite facilities, a main 


conference hall, ‘restaurant, 
and a recreation and 





CONSTRUCTION CONTRACTS 


New conference centre 
for Northamptonshire 


Giiness centre with a swimming 


E. Woodley & Sons is devel- 
oping the Higham Ferrers 
Business Park on the old raiJ- 
way goods yard and has 
awarded the company the 
£300,000 Phase I contract to 
construct roads and sewers. 

In Corby -Portal has a 
£700,000 contract to build a 


and is 
also to construct a £400,000 
office and production area 
for Certech Interna- 


tlonal. ; 


London building projects 


WALTER LAWRENCE, 
Lar City & = has 

jwrence ern, 
been awarded 


a a number of con- 
tracts with a total value of 
For the Royal Bon Water of 


Offices plan . 
in Salford 


has awarded WIMPE' 
CONSTRUCTION NORTH 
‘ST a £1.2m contract to 
facilitt Montford 


north west opera 

Architect Austin Strzala 

‘Turner, in conjunction with 

White Young Consulting, 

neers, has produced a 

complement the oxigial bul 
ST ee pdt be 


fan res Yoere aan: 
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structural ee and refur- 
In Fulham, 10-15 units, gener- 
ally terraced 
- pitched roofed ‘bouses will be 
refurbished for Hammersmith 
& Fulham at a cost of £1.3m 
and for Westminster, £200,000 
returbisbrient work will be 
carried out to 12 properties. 
Walter Lawrence City & 
Southern, again working for 
Westminster on the Lisson 
Grove Estate, London NW8 
carry out ce Tooting to 


eignt biocks of flats. 
‘On behaif of the Isle of Dogs 
Neigbourhood, Walter Lawr- 


is carrying out fire pre- 
caution works to Poplar Col- 
lege, Poplar High Street, 
London E14. Work began in 
January and is expected to be 
completed in April. 
The Co-operative Property. 
roup is acting as employer's 
scheme. 


onran Roche, is 


dot matrix. 


exciting output, 


What you see is what you get, to coin a 

phrase. And you can see just how much 
better the output of the Hewlett-Packard 
DeskJet 500 is when you compare it to a 


The HP DeskJet 500 produces 300 dpi 
laser quality output, giving the 
impression of type set quality. What's 
more it comes with a Windows 3.0 driver 
giving you scalable fonts for even more 


One other benefit of the HP DeskJet 500 
isn't immediately obvious, however. Its 
much quieter than dot matrix printing 
se you can work at your desk without 
being disturbed. 


Trading financial futures 


BOVIS CONSTRUCTION, a 
P&O company, has been 
qwarded an elon constriuc- 

management contract to 
fit out two floors of the Cannon 
Bridge Development in the 
City of London for LIFFE (Lon- 
don International Financial 
Futures Exchange). 

Work bas started on the 36- 
week construction manage- 
ment programme to create 2 
1,370 sq metre trading floor 
with some 800 trading booths 
and office accommodation. 


Thig will be situated on both 
floors of the two-storey devel- 
opment, which straddles Can- 
non Street Station and was 
also built by i instruc: 
tion. 

The terraced trading floor 
will be fitted out to the highest 
standards with complex com- 
puter communication systems 
installed in oe te and 
suspended ce! A 

computerised screens “mmalied 


in overhead gantries will dis- 
play Ste the minute financial 


information. 
A staff/members’ lounge, 
trading floor, support offices 

cloakroa) 


New office block in Stockport 


A management contract for 
construction of a £7m plus pyr- 
Jey, Brinksway, sinckpeet 1S 
been awarded to BALLAST 
NEDAM CONSTRUCTION by 
Grimley JR. Eve. tis 

pyramid shaped - 
technology building - steel 
framed and fully glazed in blue 
solar reflective glass - will pro- 


Expansion for Sunderland 


SIR ROBERT McALPINE & 
SONS has been awarded a 
design 


vide 100,000 sq ft of high qual- 
ity office space on four floors. 
The plant rooms will be 
located on and 


tural steel frame, on reinforced 
pad foundations, clad with 
composite steel panels and 
Too! to match the existing 


A lates, machine pit, 40 
metres x 13 metres x 8 metres 


and three service lifts. Exter- 
nally, ex extensive landscaping 

take place and security 
controlled car parking for 
about 400 vehicles will be pro- 


car plant 


Work, due for completion in 
May 1992, includes the installa- 
tion of a gas-fired factory heat- 
wiles andthe provisisn of 
vices an mn of 

beams and rails for the over- 


head § gantry cranes. 
McAlpine Design Group is 
responsible for design 

the building and services. 
Turner & been 


has 
appointed as quantity survey- 


£7m awards for Hall & Tawse Group 


HALL & TAWSE GROUP, the 
construction arm of Raine 
Ind won more than 
7m worth of new business in 
February. 

The bulk of contracts has 
been awarded to Hall & Tawse 












Scotland - particularly the 
company's jot venture divi- 
which has clinched more 


than £1.5m of new work includ- 
ing a £925,000 sheltered hous- 
ing scheme in St Monans, Fife, 
in partmership with Kingdom 


Housing Association. 

The Aberdeen-based com- 
pany has also a £1.5m 
contract for a special care 
housing scheme in Edinburgh 


for Port of Leith Housing Asso- 
ciation. 





Better quality output at a 
dot matrix price. 


Bs Feigc hnects wan men om 


Printed on a dot matrix. 





The end result is sharp, professional- 
looking letters, documents, 
and graphics that would be a credit to 





You even get peace of mind from the 
guarantee as Hewlett-Packard is the 


only company to offer a 3 year 
warranty? 


(0344) 369369. 


"On return to 
See Unis y prods of craoh Coxporniiin: 


HEWLETT 
PACKARD 





74 CHARING 
TELEPHONE: 





So to find just how good an investment 
the HP DesiJet 500 really is, call us on 
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is a about £450,000. 
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MANAGEMENT 





igh on any list of 
companies ripe for a 
turnround would be 


Nuclear Electric, the 
State-owned operator of 12 
nuclear power stations in 
Cengiana and Wales. 
Morale in the industry is at 
rock-bottom, following the UK 
By Sovernment's decision in late 
1989 not to privatise the 
nuclear stations. Public confi- 
out dence in nuciear power is, if 
the possible, even lower. Not only 
“oF has the industry been contami- 
ing nated by the fall-out from 

t huclear disasters like that at 

g Chernobyl; its claims that 

power was cheap were also 
4h shown to be misleading during 
salt the privatisation process. 
j2 , Yet Nuclear Electric. created 
tia: just a year ago and with its 
det first corporate pian newly 
= on ministers’ desks, has 

y only until 1994 to get its act 

together. That is when the gov- 
ernment has promised to 
tiv Teview the future of nuclear 
Op power. At stake is the question 
an of whether any new stations 
should be built after Sizewell, 
ce] the only nuclear station now 

+ under construction in Britain. 
ex _ The man with one of the 
en most , difficult Management 
elt ‘29Ks in Britain is John Collier, 

Nuclear Electric’s 56-year old 
chairman. A lifelong nuclear 
engineer and proud author of 
" the standard textbook on “con- 
vective boiling and condensa- 
tion”, Collier is turning his 
mind to the messier arts of 
cost-cutting, team-building and 
politics. 

For the first time in its 35- 
year life, nuclear power in 
Britain has powerful commer- 
cial competitors. Nuclear 
Power is in direct competition 
with National Power and Pow- 
erGen, the newly privatised 
fossil fuel generators. for any 
growth in electricity demand 
which emerges in the 1990s. 

It is scarcely surprising, 
therefore, that the policies 
adopted by Nuclear Electric to 
sharpen up its commercial per- 
formance resemble those 
favoured by National Power 
and PowerGen in the run-up to 
privatisation. Central to these 
is the new designation of 
Nuclear Electric's power sta- 
tions as profit centres. 

_ This more commercial ethos 
is being overseen by Mike Kir- 
wan who left consultants Coo- 
pers & Lybrand Deloitte last 
year to become Nuclear Elec- 
tric's finance director, and is 
one of a raft of private sector 
managers imported into the 
finance and commercial func- 
tions. “We want to transmit 
the profit motive downwards to 
managers in charge of the 
power stations, which in the 
past would have been regarded 
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Nuclear Electric 


Facing a deadline of 
megawatt proportions 


David Thomas on the challenge of introducing a commercial ethos 


as cost centres, but now are 
profit centres,” says Kirwan. 

The operational heart of this 
programme is a new system of 
internal markets, described by 
Kirwan as “a pretty fundamen- 
tal change in the way we run 
the business". In future, 
Nuclear Electric's departments 
which provide an array of 
costly technological services 
for the power stations will 
have to bid for the business. 
Station managers will be free 
to accept an internal bid or to 
look outside for cheaper ser- 
vices. 

Coupled with a new system 
of performance-related pay for 
managers, Nuclear Electric 
views internal tendering as 
crucial to improving its effi- 
ciency. Committed to an 
“aggressive headcount reduc- 
tion”, Nuclear Electric's senior 
managers admit privately that 
staffing in the old Central Elec- 
tricity Generating Board was 
“gold-plated”. 

Last year, 
amounted to 
the total. John Collier has 
announced a target of scything 
2,500 out of its workforce of 
14,500 by 1994. Other measures 
in Nuclear Electric's corporate 
plan to boost profits include: 
@ Improving AGE perfor- 
mance. The five stations which 
use advanced gas-cooled reac- 
tors, a design unique to the 
UK, have been notoriously 
poor performers. Even last 
year, when they recorded their 
best: ever performance, they 
produced less than 23 terawatt 
hours (TWh) of electricity 
against a theoretical maximum 
of 40TWh. 

Higher output from the 
AGRs would not be matched 
by a corresponding increase in 
costs, so in ing their pro- 
duction is fundamental to 
Nuclear Electric's short-term 
prospects. John Collier, who 
says the AGRs are ove! 
their fuel-handling problems, 


staff costs 
a si 


holds out the pI of the 
AGRs producing within 
three years. 


Collier says Hartlepool and 
Heysham 1, two of the less effi- 
cient AGRs, are “coming 
good". He is less san, ie 
about Dr B, which has 
typically performed at less 


cz 
s 
4- 





nificant amounts of power, we 


ation very seriously.” 
@ Extending the life of Mag- 
nox stations. The seven sta- 
tious which use Magnox reac- 
tors, the oldest commercial 
reactor in the world, present a 
different problem. There is lit- 
tle scope for squeezing more 
output from these workhorses, 
but Nuclear Electric wants to 
extend their lives, since all 
their capital costs are sunk. 
Collier says the marginal cost 
of electricity from the Mag- 
noxes is less than 1.5p a unit 
(kilowatt/hour), way below the 
costs of com; fuels. 
Nuclear Electric has put 
three options for extending the 
Magnoxes to the Nuclear 
Installations rate, 
safety watchdogs. Under the 
most ambitious, the lifetime of 
the stations would be extended 


to between 33 and 37 years. 
inspectorate’s permission 
will be needed to keep the sta- 
tions open beyond 25 years. 
@ Cheaper decommissioning 
and waste management. 
Nuclear Electric now backs a 
nove] decommissioning route 
which does not involve dis- 
mantling old nuclear stations. 
Instead, the reactor building 
would be sealed in concrete 
and left under observation for 
about 135 years. After that, the 
site would be mounded over 
and could be opened to the 
public as a picnic spot. 
Whether the public will feel 
happy frolicking on top of an 
old nuclear reactor remains to 
be seen, but the attractions for 
Nuclear Electric are clear, it 
reckons it would shave more 
than £1bn off the £3.5bn dis- 
counted cost of decommission- 
ing its nuclear stations. 
In parallel, Nuclear Electric 
is in the middle of long-run- 
ning negotiations with British 


ONE OF THE MOST 
IMPORTANT FEATURES 
OF A MODERN PRINTER... 








Easy to use 
Front Panet 





0.5 - 2.5 MBytes 
of Memory 


Recycling 
Toner 
System 






4 PPM OKI 
Print Engine 

















25 Resident 
Fonts 


OK! ‘State of the Art’ 
‘4LED Array Technology 






5> If you strive for the highest in business 


efficiency, your choice of computer printer is vitally 


important. Regardless of specification, the name 
‘on the front is only as good as the service behind it. 


OKI are one of the world’s leading printer 
specialists. Our considerable resources and expertise 
are backed by a reputation for innovation, quality 
and reliability going back for over a century. 


Look for the name. 


OKI-at the forefront of technology through 


the service behind it. 


EUROPEAN HEAD OFFICE 
‘OKI Europe Limited 
3471353 Chiswick High Road. London W4 4HS. 
Tel: +44 81 742 2007 Fax: +44 81 742 2531 


computer printers — OKI is the word 


Nuclear Fuels (BNFL), the 
state-owned nuclear waste 
operator, about cutting the 
cost of waste reprocessing. 
Nuclear Electric wants to 
replace the current regime of 
cost- contracts with a new 
fixed-price system. Since 
BNFL's account for a 
quarter to a third of Nuclear 
Electrie’s costs, the potential 
savings are again substantial 

Taken T, this strategy 
is designed te double operating 
profits after eight years, a 
more aggressive target than 
that agreed with the govern- 
ment when Nuclear Electric 
was ly created last year. 

At the time, Nuclear Electric 
committed itself to achieving 
broadly the same operating 
profits after eight years as last 
year, namely £225m. Improve- 
ments in performance were 
planned to match the decline 
in income from its govern- 
ment-backed subsidy — a levy 
on ail electricity bills. Senior 
executives recognise, however, 
that even the new target will 
not be enough to deliver a 
return on capital which would 
rank as satisfactory in the pri- 
vate sector. 

Put another way, even if 
Nuclear Electric succeeds in all 
its aims, its power will still 
cost much more than that from 
new stations burning gas, the 
fuel of choice in the rest of the 
industry. Comparing the cost 
of electricity from different 
sources is notoriously open to 
manipulation. But even 
Nuclear Electric quotes the 
unit price from Sizewell on 
completion in 1994 as 5.2p, 
compared with 2.Sp from 2 new 
gas-fired station. 

“The economics {of nuclear 
power) in the long term will be 
compelling. The problem is 
how to get through a rather 
difficult four to five years,” 
Collier says. 

The industry is pinning 

much of its hopes on public 
concern about global warming. 
For once, nuclear power is 
squeaky clean on an environ- 
mental issue; Industry execu- 
tives believe that global 
warming will force govern- 
ments to boost the price of fos- 
sil fuels through carbon taxes. 
thereby improving nuclear 
power's competitiveness. 
_ Meanwhile, Nuclear Electric 
is preparing for the promised 
1994 review. Demonstrating 
that it can complete Sizewell to 
time and cost will be crucial. 

But more important still will 
be the outcome of the next gen- 
eral election. Conservative 
ministers have all but pre- 


judged the review by stressing 


their strong support for 
nuclear power; the Labour 
party is much more iffy. 


The unkindest cut of all 


Christopher Lorenz on the head office conundrum 


ew company annonnce- 
F ments, short of a set of 

glowing profits, attract 
so much approval from share- 
holders, employees and the 
media as declarations of intent 
to slash the size and cost of 
corporate headquarters. 

Yet few actually generate so 
little real action. 

Take three large corpora- 
tions which, over the past 
decade, have been seen as 
management models: General 
Electric of the US, British 
Petroleum, and ICI. 

They may be models in 
other respects, but only one of 
the trio, GE, ended the 1980s 
with the really jean head 
office to which its chairman 
had supposedly dedicated him- 
self at the start of the decade. 
The other two left much or all 
of the job to their successors; 
at BP, action was taken a year 
ago, while ICI made another 
declaration of slimming intent 
only in February. 

Back in 1982, when ICI was 
{as now) hit hard by recession, 
the incoming chairman, Sir 
John Harvey-—Jones, set out to 
cut its head office staff from 
about 1,200 to around 150. But 
he managed to slim it only as 
far as 400 or so in London, 
with several hundred more re- 
located elsewhere. The central 
core has since edged up to 500, 
with another 480 on other 
sites, in and around London. 

In the same year, amid a 
veritable flood of supposedly 
swingeing head-office cost- 
cutting from other UK compa- 
nies, the new chairman of BP, 
Sir Peter Walters, declared his 
intention to cut his head office 
from its 2,000-plas level. By 
the end of his tenure in 1990, 
BP’s head office was 2,200. It 
took the new chairman, Rob- 
ert Horton, to wield the neces- 
sary axe last year, and get the 
core down below 400, though 
on the widest definition BP's 
head office stili employs 
aimost 1,200 people. 

Defining who does. and does 
not, work for a head office of a 
large company, rather than for 
a division or “business” 
beneath it, is difficult in these 
days of advanced information 
technology and widespread job 
dispersal that General Elec- 
tric, despite its early suc- 
cesses, has given up talking 
about it tn public. 

It may seem naive to wonder 
why most chairmen find it so 
hard to match brave words 
with action so close to their 
own seats of power - and 


why. in particular, it took 
ICl’s Sir Denys Henderson, 
chairman after Harvey-Jones 
since 1987, until February to 
herald a much-needed further 
cost-cutting drive. 
According to a senior execu- 
tive at ICI, one reason is that 
its head office. like most oth- 
ers, has always contained very 
powerful functional barons. 
Unless the chairman of the day 
takes a very strong line 
towards them, streamlining 
“just won't happen™. ICI chair- 
men have declared their inten- 
tion to kick head office into 
shape, but only Harvey-Jones 
came anywhere close to doing 


so. 

Then there is the chairman's 
own style. it was al] very well 
for Sir Peter Walters te 
declare his intent to chop BP's 
headquarters sharply, but his 
natural insistence on central 
control of most group activi- 
ties meant that a large head 
office staff was inevitable. 

This degree of supervision 
was probably necessary in the 
early 1980s in order to steer 
the transformation of 8P's 
asset portfolio and to “parent” 
the group’s inexperienced new 
divisions. But these “second- 
guessing” activities became 
increasingly redandant from 
the mid-1980s. 


hen Robert Horton 
W virtually halved BP’s 

corporate staff on 
taking office, he also abolished 
about 70 of the head office 
committees which they served 
— more than three-quarters of 
the total. He also began to 
introduce a much more infor- 
mal, and Mexible. way of work- 
ing. ICI, conversely has just 
been forced by the under-per- 
formance of its divisions to 
introduce an extra high-level 
control committee. 

As BP's “networking” 
approach works its way 
through the corporate system 
- both at head office itself, 
and in relations with the 
group's constituent businesses 
- its headquarters could 
shrink further. There could be 
added pressure in this direc- 
tion from the businesses, 
which want the group to be 
clearer about the degree to 
which its headquarters con- 
tributes to shareholder value. 

Beyond personal and corpo- 
rate style, the size of a com- 
Pany’s head office is influ- 
enced by some tricky 
structural factors. At BP, the 
traditionally complex matrix 
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Tackling road congestion 


Inter-urban congestion can be eased 


From Mr Richard Diment. 

Sir. I have rather more confi- 
dence than Richard Tomkins 
{“Pile-up in the great car econ- 
omy", April 9) that the govern- 
ment's road improvement pro- 
gramme will reduce traffic 


congestion. 

While it is true that total 
route mileage will increase by 
about 2 per cent, the improve- 
ment programme concentrates 
on providing extra capacity by 
widening rather than lengthen- 
ing the existing inter-urban 
road network. Under the gov- 
ernment’s proposals for 

, the capacity of the 


ries one-third of all traffic and 
two-thirds of goods traffic, will 
grow by about 45 per cent. 
This will involve improve- 
ment of about one-third of the 
existing network estimated to 
be incapable of coping with 
forecast traffic at the turn of 
the century. The remaining 


two-thirds of the trunk road 
system is estimated to have 
adequate capacity to meet 
future demand to beyond the 
turn of the century. 

Provided the programme is 
fully implemented, we can 
meet inter-urban traffic 
demand for the foreseeable 
future. Mr Tomkins’ analysis 
becomes far more relevant in 
urban areas where increases in 
capacity will be minimal but at 
the same time traffic growth in 
those areas will be lower. 
Nevertheless urban problems 
could be eased if through traf- 
fic could be removed from 
towns and villages on to 


Having removed through 
traffic from towns and villages, 
attention can be turned to the 
local traffic. But it should not 
be assumed that it can simply 
be catered for on an improved 
public transport system. 

Evidence from Britain and 


western Europe shows that 
previous improvements in pub- 
lic transport have mainly bene- 
fited existing users who find 
themselves with a more conve- 
nient service. Those improve- 
ments have done little to 
encourage drivers to leave 
their car at home. It may well 
then be necessary to use a 
stick, perhaps road pricing, to 
encourage more use of public 
transport in such areas. 

But advocates of traffic 
restraint should be aware of a 
recent study in Stockholm 
which concluded that the 
imposition of road pricing 
would result in an 8 per cent 
reduction in city centre retail 
trade. How many towns and 
cities would pay that price to 
reduce their traffic congestion? 
aay peo" 

British Road Federation, 
Pillar House, 
194-202 Old Kent Road, SE1 


Night deliveries could bolster company margins 


From Mr Martin E. Thompson. 
Sir, The prospect of road 
Prices, as represented in Rich- 
ard Tomkins" article, presents 
an evil spectre to a transport 
industry already dogged by 
fuel and VAT increases. 
Often cited as an indicator of 
the state of the UK economy as 
a whole, the fact that many of 
the industry's stalwarts (such 


System has potential to transform 


From Mr Richard Graham. 


problem with car ownership is 
that nobody wants to apply 
economic principles to it. 
There is a glut of road usage 
in some parts of the 
and there soon will be in oth- 
ers. Economics teaches us that 
therefore the price is too low. 
The pricing system for all 
transport is fundamentally 
tilted in favour of road trans- 
port in general and private 
road transport in particular. 





of road pricing which, in the 
case of commercial concerns, 
will inevitably be passed on to 
i and, in turn, 
their consumers. My guess is 
the road pricing will certainly 
be no cheaper - even if, as 
seems likely, its responsibility 
bel hoisted on to the private sec- 

re 

It is true that the era in 
which traffic growth can be 
accommodated by conventional 
means is coming to an end. 
Roads in Britain are fast 
becoming 2 finite resource. A 
more imaginative use of the 
reecures, therefore, is surely 


'y- 
Lynx has actively encour- 


The only way to restore the 
situation is to charge a realis- 
tic price for the roads at the 
point of use. Modern electronic 
road pricing does just that. 

The first move should be on 
all toll crossings. Every user 
fitting such a device would not 
only get through the Dartford 
tunnel quicker, there could 
also be a discount. 

Next it could be used to col- 
lect car-park both off 
and on street. It could also be 
used to pay parking fines — 
even towing charges. The idea 
would be to find lots of uses 
giving the motorist the benefit 
of convenience and saved time 


aged its customers to adopt 
night-time deliveries. Although 
such a measure has been slow 
to take root, we are hoping it 
will gradually gain acceptance 
— particularly in the retailing 
and manufacturing sectors, 
where margins are equally 
under . 

Widespread acceptance of 
such initiatives is in the 
greater interests of the UK 
economy. Forcing commercial 
concerns off the roads is not. 
Martin E. Thompson, 


the way we live 


before extending pricing. It 
could next be used on crowded 
motorways and in congested 
cities. 

All this would develop confi- 
dence in the system and gain 
wide acceptance. Not spending 
massive sumis on car owner- 
ship would release immense 
funds for other uses. 

The benefits in time-saving, 
safety and environment would 
be felt throughout society. 
Electronic road pricing has the 
potential to transform the way 
we live. Its implementation is 
only a matter of time. 

Richard Graham, 
26 Chipstead Street, SWE 


organisation has been simpti- 
fied drastically by giving divi- 
sions (which BP calls “busi- 
Ness streams") primacy over 
geographic regions. 

Against the background of 
the new culture of openness 
and Informality which Horton 
is trying to establish, the 
result is that headquarters no 
Ionger has to intervene con. 
stantly to iror. out tensions 
between powrrful divisional 
and regional barons. 

At ICI, by contrast, only in 
the past few months has a 
decision been taken to relegate 
all “geographic territories” to 
providing services ta global 
businesses, rather than shar- 
ing business decisions with 
them; the consequences for 
head office staffing will not be 
decided unti] later this year. 

A further factor which influ. 
ences the size of any large 
company's head office is the 
extent to which a national cor- 
porate HQ is included within 
the global headquarters. BP 
has moved further away from 
this than has ICI. 

The fact that BP can now 
operate with a relatively small 
head office ts also due to the 
slininess of its portfolio - just 
three large businesses, and 
one smallish one - and the 
fact that the inter-relation- 
ships between them are rela- 
tively simple. GE, with over 
three times as many basi- 
nesses, nevertheless, has even 
fewer cross-business “syner- 
gies" to manage. 

ICI, in contrast, is a much 
more complex animal. The 
portfolio pruning which it her- 
alded last month may simplify 
things somewhat, but most 
types of chemicals businesses 
are much more interconnected 
than are, say. BP's exploration 
and nutrition divisions - and 
certainly more so than GE's 
congtomerate-Like gortfolla of 
aero engines, household appli- 
ances, financial services. TV 
stations, and so on. 

To be fair to ICI, a smail 
head office is not necessarily 
heautifal for every type of 
company. Much depends on 
the “parenting” requirements 
of businesses in its portfolio. 

One head office parenting 
role is right in some circum- 
stances, but not in others. Pre- 
cisely the same goes for size. 
Just as most head offices are 
probably still too large, and 
add more burden than value to 
the businesses beneath them, 
some suffer Grom the opposite 
complaint. 





Trains offer 
scant hope for 
a non-car 
economy 


From Mr Andrew Braid. 

Sir. [ felt I had to reply to 
Richard Tomkins’ article on 
the car economy. and had 
ample time to compose this let- 
ter while sitting for 50 minutes 
on the stationary 7.33 train to 
London. 

T agree entirely that traffic in 
cities is becoming impossible 
but pricing people off the road 
can never work without a 
widely available and reliable 
alternative. As in other cities 
this will have to be the bus and 
particularly the train system. 

Unlike other European coun- 
tries, Britain is the only one 
where people do not catch the 
train to meet a fixed appoint- 
ment time, and unless atti- 
tudes are changed by a far bet- 
ter service - which will 
necessitate public investment 
in the network - then there is 
little future for a non-car econ- 
omy. I for one am about to join 
the drivers to London, having 
finally given up on British 
Rail’s incompetence after a 90- 
minute delay getting to Lon- 
don and 20 minutes returning 
to Manchester, although [ 
muuch prefer travelling by rail. 
Andrew Braid 
Co-operative Insurance Society. 
Manchester 


An ‘evil’ that 
restores the 


right balance 


From Mr Andrea Casalotti. 

Sir. [ think it is perverse for 
you to say that road-pricing is 
the least of all evils. As you 
rightly point out, at present 
motorists pay only a fraction of 
the cost that society incurs 
because of their action. Road- 
pricing would help restore the 
rightful balance. It is therefore 
a good thing. 

Following your logic, would 
the 55p price of the Financial 
Times also be an evil? 
Andrea i 


Casalotti, 
8 Elvasion Place, 
London, SW7 
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LETTERS may be faxed on 
071-873 5938. ey should be 
clearly and not band- 
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WIGMORE HALL 


There are few songs as difficult 
te sing as Schubert's decep- 


tively simple “Nacht und 
- Traume”, 


‘The technical difficulty of 
keeping the piece in tune, let 
alone sustaining the proper 
feeling of rapturous calm, 
means that it is one of the least 
Recast. honed of the com: 

er’s favo songs. not 
PRen encountered in ise reat, 
als and co tainty not at the 


beginning evening. 
. ¥et that is-where Ann Mur- 


vmray placed it to start her recital 


on Friday. 

a quite exemplary piece of 
singing. This voice, wl is 
pushing up into the reaches af 
the soprano territory, can 
sometimes sound uncomfort- 
Sain acini sens 
pro rge- le singing 
beyond what nature may have 





The new Convention Centre: a brave idea that has not worked 
ARCHITECTURE 





‘|The Winter's Ta 


ALDWYCH THEATRE 





After commenting  ter’s tale that ends in spring. 
unfavourably earlier this week Seeing the two productions 
on the English Shakespeare within a day or two of each 
Company's transformation of provides a ane to ameas the 
Coriolanus to eastern Europe, strengths company. 
it is pleasant to be able to strong enough not to need wild 
report that the same company ideas to show off. Michael Pen- 
has come up with a thoroughly nington is a far better Leontes 
enjoyable production of Tre than he is Corioianus. He 
speaks the verse clearly and 
# ig not until at least half altogether looks more at home 
way through that a deliberate im a dinner jacket than dirty 
act of perversity lz jeans. Some of this style might 
Antigonus, having deposited yet be put into his Coriolanus. 


d 
g 
: 
i 
§ 


B 


she is stunning at standing 
still. The final where her 
statue comes to itfe is played 
with immense presence 
is because the whole cast 





is consumed with jealousy, the 
second where the rustics begin 
to take over. Part one is played 
with the intensity that one 
would expect from this com- 
pany, though not without sub- 
tlety. Leontes, for instance, 
gives some facial indication of 
his suspicions even before he 
voices them. Part two brings 
out some unsuspected comic 


put on their disguises, they 
choose some wonderful old 
tweeds and plus-fours. It is 
hard to recognise this Polix- 
enes as Andrew Jarvis who 
plays Aufidius in Coriolanus. 
Clearly he has more talents 
than one i 
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ARTS 
GUIDE 


TODAY'S EVENTS 





m AMSTERDAM 

bouw 20.15 Jan Krenz 
conducts Royal Flanders 
Philharmonic Orchestra in 
Tchaikovsky's Sixth Symphony, 
with Omitri Alexeev soloist in 
Rakhmaninov‘s Second Piano 
Concerto. Tomorrow: Haitink 


conducts Dresden Staatskapelle. 


Wed, Thurs, Fri, Sat: Chaiily 
conducts Reyal Concertgebouw 
Orchestra (6778 345) 
Muzlektheater 20.00 Hartmut 
Haenchen en Johannes 
Schaaf’s production le 
Fledermaus, also Wed and Sat 
Tomorrow: Nina Wiener Dance 
Company. Thurs, Fri and Sun: 
Nederlands Dans Theater (6255 


465) 


a EE, 


m BERLIN 


DANCE 

Deutache Oper 19.30 Ballets by 
Beljert, Balanchine and Roland 
Petit, Wed, Fri and Sun: Béjart's 
fing um den Ring (3910 245) 
MUSIC 
Xomische Oper 


Fri: Cosi fan tutte. Sat: Der 


555) 
THEATRE 
This week's repertory includes 
The Good Person of Sezchuan, 
Baal and The Caucasian Chalk 
221 712} Serndberg's Dance ot 
712y, rg's 

Death, Ibsen's Ghosts and John 
Gabriel Borkman at the Deutsches 
Theater (2871 225); George Tabori's 
Mein Kampf and T.S. Eliot's The — 
Cocktail Party at the Maxim Gorki 
Theater (2082 748), and The 

* Comedy of Errors and Schiller’s 
The Robbers at the Volksbihne 
(2082 748); in the western part of 
the city the Schaubihne (890023) 
Is presenting Peter Stein's 
production of The Cherry Orchard 
(tomorrow and Thurs only) 
ES 


m@ FRANKFURT 
Alte Oper 20.00 Midori plays 
Sibelius" Vola come berto eta 
rt Opera Orel 

Secale by Emil Tchakarov. Wed: 
recital by Claudio Arrau. Thurs: 
Calibidache conducts Munich 
Philharmonic. Sat recital by 
Barbara Hendricks. Sun: gospel 
and spiritual evening (1840 400) 

nhaus 20.00 Slingeriand, ballet 
by Willtarn Forsythe with music 
by Gavin Bryars and Thom 
Willems, also Sat. Wed: Die 
Zauberflote. Fri and Sun: Les 
contes d'Hofimann (236061) 
This week's repertory includes 
Waiting for Godot at the 2 
Boekenhelmer Depot and Mollére’s 
Georges Dandin at the 
Kammerspiel (236061) 


m= LONDON 


Royal Festival Hall 19.80 Bernard 


19.00 Rolf bear 
tonducts H Kupter’s prod: 

a Don Glovanal with Roger Smeets 
In title role, also Wad. Thurs: Orfeo. 


Staatskapelle in Schubert's Third 
Symphony and Bruckner’s Seventh. 
‘Tomorrow and Thurs: Dohnanyi 
conducts LPO. Wed: 
Rozhdestvensky conducts music 
by Firsova, Schnittke and Smirnov 
{928 8800) 

Queen Elizabeth Hail 19.45 Yuri 
Bashmet is conductor and soloist 
with Moscow Soloists in 
programme of music by 
Tchaikovsky, Schnittke, Lovabov 
and Shostakovich. Tomorrow: City 
of London Sinfonla plays Rossini, 
Mozart and Schubert. Thurs: 
Rodney Friend Trio. Fri: music of 
America. Sun: John Lill recital (828 
8800) 

Barbican Centre 19.45 Yehudi 
Menuhin presides over gala 
concert of London International 
String Quartet Competition, 
including premiere of new quartet 
by Andrzej Panuinik. Wed: 
Francesco d'’Avalos conducts the 
Philharmonia. Sat: Harnoncourt 
conducts Chamber Orchestra of 
Europe (638 8891) 

‘THEATRE 


This week's shows include Caryi 
Churchill's play Top Girls, in which 
six women from history celebrate 
their achievements with a top 
woman executive (Royal Court), 
Terry Hands’ RSC production of 
Love's Labour Lost (Barbican), 


” and Alan Bennett's stage 


adaptation of The Wind in the 
Willows, directed by Nicholas 
Hytner (National). Telephone 
Theatreline: Plays 0836 430959 
Musicals 0836 430960 Comedies 
0836 430961 Thrillers 0835 430962 


mj MADRID 


Teatro Lirico La Zarzueia 20.00 
Antoni Ros Marba conducts Pler 





Luigi Pizzi's production of Handel's 
Rinaldo, with Teresa Berganza. 





Mintz 
for solo violin. Tomorrow, Wed, 
Fri and Sat: Pergolesi's Lo frate 
“nnamorato with cast led by Cecilia 





Gasdia (7200 3744) 
@ MUNICH 

Staatsoper 19.00 Romeo and Jullet 
choreographed by John Cranko, 


and Araiza. Thurs: Tchaikovsky's 


* Maid of Orleans. Fri: Onegin - 


choreographed by Cranko (221316) 
Philharmonie 20.00 Alexander 
Dmitriev conducts Leningrad 
Symphony Orchestra in music by 
Borodin and Dvorak, with Cieg 
Kagan soloist in Tchaikovsky's 
Violin Concerto. Tomorrow: Justus 
Frantz plays Mozart piano 
concertos. Wed: Ivo Pogorelich. 
Sat Muhai Tang conducts Prague 
Symphony Orchestra (48098 674) 


m@ NEW YORK 
musIC 

Hall 20.00 Georg Solti 
conducts 


Chicago Symphony 
Orchestra In Beethoven's Eroica 
Symphony and Tippett’s new work 
Byzantium, also Thurs. Tomorrow 
and Fri: Solti conducts concert 
performances of Otello with Luciano 
Pavarotti in title role and Kiri te 
Kanawa as Desdemona (247 7800) 
Metropolitan Opera 20.00 James 
Levine conducts Luisa Miller with 
Aprile Milio in title role, also Fri. 
Tomorrow: La Clemenza di Tito. 





Puritani (362 6000) 
THEATRE 


This week’s shows include Andrew 
Lloyd Webber's musical Cats, with 
a first-rate American cast directed 


by Trevor Nunn (Winter Garden), 
Nunsense, Dan Goggin’s musical 
adventure about five nuns who 
mount a talent show (Douglas 
Fairbanks), Grand Hotel: The 
Musical, a well-cast production 
directed and choreographed by 
Tommy Tune (Martin Beck) and 
Six Degrees of Separation, John 
Guare's play about a mugging 
victim who seeks refuge at an 
elegant Manhattan dinner party 


{Vivian Beaumont). Ticketron (246 


0102) answers Inquiries and selis 
tickets 





m@ PARIS 


MUSIC 
Opéra Bastilie 19.30 Philippe 
Auguin conducts Robert Carsen’s 


production of Manon Lescaut, with 


Barbara Daniels in title role and 


Vasile Moldoveanu as Des Grieux. 


Runs till May 4, with next 


performances on Wed and Fri (4001 


1616) 


‘Théatre des Champs-Elysées 20.30 


Sandor Vegh conducts Salzburg 


Mozarteum Orchestra in all-Mozart 
programme. Thurs: Bernhard Klee 


conducts Orchestre National de 
France. Fri: Haitink conducts 


Dresden Staatskapelle (4720 3637) 
TMP-Chatolet 19.00 Laurent Korcia, 


winner of the 1889 Zino 
Francescatti violin competition, 
continues the Chatelet’s series 
of recitals featuring international 
prizewinners. Wed: callist Toriait 
Thedeen, winner of Casals and 


Restropovich competitions. Thurs: 
cellist Mario Brunello, Tchaikovsky 


the CBSO (4028 2840) 
THEATRE 


This week’s repertory includes 

4 new production at the 
Odeon-Thédtre de !’Europe of Jean 
Genet's The Balcony (4325 8092); 
at the Comédie Frangalse, 
Moliere’s Le Malade imaginaire, 
Strindberg's The Father and 
Beaumarchais’ Le Barbier de 
Seville (4366 4360); and Feydeau’s 
one-act farce, On purge Bebé, at 
the Théatre des Bouffes du Nord 
(4607 3450) 





@ VIENNA 

18.30 Vaclav Neumann 
conducts Jenutfa, with Gabriela 
Benackova in title role and Leonie 
Rysanek as Kabanicha. Tomorrow: 
baflet triple bill. Wed: Ariadne auf 
Naxos. Thurs: Cav and Pag. Fri: 
Der Rosenkavalier. Sat new 
production of Schreker's Der ferne 
Klang. Sun: Salome (51444 2960) 
Musikverein 19.30 Neville Marriner 
conducts Academy of St 
Martin-in-the-Fields in music by 
Berlioz, Stravinsky and Nicholas 
Maw, with Andrei Gavrilov soloist 
in Rave!'s Left Hand Concerto. 
Tomorrow: Russian programme 
with Vienna Kammerphilharmonie, 
Wed: piano recital by Tzimon Barto. 
Thurs: plano recital by Grigori 
Sokolov. Fri: Ulf Schirmer conducts 
Janacek and Dvorak (505 8190) 
Konzerthaus 19.30 Haydn Trio 
plays piano trios by Dvorak and 
Smetana. Wed and Thurs: Georges 
Pretre conducts Dvorak's Stabat 
Mater. (7124 6860) 
Akedemictheater 18.00 George 
Tabori’s production of Othello, also 
tomorrow. Fri: Plrandello’s Henry 
IV (61444 2218) 
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mezzo beauty has never been h h sticks to the play, which is deliberately falls into two 
granwerss!| There is no frozen music here \eexehis Se PSS! Malcolm Rutherford 
wi group, sung 
without undue artfulness or ° : : . : : : > eos 
gzeueration, made a promis: Colin Amery is disappointed with Birmingham’s new Civic Centre Br a hm s piano trios 
ing si om, were”, P 
which Miss Murray gives such he sounds of a soli- the city’s intentions are brave ing a 2,200 seat concert hall bars and tragically there are 
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Hyperion's - great series of halls forinterna- auditorium. Their townsca; with chrome stands 
complete Schubert song series EE ean notes pr heapetplpcing study sensibly suggested take glasses, to separate the Wrote five altogether, In the op 87 Trio at the start, heroic C minor Trio, op 102; 
on disc, also showed that she is {| almost other worldly in their tically promising new concert lowering of the main traffic drinkers from the non drink- { but two include a horn orclari- the strings’ bald unison decla- and in the B major work, 
well able to use music to create | purity. It was a moment of hall for a major city route and the ers. This is apparently the | net. The other three employ mation — a device much used which was their anti-chrono- 
an atmosphere, with a palpable { musical truth. The first of must be applauded. The blame creation of a pedestrian link wish of the licensing authority | the canonical violin and cello, by piano-trio composers for logical conclusion, there was 
sense danger at | many days of trials and testing for the mnsatisfactory nature of from the city centre tothe new - bureaucracy comes before | and they add up toa solid pro- forceful effect — seemed frail enough vital imagination in 
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songs that she does best. Ber- leave it to my much ber of ‘counts. No visible client does not really know stand why the artist is disin- | early B major Trio of 1854, text, seemed just as wan. I Must this repertoire go the 
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at its climax as stressful, the | tics of this hall: my concern is to the public circulation for a variety of uses and so scarcely visible. Second and Third Trios had choose to keep his. lid lar musical losses? Why should 
voice hard pressed and losing | with the what the eye beholds. of they are all extensively, and The interior of the concert | been published.) And to deliver half-closed (Perlman's violin is subtle musicians find them- 
80) i ot its quality. Was it Goethe who described buiging glass wall of the expensively, equipped for hall is what most people are | the programme, who better invincibly sweet, not aggres- selves delivering serious, nar- 
and “Der Spiel- | architecture as “frozen music"? entrance facade crude almost everything. — probably going to enjoy. Its | than Vladimir lazy, sive, and Harrell’s forte is row-gauge to a huge 
mann”, two of an attractive | Whoever it was would have projecting bright blue steel- | The local authority decided form owes a great deal to the | Itzhak Perlman and Lynn Har introspective, quasi-vocal mus- audience in the wrong kind of 
group of Schumann's Hans | found it difficult to decide work are ominous external to adopt the “per cent for art” acoustical model designed by | rell? - all distinguished ing), but it didn’t flatter place? The giltembossed front 
Christian Andersen settings, | which score Mes behind the signs of what is to come inside. plan for the convention centre, Russell Johnson of Artec Con- | Brahms players, and keen col- Brahms's robustly impassioned cover of the programme-book 
were thoughtfully narrated, | architecture of present day It must have seemed a good and it is the artists who bave sultants Incorporated (New | laborators as well as notable parts. a said it all: “celebrity chamber 
but without the ability to get | Birmingham. idea to have an internal provided most of the redeem- York). The shoebox form of the | cancert soloists. On | 7 The p allowed himself recital” (italics mine) — in the 
the crux of the story to hit There is no doubt about the “street” allowing the public to ing features of the scheme. The hall and the tiers of balconies | however, the Festival Hall a few ringing outbursts (much ‘Festival Hall! If there are big 
city’s wish to try and undo wander through the entire brick patterned pavement of are a great contrast to many of | seemed the wrong place for of a muchness, actually, in concert halls that can offer 
Simple is best with this | much of the terrible damage building to reach the canal and Centenary Square and its iron- the fan-shaped wide auditoria them. whichever Trio) at sound, friendly accommodation to 
singer. Strauss's three ia | inflicted upon the centre of Bir- the now postponed commercial work has all been beautifully that have been built recently. The hall was crowded; but unarguable p) Othe chamber music, this one is not 
songs, so often since warz- | mingham by the road engi- development; but the atmo- designed by Tess Jaray. Seen The thick walls, resonating | human bodies soak up sound he was content to s sym- among them, except when per- 
Kopf the occasion for neurotic | neers, architects and planners sphere in this street is horribly from above it {s like a wonder- chambers, and a moveable can- Lone can hardly speak pathetic accompaniment to the formers have a Russian knack 
over-emoting, were twice as {| of the 1960s. The focus af its suxiler to the interios of Heatiy SEE eee ony over the orchestra will of “the' Lg behinrolt pete strings well in front of him, for enlarging chamber-gestures 
i " 7 i row’s terminal four. Massiv avy weigh railings make : they depend deep! each operatic scale. From 
euttioet ly @ oe are bas oo d visible atruc- and lamp standards. An enter- unusual mixture of clarity and | concert-by-concert other's eyes and pia ed like a distance, I admired these per- 
half. eccentricities af the | out of a townscape study of the ture and ducts hover benea taining fountain by Tom warmth of sount. The finishes | to 2 it many concealed duo. net effect formances sincerely, but I have 
music touched in | Broad Street area between Par- roof; you expect all Lomax sits very merrily in the oS ee ee amplifiers, on Saturday the was of performances sxnel- a very more orolting 
both Graham } adise Circus Fiveways. that structure to be square, and there is a huge fig- waxed plaster with a - en gros et en accoun! each Trio 
Sohusoo, as diate ai | 38 berg, that you wil ie just grotesquely over: nace. the artist Reymond Sasou. The deconative ideas Soran distancin One cled and. now polished io fhe right ee ie 2 
ever at piano. The final | new Cony Centre, Sym- ju ag wished the whole x tine. At least th 
Samuel Barber's “Nuvo- | phony Hall, hotel here e create Inside the foyer area of the the relentless horizontal lines wi trans- routine. At t there were 
fees Saas a marvel of ee ean hetieee the brave awkward angular spaces which concert hall the artist Deanna and the jazzy motifs of doors | planted to the Wigmore Hall _ properly fiery moments in the David Murray 
understatement. efforts to establish a new kind are often rather desperately Petherbridge has been commis- and columns seem to come 
What a good idea, too, to'| of civic place. filled with plants. sioned to paint a large ziggurat straight from the days of the 
ve us first Berlioz’s songs ‘What you see today, writ ter- | There was a limited architec- shaped mural on the foyer side deco cinema. There is a Wur- a Ss Oo Oo e 
Irlande and then Barber's | rifyingty large, is the complete tural selection process in of the curved rear wails of the Reser geal (60 Soe room 
settings of, Jamies, Joyce: 82 faitore to design any new civic 1984 when the Percy concert hall. This “architec- not by the unattrac- 
ideal programme for the most | buildings of real architectural Partnership and Renton tural fantasy” in oil paint hes Hvely sayamaeicicel design of |} HAMPSTEAD THEATRE 
eee ee ee the encom wi Selected. who then the walls on four levels. On It is awful to be so disap-| Although I doubt whether _Half of itis a rather straight off at the side. It is 
: : t vi of ion, elegance borated as the Convention each level the actual space is pointed by the sheer lack of Howard Goodall’s new musical , wandering between the to reflect how a try-out produc- 
Richard Fairman ee Goes itwith the Centre Partnership. Other relatively low and the artist's architectural distinction in this | Will make it to the top, it is melodramatic and the corny, tion of Evita would have 
Se Yew civic buildings of architects considered and intention is to create a whole major public building. An| worth going to see if to written by Renata Allen. The in circumstances, 
4 oli ; Planned new paris, and Bir- Taj Richard Rog- composition that will be seen, extraordinary opportunity in der on that narrow line other includes some very For the most striking point 
1 English National - mingham’s efforts take it down ers Owings and particularly when lit at night, Birmingham an een success and near numbers, but the dia- about Days of Hope is that 
Ballet's spring tour to the level of the new Buchar- Merrill. The architects, brit from the square outside. ‘This unoriginal, styleless and ming. Bi js uot that the subject jegue seldom leads naturally pore of ioe Tusie and lyrica, 
im Goodall, 
The Rngtish National Ballet's | tJ is & tragic tale because was to design 11 halls includ curved space leads deeply steno slightly peculiar and Part of the fault in the pretty good. It is not imconcely. 
spring tour, starting in South- in danger of seeming out-dated. Hampstead production may able that, elven better at 
ampton tomorrow, includes A Days of Hope revolves round stem from the direction by and a ler instrumen’ 
John Cranko’s SY Mur a Oo VQ a young Englishman who goes John Retallack of the Oxford back-up, they would rank 
let The Taming of the Shrew to Spain to fight for the anti- Stage 5 alongside those of established 
and a programme’ COVENT GARDEN Franco forces during the Span- The Theatre has successes. 
ballets: Fokine’s Les Sylphides . : re a ish civil war, and takes his a smail stage, but not so small Take Viva la Muerte, for 
and Christo- | On Friday night, Altynai her Kirov schooling, so per when she finds her ward, invites a vivid response from j bride and part of her family as to dictate that : this is a very power- 
pher Bruce's Swansong. : ’ Asylmuratova made her debut increase the choreography’s Vera, in Belyayev’s arms; her coll Ss Derek | back to his home town of Scar- every time a musical number ful revolutionary So are 
the com- | in A Month in the Country. impact that her characterisa- Natalya’s own uncertainties as 's itin seems even | borough when Franco is victo- the participants have to some of the others, luding 
pany moves on to Bristol, Bir- | From our first sight of this tions gain an extreme inten- she yields to him, are done, more devoted, Fiona Brock- | rious. Apart from a brief pro- get into a horizontal line. the one which gives its title to 
mingham, Manchester and | Natalya Petrovna; leaning back sity. Yet nothing is dispropor- like everything else, with a way’s Vera more pathetic. | logue, all the action takes Metallack could learn some- the musical. They have catchy 
Oxford. on the chaise divinely tionate. Ashton’s dances for complete naturalness and a Bruce Sansom repeats his} place in Spain. The signifi- thing about deployment of tunes and not bad lyrics. As we 
beautiful and fai bored, the Natalya, often a filigree of complete understanding of decently youthful view of | cance of Scarborough is that it resources by looking at the know from the rain on the 
3 ballet was hers. There was Steps, are as lightly done Ashtonian manner. She speaks Belyayev — but one wonders / used to be a regular for versatility of some of the pro- plain, there are plenty of words 
Promotion for Real | such psychic concentration as one could wish, and with his language with lovely ease- what “és Natalya sees in him. | the Labour Party conference. 1 ductions at the Gate Theatre in to rhyme with Spain. 
discreet power to her what native authority does both in the brief dialogues with Friday night's Requiem, end. | rather liked the juxtaposition. Notting Hill, which has an Somewhere there is a better 
Ivan Nagy, artistic director of | movement, that the course of upon those JRakitin and her husband, and ing a fine triple bill, benefited | It is not, on the face of it, a even smaller stage. musical lurking to get out than 
English National Ballet, has } this sommer tragedy was inevi- dance attitudes with in the final eddying surrender from Viviana Durante’s ino- { more ising subject for a Having his characters stand the one in the Hampstead pro- 
promoted Maria Teresa del , and inevitably which Ashton responds to Cho- to Belyayev. cence in the Pie Jesu, and from | nvusical than, say, post-Peron in line only ises the duction. 
i i What Asylmuratova b: pin — the proud The of Asyl- Michael Nunn’s simplicity in somewhat stilted nature of the i 
to ballet is ‘aoe Dold gestae Lave a flary muratova’s style, and of her the ir 's cho-{ The difficulties lie elsewhere. 
Not that she distorts or exag- rhythm and grace. Musical us of reography is as consolatory as | A good musical is unmistakea- The smaii size of the place 
gerates her roles, but the force physical nnance are matched the seriousness of this summer Faureé’s music, and as potent. | biy a musical, not just a play detracts in anotber way. The 
her and of her with no less sensitive flirtation. She re-creates Tur- = with songs. Days of Hope falls orchestra consists only of a 
beauty, the broad horizons of of the drama. The flare of tem- genyev’s world. Her magic also Clement Crisp | between stools. piano and two guitars, shoved 
Freischiitz. Sun: Entfihrung (2292 Haitink conducts Dresden Wed and Sat: Tosca. Thurs: | prizewinner. Fri: Rattie conducts 
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Europe’s real 
challenge 


HEADS of state are descending 
on London by the Sus-losd 
today for the inauguration o! 
the European Bank for Recon- 
struction and Development. 
More than a year after the idea 
took firm shape, it is still not 
clear whether the institution 
they are coming to cheer is one 
that will make a useful, if mod- 
est, contribution to the redevel- 
opment of central and eastern 
Europe - or whether it will 
prove to be a diversion. 

Look on the positive side 
first. The bank will be deploy- 
ing the bulk of its 10bn Ecu 
capital in the private sector — 
acting as a catalyst for other 
investors, helping to put entre- 
preneurial zip into small busi- 
ness and to create a badly- 
needed service sector in econo- 
mies which tend to be domi- 
nated by old line manufactur- 


ing. 

The job will be tricky, given 
that private sector lenders 
from the west are already 
trawling the region in the 
search for profitable opportuni- 
ties. But the EBRD could turn 
ints a centre of specialist 
expertise, collecting under one 
roof the wide range of skills 
that will be needed to tackle 
the immense task in hand. 

Management and technologi- 
cal assistance are just as badly 
needed as financial muscle, so 
the new bank’s limited capital 
resources need not be a great 
handicap. And its private sec- 
tor bias will help to distinguish 
its role from other institutions 
such as the World Bank, which 
already has very big infrastruc- 
ture programmes under way. 
At the same time, the EBRD is 
making sensible noises about 
the need to proceed with cau- 
tion, and to preserve at all 
casts a top credit rating. 


Political mandate 

One unique, and potentially 
valuable, feature of the bank is 
its political mandate. Its cus- 
tomers must be committed to 


at gov- 
RD will 
also have an important lobby- 
ing role in the other direction, 
forcing the European Commu- 
nity and governments to turn 
their rhetoric into practical 


measures of assistance. 

But this is where the worries 
start. There is a risk that the 
EBRD has too grand a vision of 
its future role in Europe. And 
there is an even bigger risk 
that European governments 
will seize on this as an excuse 
to avoid the tougher and more 
important policy initiatives 
that are urgently required. 


Specific initiatives 

In an interview on page 30 of 
today’s issue, the bank's 
dynamic president, Mr Jacques 
Attali, talks at length about his 
ideas. He sees the bank as the 
first pan-European institution, 
and cites the precedent of the 
European Coal and Steel Com- 
munity a5 an example of how 
relatively specific initiatives 
can be a means to achieving 
much bigger political goals. 

Only time will tell what this 
actually means, and whether 
such visions can be reconciled 
with the practical and some- 
times tedious business of help- 
ing a widget plant to improve 
its quality control, or a com- 
pany of software igners to 
find the right markets. But at 
the moment, he sometimes 
sounds as though he cannot 
see the trees for the wood. 

Meanwhile, European gov- 
ernments face much bigger 
challenges than those which 
can be tackled by the EBRD. 
Agriculture, textiles and steel 
account for more than 50 per 
cent of Poland's exports to the 
EC. Unless it can have free 
access to the markets of the 
west, it has little chance of 
developing a sound market 
economy. 

At the moment, the omens 
are not good. Far from lower- 
ing its barriers to the east, the 
Community is actually dump- 
ing agricultural commodities, 


day toasting the birth of an 
energetic and potentially use 
ful institation. The rest of the 


tant debate. There is a unique 
opportunity to reshape conti- 
nenta] Europe: it will not 
recur. 


Mr Major 


on trial 


THE jury is stil out on Mr 
John Major. Not yet six 
months into his job, the new 
prime minister has yet to dem- 
onstrate that he is up to it. 
This does not mean the ver- 
dict, when it comes, will be 
adverse. For the evidence is 
more in his favour than 
against. He has revived the for- 
tunes of the Conservative 
party simply by not being Mrs 
Margaret Thatcher. Those who 
point to the difficulties facing 
the Tories today sometimes 
forget how much more intrac- 
table they seemed half a year 
ago. A party that was politi- 
cally trapped by its own ideol- 
ogy is now busily recapturing 
the centre-ground, which is 
where the next election will be 
fought. 

Not being his predecessor 
has also helped helped Mr 
Major to transform Britain's 
relations with the European 
Community. No longer the 
exasperating outsider, it is now 
becoming one of the respected 
Jeading players. This is a testa- 
ment both to his perception of 
Britain's true place in the EC 
and his diplomatic skills in 
winning the understanding of 
president Frangois Mitterrand 
and seria Helmut ain 
His pro a week ago it 
the EC should take part in an 
initiative in promoting a safe 
haven for the Kurds may have 
been rough at the edges, but its 
general thrust was positively 
European. Mr Major was an 
excellent leader during the 
Gulf war; if he appeared at the 
time to be marching in tune 
with Washington he has since 
shown a canny awareness of 
the need to maintain Britain's 
EC position while yet main- 
taining the transatlantic link. 


Right-wing sniping 

Some of the right-wing snip- 
ing against him is partly a con- 
sequence of this European 
vision; some is a consequence 
of his not being Mrs Thatcher. 
The leader of the Young Con- 
servatives and the 22-year-old 
secretary of the Bruges Group 
would not normally attract 
much attention for their bil- 
jous remarks but they have 
reflected what some of their 
elders, who should know bet- 
ter, have been saying in pri- 
vate. Mrs Thatcher herself has 
not helped, particularly if her 
own reported private remarks 
in New York, that Mr Major's 


government is the “B-Team*, 
are an indication of her gen- 
eral attitude. : 

There are also divisions on 
domestic policy. Mr Norman 
Lamont's remarks to the Adam 
Smith Institute on Friday night 
sounded like a warning shot by 
the chancellor against the per- 
ceived “wet" inclinations of the 
party chairman, Mr Chris Pat- 
ten. If so it was a needless 
intervention. Those members 
of the government who under- 
stand the term “social market 
economy” are agreed that in 
British conditions it merely 
means allowing capitalism to 
create wealth, some of which is 
Spent on public services. 


Seeking consensus 

Neither Mr Lamont nor Mr 
Patten, both of whom under- 
stand the term very well, 
would advocate an extension to 
the German interpretation, 
which involves seeking consen- 
sus between business and the 
trade unions. There is room for 
debate over how much should 
be spent on health, education 
and the like. Mr Major’s job is 
to settle that one. 

It is also his job to complete 
the dismantling of the poll tax, 
and to show courage in so 
doing. The trick has been to 
win public favour by abandon- 
ing the community charge 
while maintaining party unity, 
which requires a continued ele- 
ment of personal taxation. So 
far Mr Major has neither 
united the party nor won pub- 
lic favour, in spite of cutting 
the bills to be paid by transfer- 
Ying the cost to VAT. It is his 
performance on this, the tricki- 
est of the challenges, that has 
caused both friend and foe to 
call him a ditherer. The title 
will stick if he is not soon 
shown to be decisive. 

That said, Mr Major is not 
devoid of good luck. The reces- 
sion appears to have bottomed 
out. Movements in the German 
and the US economies favour a 
reduction in British interest 
rates without threatening ster- 
ling's position within the 
exchange rate mechanism. Eco- 
nomic optimism is returning. 
True, the Labour party {s in its 
best shape for 20 years. It pres- 
ents a formidabie challenge. 
But the prime minister stands 
a fair chance of winning the 
election on his own policies, in 
his own way. If he is bold, he 
will do so. 








messages for foreign observ- 

ers wondering how Ger- 

many's consensus-based approach to 

economic and social management is 

facing up to the challenge of unifica- 
lon. 

Last year it was thought that the 
vast, outdated complex, near Leipzig, 
which marks its 75th anniversary 
next month, would eventually be dis- 
mantled and closed under the murder- 
ous pressure of western competition. 
Now, although the original 27,000- 
strong workforce will be cut by half, 
the German government is spending 
hundreds of millions of D-Marks to 
keep large sections of the plant func- 
tioning. 

President Richard von Weizsacker, 
who recently toured the Leuna works, 
last week hailed “exemplary” 
co-operation on the site “between men 
and women, east and west, manage. 
ment and unions”. Mr Wolfgang 
Schultze, vice-chairman of the Ger- 
man chemical workers’ union IG Chi- 
mie, who is deputy chairman of 
Leuna’s new supervisory board, says 
boldly that the company's resurrec- 
tion will demonstrate the success of 
the “German model”. 

For Britain, the principles at the 
heart of the German “social market 
economy” — costly but co-operative 
relations between both sides of indus- 
try - represented the antithesis of 
the policies of Mrs Margaret Thatcher. 
Under the leadership of Mr John 


he Leuna works in east Ger- 
many offers some instructive 


COMPETING 
WITH GERMANY 


SS 
Major, official British scepticism to 
the German system has given way to 
outright admiration. Last month, in a 
speech in Bonn, Mr Major went out of 
his way to praise Germany's “social 
solidarity” in the organisation of the 
economy. Although Britain has by no 
means ditched Thatcherite belief in 
enterprise and self-help, the Major 
government believes that German- 
style consensus can improve rather 
than weaken economic efficiency. 

Britain's change of heart comes at a 
time when there is increasing pres- 
sure on the German system. Amid 
rising unease over large-scale unem- 
ployment east of the Elbe, it is still 
far from clear whether west Ger- 
many’s “social market economy” can 
put down roots in the former commu- 
nist-run east. There are similar diffi- 
culties in fransferring the “German 
model” to the UK. Tied to Germany 
through the D-Mark link in the Euro- 
pean Monetary System, the UK now 

ices the challenge of importing the 
positive parts of the German consen- 
sus system, while rejecting those ele- 
ments that are plainly wasteful or 
inappropriate. 

Wholesale introduction of expen- 
sive and bureaucratic German-style 
consensus into land unprepared for it, 
or unable to pay for it, can have disas- 
trous consequences - as east Ger- 
many is finding out. Total west Ger- 
man social expenditure last year came 
to roughly one-third of gross national 
product. “We are a rich society, and 
we are willing to pay a certain price 
for social peace.” as Mr Karl Otto 
Pohl president of the Bundesbank, 
puts it. 

The extent to which methods of 
running societies can be transferred 
across national borders is also ques- 








Back in 


the running 
m Could the next United 


had. Fortunately, an answer 


David Marsh outlines the difficulties of 
transplanting positive features of Germany's 
‘social market economy’ to other societies 


A hard act for 
Britain to follow 





















tionable. Germany's consensus sys- 
tem is a product of Germany's own 
specific history and culture. The tradi- 
ional charitable role of the Roman 
Catholic church, or Bismarck's social 
legislation of the 1880s, leaves deep 
imprints. Industry-wide collective bar- 
gaining between employers and work- 
ers’ representatives has its roots in 
the wage negotiating system set up in 
1918 to help bridge social fissures left 
by defeat in the First World War. 
Strong checks and balances in Ger- 
man decision-making are partly a 
product of post-war federalism. Eco- 
nomic power has been deliberately 
decentralised. One reason for firm 
German advocacy of an independent 
central bank is the memory of Third 
Reich totalitarianism, when the 
Reichsbank was subjugated to Adolf 
Hitler. It is uncertain how many Ger- 
man organisational precepts can be 
transferred to Britain. In view of 
Britain's lack of experience in run- 
ning an autonomous central bank, if 
the Bank of E: id were made inde- 
pendent, “it could upset the markets”, 
comments Professor Forrest Capie of 
the City University Business School. 
Another German trait which may 
prove difficult to export to Britain is 
“long-termism" in relationships 
between companies and banks and 
other jinstitutlonal shareholders. 
Shareholders’ willingness to maintain 
their corporate links over long peri- 
ods, paying less attention to 
short-term performance, has its ori- 
gins in the final decades of the 19th 
century, when many of Germany's 
largest concerns were founded. 
Shareholders not only are less 


OBSERVER 





demanding in their criteria for return 
on investment: German company leg- 
islation also gives them fewer rights 
te check and control management 
than their Anglo-Saxon equivalents. 
One result is that west Germany is 
estimated to have only 3.5m individ- 
ual shareholders (7 per cent of the 
adult population), against 12m (24 per 
cent) in Britain. (The UK figure is 
considerably boosted by the large 
number of small and inactive share- 
holders who acquired privatisation 
stocks during the 1980s.) 

German business leaders freely pro- 
claim the virtues of the German 
approach - now that the 
image of British and US stock mar- 
kets has been dented by too many 
free-wheeling takeovers in the past 
few years, Similarly, there is now 
near-consensus in the UK that lack of 
“patient Jong term money” has con- 
erbured to Britain's relative indus- 

Mr Hilmar Kopper, chief executive 
of the Deutsche Bank, scathi ely 
describes as “financial acrobatics” the 
tactics of acquisitive UK groups such 
as Hanson. He points to the benefits 
of the bank's long-term relationship 
with companies like Daimler Benz. in 
which it bas a 28 per cent stake, “For 
some companies in difficult phases of 
growth and restructuring, it can be 
very useful to have a stable share 
holder who accompanies them benev- 
olently through this phase — and 
does not complain about the need to 
maximise Pay-outs or profits every 


quarter. 
Despite the strength of much of 
Germany's collegiate management, 


prise Fund which for a while 
was one of the hottest mutual 
fonds around. He then moved 
into the more conservative 
world of insurance in the early 
1970s. His recent problems 























even corporate spokesmen like Mr 
Kopper acknowledge that unduly cosy 
ties between German companies and 
shareholders can reduce market disci- 
plines. In parts of the economy, “we 
need more pep,” Mr Kopper admits. 
The large number of areas where 
British and German structures 
remain far apart underlines the diffi- 
culties of grafting the German 
“model” on to the British economy. 
But they also set out an agenda for 
Britain to learn from the German 
experience: 
@ REGIONAL DEVELOPMENT. Ger- 
man decentralisation has spread eco- 
nomic growth more equitably. Thi 
most prosperous part of Britain - 
south-east E ~ bas increased 
its share of UK gross domestic prod- 
uct over the past 20 years (from 35.1 
per cent to 35.6 per cent) while poorer 
northern regions have fallen further 
behind. By contrast, North-Rhine 
Westphalia, the German state with 
the largest tion and the bulk of 
German industry, has fallen during 
this period (from 28.5 to 26.2 per cent) 
- and formerly lagging regions like 
Bavaria and Rhineland Palatinate 
have come to the fore. 
@ EDUCATION. In contrast to com- 
prehensive schooling dominating Brit- 
ish education, the principle of 
“streaming” prevails in most of Ger- 
many. reflected in the numerous 
types of secondary schools. Whereas 
during the 1980s the majority of Brit- 
ish children left full-time education at 
the age of 16, about 55 per cent of 16- 
to 18-year-olds in Germany remain in 


school. 
@ LABOUR RELATIONS. German 


London - 22 & 23 April 


industry-wide trade unionism and 
“codetermination” - representation 
of trade unions on supervisory boards 
~ remain powertul facters dampening 
labour flare-ups. The number of regis. 
tered trade nnivn members has risen 
slightly in west Germany in recent 
years to 94m at the latest count, 
whereas the total in Britain has 
slumped tu 10.2m. 

During 1987 to 1980, for every Logg 





employees. Germany lost an 
averuze three days per year in labour 
disputes compared with 169 per 


year in Britain The German siike 
pattern could nevertheless deteriorate 
as a result of Worsening cconomic dif. 
ficulties in cast Germany. 

@ VOCATIONAL TRAINING. The 
German “diid system” - where 
young people underge in-company 
trainmg combined wath technical and 
feneral courses at outside colleges — 
is one part of the “model” which 
Britain is already trying actively to 
imitate. There about 15m trained 
German warkers, three times the fig. 
ure in Britain. 

There were 65.000 apprentices in 
British manufacturing industry last 
year, together with -11.300 other train- 
ees. The number of apprentices in 
German manufacturing. by contrast, 
is about 620,000. 

@ HOUSING FINANCE. In the UK, 
financial deregulation and incentives 
for hume ownership spurred an 
unparalleled surge of bank lending for 
mortgages in the 1980s. This was one 
factor behind the 1983-88 credit-driven 
beom ~ and the inflation at the end 
of the 1980s. British commercial 
banks’ real estate lending rose from 
12 per cent of total loans in 1880 to 23 
per cent in 1989. with housing loans 
up from 4 per cent of the total to 12 









The large number of 
areas where British and 
German structures 
remain far apart 
underlines the difficulties 
of grafting the German 
“model™ on to the British 
economy 

ST A GN ED, 


ber cent. There has been no such 
diversion of resources into property in 
Germany. 

About 65 per cent of UK homes are 
owner-occupied (compared with 50 per 
cent in 1971), whereas the proportion 
in Germany is only 40 per cent. Even 
though Germuny ts suffering from a 
severe housing shortage. banks’ real 
estate lending remained steady as a 
proportion of their overall loans dur- 
ing the 1950s, 

@ TECHNOLOGY. According to Mr 
John Dryden, head of the scientific, 
technical and industrial statistics 
division at the Organisation for Eco- 
nomic Co-operation and Development 
(OECD): “There is a realisation in 
Germany that the right kind of infra. 
structure for innovation and technical 
Progress has ta be put into place. And 
this is concentrated in the sectors 
where the rewards are likely to 
come." West Germany's annual 

and development spending 
came to between 2.8 and 2.9 per cent 
of GNP towards the end of the 1990s, 
compared with 2.3 per cent in the UK. 

Mr Heinz Riesenbuber, the German 
technology minister, says he misses 
not having a British opposite number. 
The famed Germano cultural bias 
towands the engineer may be a real- 
ity. This ia nevorthatons 1.0 Were ohn 
by the lingraphies of sume of the 
countries” captiuins of industry. 

Only two of the chairmen of Ger- 
many's top companies measured by 
turnover have a scientific education 
(one as a chemist. the other ax an 
engineer), whereas four are lawyers. 
In the UK, three of the top 10 chair. 
men have a scientific or technical 
background — and only one studied 
law. 
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Stability was — and is ~ 
Nato’s gift to 
eny 


, instability ig now the 
threat. In 


arrangements, East as well as 
west needs Nato. The east 


tell us that Nato 
the sta- 


continues to 
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tax on company parking 


From Dr John Ashworth, 
Sir, Can I assure Mr Addison 
‘conclusion is-not the 


to 
11) that the National Eco- 


fi 


: use of 
ogy The 
last cover, among 
the possible taxation of 
& the provision of a company- 
i car parking 5) 


- Retrospective changes to pensions 


From Mr Peter Stirrup. 

Sir, In your editorial “Sex 
and the.over 60s” (March 28) 
you accurately describe the 





dered; which is not a practical 
The 
Pension QNAPF) is keen 


Such a move could cause 
serious problems for the busi- 
ness who 


sug "peosionn and 
company pen and 30 
thesten the existence of their 


Employers do not have to 


provide — schemes for 


vival. It is improbable that a 
company’s auditors or its solic- 
itors, let alone its bankers, 
level ST ee eau 
resource that is called for 
when it is ailing. 

One solution available to 
shareholders and directors 
seeking to buy time from credi- 
tors is to a part-time 


No European 
defence identity 
without Nato 


By Douglas Hurd 
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not to maintain such a 
strong All these limits on 
a Community role still hold 


Moreover, the sovereignty of 
the 12 7 not absolute 


munity will continue to be 
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elsewhere. 
Practicality and principle 
will have to be reconciled in 


.Industry urged 


to support 
manadatory 
green audits 





Samuel Brittan 
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Now for the great UK 


\\ TEENAGERS’ GUIDE TO UK RPI 








be further developed. A does not to could show a large inflation 
pean Rapid Reaction Force for | “But the April RPI will show inflation, because of its die jump to 6% per cant in April 
Would be logical and 2 | the start of a rever- torted treatment of housing. ‘because of the 2% 
ee eee an cates sal, when the figures will best inflati - point Budget increase in VAT. 
to defend Nato territory. In unduly flatter both the infla sure is probably that of the The index in 
ice WEU forces and staffs tion rate and the government Institute for Fiscal Studies, the chart excludes mortgages, 
Practice ey ares and Gams | — as Iam sure the chancellor, poll tax, VAT and petrol. 
units and personnel also | Dor if the Consertative Although steriing’s position 
even 
assigned to Nato roles. ‘They cheirman, Chris Patten dees ase rates cannot in the ERM allows further 
or WEU commands, depending not. The Treasury has already move automatically ‘interest rate reductions, it cer- 
the ‘with which | {arecast a headline April infla- do’ ith the tainly does not require 
pS ad tion rate of more than 6 wn Wi Friday's half percentage point 
. per cent, the underly- headline RPI fall in UK base rates to 12 per 

Nato'’s own force and com- | ing rate will still be 7 per cent. cent is the last that can be 
mand structures will need to | ‘The pro-Tory distortions will justified as part of the return 
be adapted to reflect a greater | then become more dramatic. est and the Community journey from the abnormally 
European voice and input. | Goldman Sachs projects a , b in high rate of 15 per cent. In 
With fewer total resources the | heaiine inflation rate of 47 prices indirectly. Even that seven out of the past 12 years 
case for is stronger | per cent in June and one of as index still has the defect of three month rates averaged 
than ever. little as 3 per cent in October. including and more than 12 per cent. 

In the new Europe, with | The underlying rate will also fluctuations, which would still Further need to 
Nato via the WEU to the | be fulling, but much less dra- be there if the inflation trend be justified to the hilt by 
defence of the union, I see no | matically to, say, 5’4 per cent. were zero, and which policy underlying pressures 
reason why all allies should | The proj assume 10% hope to eliminate. as well as fears. 
not be equally and fully | per cent by winter. Smoothing out these vaga- The fact that the Civil Service 
involved. I would like to see | “ Obviously, 1992 is more ten- ries can never be a mechanical umions can even 
our French and Spanish | tative. Sachs’s nearest to an rejecting a pay offer of nearly 8 
friends engaged in renovating | best i underly- ideal index, if we could have it per cent — itself related to pri- 
the alliance’s structure and | ing continue and on time, has vate sector settle: - 
command arrangements. to fal reach about -putting title of “GDP shows how far inflai 

i alliance and | 5 per 1992, the deflator at factor cost”. But the is 

deciding how European } last election, deflator has the great disad- cated. Any idea that base rates 

strengthened | and farther vantage of appearing only once sbould move automatically 
are two of our most important the end quarter, two or three months down with the year-on-year 
tasks in 1991 - they are two hand, and is often revised. headline Retail J 
sides of the same coin. Britain bounce we are driven back on to would be a recipe for 
has forward many ideas around adjusted versions of the RPL Althongh the Bank of Engtand 
wi are both constructive shown in But if the underlying rate is not ret independently 
and realistic. It is vital for the the Treasury has pre- accountable, it would find 
fature safe defence of our con- reasons for to date — the RPI exclu- of fact known 
tinent that we get the outcome underlying or mortgage interest and the if it were forced into rate cuts 
right. rate. The RPI tax — were followed, this against its better judgment. 
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Oil slick threat 
to Italian coast 
as tanker sinks 


Richard Donkin in London 


POLLUTION experts were last 
night working to avert an eco- 
logical disaster in the Mediter- 


oil tanker off the Italian coast. 

One slick is already threat- 
ening a 10-mile stretch of 
Italy's most popular holiday 
coastline and the ftalian gov- 
ernment has declared a 
national state of emergency. 

The 109,000 dwt tanker called 
the Haven, which sank yester- 
day in the Bay of Genoa, is a 
Sister ship of the Amoco Cadiz 
which caused one of the 
world's worst oil pollution inci- 
dents when it ran aground off 
the Brittany coast in 1978, spill- 
ing 1.6m barrels of oil. 

A task force made up of the 
italian navy, merchant marine 
and environmental officials 
was ining whether it was 
possible to contain what 
appeared earlier in the week- 
end to be an escalating catas- 
trophe, 

Two large explosions, one on 
Saturday and one early yester- 
day morning, rocked the listing 
ship, which caught fire on 
Thursday after an initial explo- 
sion in which two crewmen 

The Italian navy managed to 
tow the ship 11 miles into shal- 
low water where it sank to a 
depth of 68 metres on a sandy 
bed about a mile offshore, lead- 
ing to hopes that some of its 
1,035,000 barrels of Iranian 
crude — nearly four times as 
much oil as spewed from the 


Exxon Valdez off Alaska in 
March 1989 — could be pre- 
vented from leaking into the 


sea. 

The ship has 56 compart- 
ments, and it is not yet clear 
how many have been ruptured. 
ftalian officials said oi! was no 
longer leaking after the sink- 


ig. 

Mr Tosh Miller of the Inter- 
national Tanker Owners’ Pollu- 
tion Federation said that 
flights over the yes- 
terday indicated that fewer 
than 5,000 tonnes of oil had 
tareeaneace, the environmen- 

group, been suggesting 
that some 25,000-30,000 tonnes 
of oil might have leaked from 


the remaining oi] out the 


submerged tanker. 
Ms Luisa Pierantonelli, a 
director of the Rome command 


Blazing oil spreads across the waters of the Bay of Genoa as the tanker Haven sinks yesterday 








A human disaster in the making 


Julian Ozanne describes how life in Somalia is disintegrating 


into armed anarchy, Somalia 
has been deserted to its 
less fate by the outside 


Like the deco: corpses 
which still litter Somalia, 
the wrecked former presiden- 


disintegrating. 

Under the burning sun what 
was once human flesh has 
dried tight across the skeletons 
into a hard translucent yellow 
leather. The smell of decompo- 
sition has passed, replaced now 
with the reek of hundreds of 
pellets of rat faeces which sur- 
round each body from head to 
toe. 

The legacy of Barre's reign 
of terror carried out by his 
hated Red Beret bodyguards 
lies not far away. 

Inside the Villa one of the 
president's offices is knee-deep 
with thousands of unopened 
letters from human rights 
activists across the world dat- 
ing back to 1986, a testament of 
the contempt in which the 
Tegime held those who ques- 
tioned the way in which it held 
on to power. 

Perhaps not surprisingly no 
one has thought to give the 
reviled bodyguards a dignified 
burial. There is neither the 
time nor the desire to do so in 
the chaotic mayhem which has 
possessed a city marked by the 
constant clatter of machine 
gun fire and warriors, many 
high on miraa, the local nar- 
cotic, riding shotgun on canni- 
balised vehicles through a 
wasteland of pock-marked 
buildings and streets strewn 
with debris. 

As usual the victims are the 
civilians trapped without food, 
clean water or basic medical 





supplies. In a Mogadishu hospi- 
tal a young teenager lies in a 
pool of blood on a concrete 
Door. His left arm and part of 
his face have been blown away 
by a grenade he was playing 


with. 

His mother sits beside him 
trying to put back the into 
his right arm which he keeps 
knocking out as his body jerks 
with of pain. “He will 
die,” said one of the nuns 

ing in the SOS hospital, 
the only hospital which contin- 
ned to function during the 
worst times of the war. Later 
that afternoon he died. r 

In what was once a school in 
the SOS project classrooms are 
flooded with babies born with 
tetanus, emaciated infants 
wracked with disease, victims 
of accidents and the wounded 
from the battle front. Without 

fuel, food and foreign 
aid workers the situation is 
deteriorating every day. A 
human disaster is in the mak- 


"Kiearly three months after 
fled from 


army, the civil war continues 
with unremitting intensity. 


Last week forces allied to Mr 
Barre fought to within 20 miles 
of Mogadishu before being 
beaten back 


But in the offices of the capi- 
tal, the politicians still 
poor eer as We ate negotia: 

every and we hope to 
fix a meeting between the two 
warring soon,” said Mr 
Ali Mahdi Mohammed, the 
president of the provisional 
United Somali Congress gov- 
ernment. 

As he spoke the crackle of 
machine gun fire erupted out- 
side on the street. 

For 21 years Mr Barre ruled 
Somalia favouring his own 
Marehan clan, a sub-clan of the 
Darod, ruthlessly oppressing 
dissent. The Hawiye, the over- 
whelming majority in Mogadi- 
shu, suffered most from 
Barre’s myriad security forces. 
Ninety-two were killed in 
days after Christmas last year, 
prompting ma” ethnie - beset 
uprising as wiye hunte 

and Darod killed 


gun as a power 
struggle turned into a tribal 
vendetta,” said Mr Ahmed 
Haile, a supporter of the USC, 


“There is still a wit- 
on both sides. Nobody 
can deny that. We are ashamed 


Hawiye leader who has pro- 
tected and fed the people his 
own clan were hunting down. 


The 
is beginning to grapple with 


edging it. “Clan is a reality in 
Africa and in all primitive soci- 
eties,” said President Ali 
Mahdi.” But I am sure we can 
overcome it." 

Among middie class Hawiye 
a consensus is emerging that a 
federal democratic solution 
will be the only escape from 
clan rivalry, which has tradi- 
tionally been based on compe- 
tition for land, waterholes and 
livestock. 

“Clanism and tribalism can- 
not be buried. We must build a 
pluralist political system 
where clan can be freely and 
fairly reflected as the political 
unit,” said Mr Haile. 

Whether deep inter-clan bit- 
terness and revenge bloodlust 
can be diminished remains 
questionable. 

So far there seems little pros- 
pect for an end to the killing, 
which has already claimed an 
estimated 6,000-8,000 lives. 

The seemingly abundant 
supply of weapons and ammu- 
nition provides the means. In 
the gun market an automatic 
rifle can be bought for $110 and 
20 rounds of ammunition for 
$1.20. Bazookas, rocket pro- 
pelled grenades, machine guns 
and even tanks are also avail- 
able on special request. 

The government says it is 
trying to police the city and 

at market 
an estimated 


ing a civil war the task is a 
herculean one. 

By day nobody dares to drive 
around the city without gun- 
men pointing their guns out of 
the back windows or riding on 
the roofs. At night the streets 
are empty as intermittent gun- 
fire breaks out and the sky is 
illuminated with red tracer 
bullets. 





Gorbachev pressed to accept a coalition 


By Leyla Boulton in Moscow 


PRESSURE is building on 
Soviet President Mikhail Gorb- 
achey to agree to a coalition 
government after renewed 
appeals by two key republican 
leaders for such a compromise 
and the unveiling of central 
government anti-crisis mea- 
sures which cannot be imple- 
mented without republican 


support. 

Mr Boris Yeltsin, the Rus- 
sian federation leader, urged 
Mr Gorbachev at the weekend 
ta hold “round table” talks 
with all political forces to stop 
the country from disintegrat- 
i strike by 


sectors of the economy. 
“Sitting at this round table 


. he 
feared it was already too late 
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for them to reach agreement. 
But he echoed Mr Yeltsin's call 
for a coalition, saying the 
country was in danger of suc- 
cumbing “to a more brutal dic- 
tatorship than even the old 
totalitarian iF 


He was speaking in an inter- 
view published after Mr Valen- 
tin Pavlov, the Soviet prime 
minister, submitted to deputies 
an anti-crisis programme 
which relies on co-operation 
with the republics. 

“We need a government of 
national confidence which will 
have a clear programme and 
its own thinktank and which 
will offer urgent measures for 
resolving the crisis,” 
Kazakh leader told Komsomol- 
skaya Pravda. 

The latest political moves 








were accompanied by official 
statistics published at the 
weekend which said that coal 
production had fallen by 82 per 
cent in March following the 
start of the miners’ strike on 
March 1. Non-ferrous metals 
production was down 7 per 
cent in the first-quarter of the 
year while several other key 
sectors showed a fall in produc- 
don ing from & per cent in 
machine tools to a 15 per cent 
decrease in timber output 
Meanwhile,.the republic of 
Georgia sought to boost its 
campe'gn for independance 
when parliament yesterday 
elected Mr Zviad Gamsakhur- 
dia, the parliamentary chair- 
man, as state president in a 
preliminary step to calling 


direct presidential elections. 


John Major 
defends UK 
government 
record 


By Ivo Dawnay, Political 
Correspondent, in London 


MR JOHN MAJOR, the UK 
prime minister, yesterday 
rejected accusations that he 
had been “dithering™ over 
reform of local government 
taxation, dismissing, | 
from o) on ers an 

recent eieism from members 
of his own Conservative party 
right-wing as “juvenile name 


The prime minister defended 
his leadership record in a tele- 
vision interview, insisting that 
the long eralted consultation 
document on t 
of the" community "“thares “ot 
poll tax would be published 
soon. 


He also brushed aside new 
claims, due to be broadcast 
tonight, from Sir Alan Wal- 
ters, the former special eco- 
nomic adviser to Mrs Margaret 
Thatcher, that the government 
lacked dir rection, 


Mr Major’s defensive tone 
nonetheless provoked some 
Tories to question why the 
party leader had been allowed 
te face the cameras at a time 












™mean devaluation 


inability to lower interest 
Major pointed ont 
neither of these predic- 


rates, Mr 
that nei 
tions had proved true. 


Later in the interview, Mr 
Major also defended his policy 
of creating an euclare for 

fugees in iraq, 
Pointing out that Britain had 
been the first to react with 
humanitarian aid and had 
taken the initiative In propos- 


Kurdish ret 


ing solutions to the 
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Sterling and the 
fund managers 


t first sight, the 

events of last Friday 

take both the chan- 

cellor and his critics 

look pretty silly. Interest rates 

were cut again and sterling 
rose again within the ERM. 

This makes apparent non- 

sense of the dire warning from 

the six monetarist letter-writ- 


sterling 
devalued to make interest rate 
cuts possible (MLR was then at 
14 per cent). 

However, the chancellor's 
sober warning that future cuts 
would depend on the ERM 
looks equally pessimistic. Ster- 
ing has risen ever since he 
started cutting rates, just as 
the dollar rose, seemingly 
without end, in the mid-80s 
when rates were cut, 

Can we conclude, then, that 
the economists are wrong and 
have the relationship between 
interest rates and exchange 
rates upside down? Only up to 
a point. We need only look 
south across Europe, and see 
that the Spanish peseta and 
the Italian lira are so strong on 
the basis of high rates that 
only massive intervention can 
keep them within their ERM 
bounds. 


Equally, look back a few 
months to the run-up to ster- 
ling’s ERM entry: the exchange 
rate against the ERM rose as 
interest rates were pushed up. 
Meanwhile, however, the 
D-Mark is weak despite the 
expectation of higher rates. All 
most confusing. 

Some of the confusion may 
melt away if we remember the 
one clearly sensible assertion 
of the once-fashionable ratio- 
nal expectation hypothesis: 
that markets move only in 
response to surprises. (The rest 
of theory is largely forgot- 
ten, because nobody regards 
today’s volatile markets as 
rational.) 


The rate cut in London last 
week was no surprise at ail: 
the market had been talking of 
little else for days, and so 
lower rates were clearly dis- 
counted in the exchange mar- 
kets, just as they were in the 
futures market. It is perfectly 
possible, indeed, that the ster- 
ling rally reflected relief that 
the politically pressed govern- 
ment had not cut by a fell 
point, sveh, would put the 
relations! “right” way up 
again. 


There is an alternative the- 
ory, however, which is equally 
persuasive - and equally 
impossible to prove. This 
would offend John of Occam, 
the schoolman who said that 
one phenomenon could only 
have one cause; but in the mar- 
kets, things are not so rigor- 
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By Anthony Harris 


ous. This rests on the distinc: 
tion between “hot” money and 
long-term investment funds. 

Footloose money simply 
seeks the highest rates of 
return, if the risk looks accept- 
able; the higher the money 
market rate, the bigger the 
inflow. It was a movement of 
this kind that financed the 
peak British current account 
Geficits and the large invest- 
ment outflows of last year; and 
the rise in Spanish and Italian 
reserves despite large deficits 
looks like the same story. 

Long-term investors, by con- 
trast, look for expected real 
returns in the long term. When 
they are dominant, exchange 
rates behave like equity prices: 
they rise on lower credit costs, 
or the expectation of them. 
That, broadly, is the British 
and American story for most of 
this year. 

This does not mean that 
international investors are con- 
stantly losing sleep over the 
cost of credit in London: the 
investors who make the 
weather are mainly those 
based at home. It is because 
fund managers like UK equity 
returns, especially with 1 
insurance against exchange 
rate risks, that the market 
moves as it does. And where 
else can you get a government- 
guaranteed real return of 4 per 
cent? Answer. invest at home. 

Other things being equal, 
this suggests that there is one 
rule for countries with large 
and liquid equity markets and 
no exchange controls - Japan, 
the US and the UK, in that 
order. This, indeed, seems 
Peosaily to be the case. The yen 
the dollar and sterling tend to 
move in the same direction as 
equity markets, most other 
currencies respond more to tcl- 
ative interest rates, especially 
where foreign investment is 
unfamiliar or hampered by 
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law. This simple insight might 
have prevented some of the 
More spectacular recent mis. 
takes in judging exchange rate 
and interest rate futures: but it 
is still terribly over-simplified. 

First, the relationship can 
break down when the market 
appears to doubt the judgment 
of the monetary authorities; in 
other words, when the yield 
curve steepens. It is now par. 
ticularly steep in Wall Street: 
and it is probably this fact, 
rather than the known preju- 
dices of some regional Fed 
presidents left over from the 
Volcker era. which restrained 
the Fed last week from 
responding to lawer inflation 
with a further rate cut. 

This is a warning that inves- 
tors may before long conclude 
that they are safer in Japan, 
where the next interest Tate 
Move must surely be down, 
rather than in the US, where it 
just could be up. It is also a 
jonger-term warning for ster: 
ling: if investors start to con- 
centrate on the core rate of 
inflation rather than the head. 
line numbers, they could lose 
their present confidence — es- 
pecially after an autumn elec. 
tion. There ts a longer-term 
danger, too: where prices are 
based on expectations rather 
than on current returns, they 
tend to overshoot once any 
Move is established, as every 
schoolboy must know by now. 
The dollar and the yen, both 
sharply undervalued in pur- 
chasing power terms at the 
moment. clearly have a long 
way to rise: equally clearly, 
they will rise too far. Sterling 
is or will be over-valued; but 
its volatility will be limited by 
ERM membership - though 
not eliminated: it could drag 
the whole system up for a 
time. 


Furthermore, exchange rate 
movements have what may 
appear to investors a perverse 
result: the exchange rate 
strength which results from 
the hope of high returns tends 
in fact to reduce those returns. 
In fact, this is not perverse at 
all: the market is simply doing 
its job of equalising expected 
returns, partly through asset 
Prices, and partly through 
competitive pressures. [t all 
adds, though. to the hangover 
when the market does over- 
shoot. 


This is only the merest 
sketch of the true complexities 
of the credit-exchange rate 


nexus; we 5] also factor in 
i or gf ome 
perceived financial Shy tor a 


start. Is it any wonder that the 
forecasters make such a hash 
of it? 
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‘Fed stalls as the 
{lights turn green 
The failure of the Fed- 

@ ral Reserve to respond 
on Friday to the good 
news on inflation and 
the dollar with an imme- 
diate cut in US interest 
Tates has upset financial 
markets. The markets 


had hoped to see elther 


the discount rate or the 
federal tunds rate low- 
ered 25 or 50 basis 
es : points. So why didn't the 
Fed and Its.chairman Mr Alan Greenspan 
.{above) respond to the green light? Patrick 


‘Harverson reports. Page 20 


Executive Lifa of New York will lear this week 
‘what action the New York State insurance 
department will take following its study of the 
‘unit's financial condition, Executive Life of New 
- + York is the smaller of the two maln operating 
units within First Executive, the big Californian 
ile insurance company. The Callfornian Insur- 
ance Department selzed control of Executive 
‘Life, First Executive's main operating unit, last 


-week. Page 17 


Nippon Steel, the world's largest steel pro- 
‘ducer, plans to launch a “notebook” computer 
in the US and the UK as part of its three-year- 
-old plan to diversify into electronics and infor- 
mation systems. The company, which is enter- 
. Ing the computer business In response to slow 
growth In Its traditional business, has already 
established joint ventures marketing equip- 
ment from US companies such as IBM. 
20 


Oarlikon-Buhrie, the. 
Swigs industrial and 
armaments group, is 


. taki ‘steps to bring its 
defence di jak = 
into profit. The 
— ana plans @ radical restruct- 
uring os capital to oe ne, Josess end 
ve the way for an.outside partner to buy | 





THE BUNDESBANE is 
experiencing a behind-the- 
‘tng whee ib pain in inten- 
eae is a mine te | uy 
sity ~ at a time when the Ger- 
man central bank i 


is running 
+ ‘into ever-gréater complications 











2 
ee 


‘ glong the road to Enropean 
M Union. 


"Mr Karl Otto Pohl, the Bund- 


' esbank president, usually a 
ign figure on the inter 


i over a pro- 
spective restructuring of the 
bank's 18:member policy-mak- 
council, necessitated by 
year’s absorption of East 
Germany, are compounding 
Uifficuities caused by post- 
nity financial turbulence. 





est rates is overshadowing 
. fteparations for the move to 
: two Mone-. 


of 
Union at the of 
1904, where France 
are still divided over set- 





THE US Federal Trade 
Commission is investigating 
Microsoft, the world's largest 
software company, in a wide- 
ranging anti-trust inquiry. 
Microsoft said it had been told 
that the FTC would examine 
third-party allegations that 
Microsoft “has monopolised or 
has attempted to monopolise the 
market for operating systems, 
operating environments, com- 
puter software and computer 
peripherals for personal comput- 


personal computer operating 
tem used. in all Tau compatible 
computers. 
Microsoft is also the largest 
applications software 


US regulator 
investigates 
Microsoft 


By Louise Kehoe in San Francisco 


Previously, Microsoft had 

r the investigation to 

be narrowly focused on a 1989 

joint statement with IBM in 

which the companies were 

alleged to have agreed to limit 
the functionality of Windows, 


eoreadent of i id. 

vice-p Ww. and corpo- 
rate affairs, said: aleroeen 
the inguiry bas been broadened. 

“We will continue to co-operate 
with this ” added. 
“We believe that Microsoft has 
acted in a legal and ethical 
manner.” 

“The FTC, which is charged 
tices that restrict competition, 
declined to comment on the exis- 
tence of the inquiry, or its 
nature. : 


investigation by the Federa] 
Trade Commission. 





TSB winds down 


mortgage lender 


By David Barchard in London 
MORTGAGE EXPRESS, the 
centralised arm 

TSB, is to 
market with 


as Mortgage Express’s 
tions contract in size over 


Will Dawkins in Paris looks at the French carmaker's 
tough way ahead in the wake of further job cuts 


Michelin’s man aims 
to ride out the bumps 


rancgois Michelin, 64-year- 

ee of the worlds 
tyre company, 

loath over the years to take 


s 


shed 4,900 jobs in France ~ 13 
per cent of its French industrial 
workforce — in a bid to cut costs. 
This is the largest of the five 
rounds of job cuts Michelin has 
had to make in eight years. 
The move is a catastrophic 
blow for Clermont the 


industrial sprawi in the 
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erations. 
Mr Michelin's direct style is 
typical of the way that insiders 
say this notoriously secretive 
group is managed; it sets the 
for Michelin's strategy in tack- 
Sing the recession. 


Z 


Michelin tumover... 
60_FFr bn 


steel chairs on a tiled floor - 
“putting down plush carpets 
would be stealing money from 
the customers," says an official 
— and occupies a corner of the 
factory started by his grandfa- 


manager. It is a striking contrast 
with the typical job title of “pres- 
ident and managing director” 
given to most French company 


But along with the simplicity 


be indicates, Dee aay 
hard, be i. no 

is jooe max 
ket share. lin estimates 
that there is 20 cent overca- 


out lin 

ae i pee 
lon unchanged. 

“We are simply adapting our. 


pen in the next four years, but I 


Yet tyre industry overcapacity 
is not the main problem, he 
argues. The decline in prices, 
hastened by _ recession, is 
long-term and pre-dates the 
industry production surplus. 
Prices have fallen by 50 per cent 
in real terms in France over the 


Economic Notebook 
Bickering over 
the Bundesbank: 


batury and neal ip be sealed 


the 

Chancellor Helmut Kohl has 
to decide in the next few weeks 
whether or not to support Mr 
Péhl’s suggestion of reducing 
the number of Land central 
banks from 11 in west Ger- 
many to eight in united Ger- 
many. 


The proposal, involving the year 


closure and merger of some 
regional central banks in the 
west, is politically sensitive 
because the president of each 
Land central bank sits on the 
Bundesbank’s policy-making 
council. : ; 

The Finance Ministry in 
Bonn is already giving support 
to Mr P&hi's ideas, which 
would slim down the top-heavy 


council and make deeision- . i 


making less onerous. It would 
also redress the balance 
between the regional central 
bank chiefs and the Frankfurt- 
which garners seven vi 
out of 18 on the council. 

The Pohi plan has been 


backed 
= but is opposed by a group of 
seven, Land central banks, 
which believe the proposal 


Berlin, ‘Hesse, anid Lower Sax- 
central banks. 


ony J 

if relations between the 
Bundesbank and the govern- 
ment were unperturbed, Mr 
Kohl's hesitation would not 
matter inuch. In fact, they are 
going through a stormy time. 
Mr Péh) upset the chancellor 
Jast month by saying in a 
that introduction of the 
D-Mark into east 
had produced a “disaster”. 
Although Mr Péhi sent a 
letter to Mr Kohl soon after- 
wards to play fomn the 

; episode ran- 

kles in Bonn. 

Other members of the 


or to Mr Hans Tietmeyer, 
former Bonn state secretary, 
who joined the Bundesbank 


last year. 


of 
company’s sales force. the next year or two. empire. 
though many insurance com- Pulling the plug, Page 16 It is furnished and 
A side skirmish in this politi- 
cal tussling took place 10 days 
ago when the central bank 


council, in a highly-unusual 


nate and the Saar, while Ham- 
burg would absorb 


Schleswig-Holstein and 
Mecklenburg Lowe! 


Bremen. 

A majority on the central 
be politically counter-produc- 
tive and might also be finan- 
cially exorbitant, considering 
the job carries 2 DM350,000-a- 
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past decade, s0 a tyre now costs 
much the same as a pair of shoes 


showing the traditional French 
reserve over the usefulness of 


though not necessarily the blame 
— for this on the car industry. 
“The price fall is linked not to 
overcapacity but to carmakers’ 
need to reduce their operating 
costs, and so sell at prices able to 
reach a wider clientele ... Each 
sets in Pametion of thele inven 


can't get away with . 
Some analysts argue that 
world industry ae to be 
enough to the car 
Sal fr ar regroup eft 
six groups con! 
juarters of the market. But 
there is no question of Michelin 
breaking ranks and raising its 
prices. “Nobody would low 
us,” says Mr Michelin. 
Car producers’ technical 
cone are to become 
er, posing a challenge 
and an opportunity for Michelin, 
the gérant believes. “Clients’ 
needs are going to get very 
diverse. I see the progressive 
abandonment of big series car 
production, in favour of smaller 
series. For us, this means slightly 
smaller production runs,” Mr 
Michelin 


In an ideal world, this would be 
accompanied by a shift from a 


commodity-type market to one 
where prices take more account 
of quality. 

Whatever the difficulties, Mr 
Michelin is sticking to his strat- 
egy. The Uniroyal Goodrich 
acquisition was criticised by 
many as saddling Michelin with 
extra production capacity and 
debt at just the wrong moment. 
Yet this was essential to get 
access to the high margin market 
for replacement tyres and for 
so-called private brands, both 

jalities of the US company. 
Eventually, says Mr Michelin, the 
Uniroyal purchase will come to 
be seen as a sensible move. 
for not div rattying ay hee 
not dive away 
tyres apart from its traditional 
business, 


With his 65th birthday coming up 
in July, Mr Michelin says the 
organisation of a smooth succes- 
sion “preoccupies me a iot,” the 
first time has publicly men- 
tioned the ity. 

is no heir to the throne 
because the company is run like 
a ip, and the three gér- 
anis have the same genera] man- 


5 


i 


5 


lifetime 
to the post four years ago. 

For the foreseeable future, 
however, there is no sign of this 
grand old man of French indus- 
try fading into the background or 





By Raymond Snoddy 
in London 


TVS Entertainment, which 


ricaasy caer St 
a sai r 
independent production com- 


pany. 

TVS bought MTM in July 
1988 for $320m in advance of a 
sharp fall in the American pro- 
gramme syndication market. 

The company has been 
attempting to sell MIM to 
Spelling Productions of the US 
for abont $70m but has been 
unable to obtain a “clean con- 
tract” without conditions. 

TVS will now have to 
include MTM when it con- 
structs its business pian and 
bids for a new 10-year fran- 
ning of 1993. 

The deadline for bids in the 
competitive tenders for fran- 
chises is May 15 and TVS is 
expected to face opposition 
financial service group, and 


‘from a David Frost/Virgin con- 


sortium. 
TVS will continue to finance 


holders 
Canal Plus, the successful 
iption televisi 
company, farther support is 
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Brent Walker expected to 
transfer Trocadero stake 


By Michlyo Nakamoto 


BRENT WALKER, the troubled 
leisure conglomerate which 
underwent a major 

last autumn, is expected to 
hand over its 50 per cent stake 
in the Trocadero in London 
and in Blackpool’s Tower shop- 
bing centre, in an effort to 
reduce its high level of borrow- 


ings. 

The group is expected to 
announce today that it is trans- 
ep eg 

sites to 1 Corpora- 
tion, the Irish + 
oper, in exchange for total 
ownership of the island site 
adjacent to the Trocadero. 

Power Corporation is joint 
partner in both projects 
through Walker Power, the 


joint venture company in 
which the two grou 
own a2 50 per cent hoi 
The move will enable Brent 
Walker to reduce its £1.4bn of 


sell the properties on it at cur- 
each 





MGN float finalised this week 


By Raymond Snoddy 


MR ROBERT Maxwell, the publisher, will this 
week decide the final details of the flotation of 
Mirror Group Newspapers. The float is expected 
to value the group at between £500m and £700m. 

Mr Maxwell is at the New York Daily News, a 
recent loss-making acquisition which will not be 
included in the float. He will return to London 
to take the decision probably by Wednesday. 

Between 40 per cent and 49 per cent of the 
company which Mr Maxwell bought from 
Reed International in 1984 for £113m is expected 
to be floated. 

The main newspapers are the Daily Mirror, 
Sunday Mirror, The People, and the Daily 


in 
Minority stakes in two Canadian companies, a 
commercial printer and a newsprint group 
will also be included but not The European 


shares to Daily Mirror readers. 

At the moment the intention is to split the 
offer equally between small investors in the UK, 
institutions and overseas investors. 

A larger proportion might be made available 
fy American Divestocs'heranes of Mr Maxwell's 
News purchase. 





COMPANIES AND FINANCE 
TSB the first major to pull the plug 


David Barchard on problems in the centralised mortgage market 


US court 
decision on 
Laidlaw 
lawsuit 


By Bernard Simon in 
Toronto 


A New York court will decide 
Jaw and ADT to speed up pro- 
ceedings under the lawsuit 
bronght by the Canadian 


Me 
a 
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HE NEWS that Mort- 
gage Express, the cen- 
tralised lend- 
ing arm of the TSB Group, is to 
withdraw from the market, is 
likely to be greeted with a stoi- 
cal jack of surprise among 
other such lenders. 

So far no other large central- 
ised lender has closed its 
doors, but it is mo secret that 
many have been facing very 
hard times over the past two 
years. One of the largest lend- 
ers, CIBC Mortgages, set up by 
Canadian Imperial Bank of 
Commerce, Canada’s second 
biggest bank with a £2bn UK 
mortgage book, has been on 
the market for the past year 
without finding a buyer. 

Other mortgage companies 
privately admit that they have 
sustained their profitability 
only by pricing their mort- 
gages at levels above the mar- 
ket. That encouraged their cus- 
tomers to migrate to cheaper 
Tenders, usually building soci- 
eties, and pay hefty early 
redemption penalties of three 
months interest to do so. 

Many, though far from all, of 
the foreign banks and life 
assurance groups who flocked 
to the UK mortgage market 
during the 1980s would now 
like to be given the chance to 
withdraw from it quietly. 
“About two dozen mortgage 
books, some of them very 
small, have been on the market 
since last summer,” says one 
mortgage industry analyst. 

These are forced sales by dis- 
appointed new entrants to the 
market, hoping to cut their 
losses. They are quite different 
from well-publicised sales of 
mortgage books a few years 
earlier by US lenders under 
pressure at home, such as the 
1986 sale of Bank of America's 
book to Bank of Ireland or the 
1988 sale of Chemical Bank's 
UK book to BNP. 

Few lenders publicly admit 
their decision to sell their 
books. Still less do they discuss 


the reasons which make them 
want to leave the market. 
“Many of the mortgage 
books I have been offered in 
the last few months are riddled 
with doubtful quality lending. 
As a result, some are offered 


app 
and cautious balance sheet 
growth for the foreseeable 
future. 

By contrast Mortgage 
Express was a high profile 
lender during the height of the 
housing finance boom. “It grew 


ish Paton, TSB managing 
director for banking services, 
when announcing its closure 
last week. 

At the time Mortgage 
Express was as one of 
TSB's strongest performing 
subsidiaries; one of the most 
dynamic of the new breed of 
UK mortgage lenders who 
expanded rapidly at the 
expense of the traditional pro- 
viders of housing finance, the 
building societies. 

The thinking behind these 
new lenders was simple. They 
would tap the commercial 
money markets for funds, and 
avoid high overheads, 
their mortgages through pan- 
els of insurance companies 
rather than through branches 
and in doing so undercut the 
building societies. 

The centralised lenders also 
attracted customers by offering 
tallored 


5 mortgages 
to the individual needs, previ- 





Sir Nicholas Goodison: 
imposed a more coherent 
structure on the group 


ously unknown in the UK and 
designed to help buyers scram- 
ble up the property ladder. 
While interest rates were 
low, this strategy worked well 
In the second half i 1987, they 
appeared achieving their 
goals in spectacular fashion. 
‘The building societies’ share 
of the mortgage market was 
temporarily driven to below 50 
per cent, while the new lenders 
claimed a market share of 
more than a quarter, Previ- 
ously unknown names like 
National Home Loans, The 
Housshold Mortgage Corpora 
rpora- 
rapidly 


if Mortgage Express had 
been a building society, it 
would have ranked eleventh by 
the size of its book after only 
three years of existence. 

When interest rates moved 
back above 12 per cent in 
August 1988, the advantage 
returned to the bui jociet- 


building si 
jes with their ability to fund 


their lending more cheaply 
from savings. Halifax, the larg- 
est society whose rate is still 
enerally followed dy others, 
fept its rates as low as possible 
in a deliberate squeeze on the 
centralised lenders. 

The societies also quickly 
learned how to copy the new 
wave mortgages of the central. 
ised lenders and offer their cng- 
tomers a variety of fixed rate, 
low start, or Seterred interest 
mortgage P . in place of x" 
a single standard mortgage. f 

Despite this, some central. 
ised lenders fought hard in a 
hostile market. National Bome 
Loans last year reported pre- 
tax profits of £30.2m. down on 
£33.5m in 1989. 

Other centralised lenders 
were hit by arrears and repos- 
sessions as loans made at the 
height of the mortgage market 
came unstuck. Mortgage 
Express was forced to make 
provisions of £8m last against 
mortgage arrears. At the same 
tame, it was unable to keep its 
costs down, a surprising failure 
for an organisation without a 
branch network, and its com- 
puter systems were regarded 
within the group as inefficient. 

When Mortgage Express lost 
two of its best executives, Mr 
Bob Green and Mr Peter Sew- 
ell, to a new rival set up by a 
German bank, its decline 
seemed to accelerate. As Sir 
Nicholas Goodison, TSB's new 
chairman, and Mr Don 
McCrickard, its chief execu- 


ais: 


tive, imposed a more coherent ' . 


structure on the group, Mort- 
gage Express looked increas- 
ingly out of place. When most 
of TSB’s six mortgage arms 
were united as TSB Mortgages 
last summer, Mortgage Express 
was left on the sidelines. 

Its demise, nonetheless, 
marks the end of an era in its 
industry. Unless the housing 
market makes a strong recov- 
ery this year, it may not be the 
only large centralised lender to 
fall victim to the recession. ‘ 


NEWS DIGEST 


William Jacks 
£0.9m in red 


Interest costs and losses from 
an associate pushed William 
Jacks, the motor group. 
£872,000 into the red the 
year to January 31. There was 
a particularly severe downturn 
in the last quarter of the year, 
with “very point sales 
in the normally buoyant 
month of January, the com- 


pany said. 
On turnover down at £42.6m 
(£46.25m) operating profits 

















Notice of Redemption to the Holders of 


General Electric Company 


U.S. $300,000,000 Extendible Notes due May 1, 2006 
Redemption Date: May 1, 1991 
NOTICE IS HEREBY GIVEN that, in accordance with the provisions of Section 6 of the 


Fiscal and Payin; 
and Citibank, 


Agency 


Agreement dated as of May 1, 1986 between General Electric Company 
"A, the Fiscal and Paying Agent and paragraph 6(b) of the Terms and Condi- 


i { the above-mentioned Notes (the “Notes"), the entire principal amount outstanding of 
the Notes Twill be redeemed ‘at the close of business on May 1, 1991 (the “Redemption Date") 


at a redemption price equal co 100% of their 
accrued and unpaid interest from May 1, 1 to the 


incipal amount (the “ ion Price”) plus 
Redemption 


Dare. Interest on the Notes 


hall cease to accrue from and after the Redemption Date. rary 
7 Payment of the Redemption Price plus such accrued and unpaid interest will be made upon 


presentation and surrender of the Notes, together with all appurtenant 


maturing on and 


coupons 
subsequent to the Redemption Date at the offices of the paying agents as listed below. On and 


after the Redemption Date. the sole right of a hoider s! i 
is seer unpaid interest, if any. on the Notes to the Redemption 


plus accrued 1 


such unmatured coupons fail to be presented, the: 


trom the Redemption Price. 


be to receive the Redemption Price 
Date. In the event any 


ammount of the missing coupons will be deducted 


PAYING AGENTS 

Citibank, N.A. Gaabenk, Nf 
Citibank House iti 7 

336 Strand 19 Le Parvis. 
London. WC2R 1HB La Defense 7 

England Paris, France 
Citibank, N.A. Citibank, N-A. 

Neue Mainzer Strasse 40/42 Herengracht 545/549 
D-6000 Frankfurt/Main 1 Amsterdam 

Germany The Netherlands 

Citi Citibank, N.A. 
aineue Pas Avenue de Tervuren, 249 
Bahnhofstrasse 63 Bl 150 Brussels 
CH-8021 Zurich Belgium 

Switzerland 

Citicorp Investment Bank 

(Luxembourg) S.A. 

16, Avenue Marie Thérése 

Luxembourg 

GENERAL ELECTRIC COMPANY 


March 29, 1991 
Eee eee 





Debt reduction played a part In one of last week's largest 
jonal mergers and acquisitions, writes Brian Bolien. 
Procter & Gambie's agreement to buy the German-based 
Betrix business from debt-laden Revion also continued the 
consolidation of the international cosmetics and toiletries 
industry. P&G chairman and chief executive Edwin Arizt said 
the acquisition, part of a US$1.14bn alt-cash package aiso 


brands, Is 


Monsanto advanced Its restructuring, 


selling Its animal teed Ingredients business to Miteul and 
Nippon Soda of Japan. Monsanto sald the disposal would allow 
It fo focus more tightly on Its core strengths and better position 


{atituto MobiHlare itallano continued the expansion of its 
International activities with the purchase of a 51 per cent stake 
in US securities firm Mabon Nugent. This is the first significant 


In the US financial sector 


since Banca Commerciale Haillana falled to buy Irving Trust in 


outs ° e 
Williams Tootal in war of words =| 223, Ssemmize whetter 
US$200m a filing to the US 

: TOOTAL, the textile group, Tootal argued that it has the | and Exchange Commission, 
refinancing listed several reasons right management, strategy } Laidlaw said the market 
another document and resources to prosper as an | was about US$400m, less on 
By Roy Perry why shareholders should reject independent group. February 28 than the carrying 
the £184m hostile offer from Coats Viyella countered | value of $950m. 
The raising of US$200m by | Coats Viyella. This was frozen swiftly. Mr Neville Bain, chief Mr Jackson said Laidlaw 
Williams Holdings may arouse Friday until the Office of executive, said yesterday: | was unable to a strat- 
speculation that the acquisi- | Fair Trading decides whether “Tootal’s change af mind on | egy for its stake until it had a 
tive UK conglomerate {s set to | or not to refer the bid to the the logic of this merger is | “better understanding” of the 

. embark on further expansion. | Monopolies & Mergers Commis- breathtaking and raises fresh | state of affairs at the security 

: Only last February it bought } sion, writes Roy Perry. doubts about its credibility and | and car auction company. 

: Yale & Valor for £330m. Among allegations made by strategy.” Meantime, it was keepi 

Williams said, however, that | Tootal is that its rival has not He answered the failed strat- | options open, including adding 
from the issue to | demonstrated the egy accusation with “the | to or cutting its interest. 

: tial Insurance of Amer- | skills necessary to integrate merger of Vantona Viyella and He added that ADTs earn- 

: ica of fixed rate senior uotes at sequisitions effectively. It Coats Patons has been success- | ings were expected to fall by 

: 9.65 per cent, repayable Vantona Viyella and ful and its financial results | 5-15 per cent this year largely 
between 2000 2002, were | Coats Patons made in must be in the context | as a result of a decline in 
intended to almost £50m more pre-tax prof- of world- textile les | income from unspecified non- 

: dollar bank borrowings of US | its as separate entities in 1985 since it was * operating sources. ADT last 

‘ subsidiaries of Yale &Valor. | than the merged group in 1990. “The Tootal board has | month reported a 22 per cent 
The notes are guaranteed by ‘The “compelling logic” for a drop in 1990 earnings. 

- Williams. merger of two businesses by with- As for Laidlaw’s own busi- 

: _ Mr Nigel Rudd, chairman of was flawed, acconiiing to Too: its balance sheet and | messes, Mr Jackson acknowl- 
Williams, said the proceeds | tal, which asserted Coats cash flows and details of | edged that North American 
wouldreplace bank borrow- | was attempting to disguise its items. What is it | waste disposal had turned out 
ings, and strengthen the ie failed ey conglomerate frying to ee on them shou to be more sensitive to the 

continuing growth of | strategy by trying to buy fmancial position,” as! business cycle than was previ- 
US businesses. tal on the cheap. Mr Bain. ously thought. 
CROSS BORDER M&A DEALS 
BIDDERANVESTOR TARGET SECTOR VALUE COMMENT 
Miteut & Soda ‘Unit of Monsanto (US) Agribusiness £168 Monsanto 
er i ‘ i 
Procter & Gamble (US) Betrix (Germany) Cosmetics nfa Oebttaden 
latituto Mobitlare Mabon Nugent (US) Financial €14m Important step 
ltallano (Italy) services eat In tat plane Involving the sale of Max factor and other im 
Seroul Road transport = £17m Another EC buy 
(Australta) (France) est for Brambles apne! player, 
Alenia (italy)! De Havilland (Canada) Aerospace na Needs Canadian 
Aerospatiaie (France) govt approval 
United Gtacuita (UK) Fazer Biscuits (Fintan)  Faod nla UB taking 499% 
: ft for fulure 
Untied Blacuits (UIQ Gyorl Keksz (Hungary) Food va UB's first East 
Europe move 

jaxweil Communication = Maxwell Satellite Telecoms na France Telecom 
{UR}ECA (France) Communications dv) Is FCR parent by an Hallan 

foshiba Corp (Japan| GE Appliances (JV) Electrical 2am Development and 
Goncrat Elects Go 7US) ei goods marking venture 1208 
SNC Group (Canada) Ginge-Kerr (Denmark) Fire control nia Cash purchase s eberah 

sen on the Airbus product range. 
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were reduced to £272,000 
(£1.17m). Interest charges 
empnniee & on (£803,000) 
partly due financing 

exce) ly high stocks of 
unsold new cars delivered on 
consignment terms. There was 
a £41,000 (£15,000) loss from 
associated undertakings. 


erates at Cog sre 
al 

ings) and the disctors said 
there would be no dividend 
until there was an 


th Sy capecied feat 
jons, a 
in 


Anglo-Eastern lower 


Lower prices realised for its 
crops and an increase in over- 
heads meant pre-tax profits at 
Anglo-Eastern Plantations 
crasbed from £911,000 to 
£235,000 in 1990. 

On top of that, the tax 





Volume at Tasik was moving 
ahead and, if the rise in the 
palm ol] price was maintained, 
the results were expected to 
show a “good improvement”. 


Olives Hidgs falls 
Taxable profits at Olives Hold- 


, the aking and 
property development ad gen 


eral investment group, fell 
from £1.49m to in the 
year to December 31. 

However this was struck 
after an credit of 
£1.22m (debit £621,000) relating 
to the disposal of a holding in a 

> a after eee of 
£305,000 com BS 
per cent interest in Continen- 
tal Paper, an associated under- 
taking. Continental also 
Sarge of £218,000 (iD. 
£7 
Turnover 


signs of profit, the directors 
are holding the final dividend 
at 6p for a 9p total (same). 


Tyndall approach 


Jupiter Tarbutt Merlin, ‘the 
fand management group, is 
understood to have made a bid 


to 
approach to Tyndall, the 
oted financial services com- 


This announcement appears as a matter of record only 


General Motors Continental N.V. 







Saab Automobile AB 


SKR 657,236,000 
Cross-border leveraged rental 
of car production equipment 


Citibank N.A. Brussels Branch acted as advisor, 
Structured and arranged this transaction 


ahead 10p to G0p on Friday. 
Jupiter Tarbutt Merlin 
stock 


recently joined the 
ier via 














punks eps tated arith Keorocted Rahohew cn chee 
er cpabtn ot Poker 





Yen 4,500,000,000 


ikehei Stock Index 
Unked Noms due 1991 


In accordance with Cundinon 
Su) of che Terns and Candi: 
tions of che notes. the redemp- 
tion amuune payable on che 
redemption date, 23rd April. 19 
DYE will be Yen 15,104,328 

per Yen 100,000,000 Nate. 


Bankers Trust 
(3 Company, London Apent Bank 
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KENWOODS 
Sioa Nea 


QUALITY FURNISHED 

FLATS AND HOUSES 
Short and Lony Lets 

23 Seciag St, Lender W2 LM 

‘Yel: OFL-40Z 2272 Telex: 25274 

Fax: (071) 262 3750 
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ik 
te 
ut’ “NIPPON STEEL, the world’s 
7 tur . Jargest steel producer, ig mov- 
firey tate, ‘ing into computer mani 
od Mites Jag as part of a plan to diver- 
31 lage Z ify into electronics and 


Oe Cottey, P. g-HtS_ frat product, to be 
: Teanched in the UK tomorrow, 





Sxprese "Barope, 
cutives x _W puters are only now becoming 
Peter Seq, POR" Sal the com apany would 


sel up bra 
‘s declig : * eventually menulasters the 


te AS Sp 
TSBe . It had ‘recruited Mr Ian King 
Neo . from Toshiba to manage the 
mt ' UK operation and Mr Andrew 
ee Carver from Compaq, the lead- 
rip, ar eo Stead i nropean sales 
ed increy and ‘parketing. 
Whe rt ma Nippon Steel, with annual 
« sales in excess of $20bn, is 





inetheles 
Nein - of in 
he tous : Japan, it has already estab- 
ron mew 


1 Friar 
tt Men: 
stork Gy 


- earnings of 34% 


_ ALUMINUM Company ‘of 


takeover 0 
ment tz * America (Alcoa), fhe wor! world’s 
bnvesix: : biggest’ producer f almmini am 
vat nor i perfor tien dustri iio 
ment i s oe Thas posted a 34.7 per cent 
" drop in first quarter 


es : ag cent . Mecline I 
on per 


: reventes,' 

= Net income for the 
> three months of. 1991 was 
“$97 on reveaues of §2.41bn, 
* against of $148.6m on 

+ revenues of 


a per cent Eire from 
: ” At ackhS. -1991. earnings 


, tion and: exchange jast- 
+ ments of $10.2m or-12 saat a 
Share. 


In the 1990 first quarter, 
‘Alcoa's ‘earnings. included 






3 Dresdner held. back by east German expansion 





account, were 
2 cent higher -at. DMI. Seon 
1S ($L2bn), 
-Mr Wolfgang Roller, chief 
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WESTINGHOUSE Electric, the 
civorettied us  apchnology 
group, Tepo: a 58 
cent drop in uarter an 
ings, in line with company 
forecasts. 


The company recently 
announced a restructuring, 
particularly of its troubled 
financial services subsidiary. 
In this area, it plans to sell or 
liquidate about $3bn in under- 
performing assets over the 
next few years. -. 

Net income for the three 
months ended March 31 was 
$98m, or 34 cents a share, on 
revenues of $2.78bn, against 
profits of $210m, or 71 cents a 
share, on revenues of $2.86bn 
in the 1990 first quarter. 

Mr Paul Lego, 
said the company expected eco- 
nomic conditions to improve, 


By Our Financial Staff 


OERLIKON-BUHRLE, the 
Swiss industrial and arma- 
ments group, plans a radical 
restructuring of capital to 
absorb heavy losses and open 
the way for an outside partner 
to buy into the group's trou- 
bled defence business. 
The company said the me2- 
sures, which involve a 60 per 
cent capital reduction and the 
issue of new shares, were 
needed to return its defence 
division to profit. It said talks 
with several potential partners 
were under way. 
pepe which has run into 
losses mainly because it failed 


FIRST Chicago, se eleventh 
biggest US bank, has posted 
first-quarter net income of 
$49.5m, down 28 per cent from 
$68.6m in 1990, as higher non- 
performing assets, particularly 
in real estate, put pressure on 


: Mr Barry Sullivan, chair- 
man, 


said. the earnin 
reflected the overall sluggish 


‘VW, the German car group, 
announced an. Tunchangen, Givi: 
dend of DM11 per ordinary 
shave and DM12 


year showed only a slight rise, 
writes. Andrew Fisher in 
Frankfert, 


- VW said net profits in 1990 - 


executive, said the bank's trad- 
ing on its own account 
amounted to about DM500m in 


income did not reach the high 
level of 1989 peconee: or the 


world stock market downturn, 
but showed a sharp rise on the 
foreign side. ¢ 


Dresdner’s net interest - 


imcome was 12 per cent higher 


at DM4.7bn, with fee income up © 


by only 1.7 per cent to 
DM18bn, reflecting the decline 


parilcilecty in this scouna hee 
Profits in the first 
quarter were $157m, giving 
operating margin of 5.7 poe 
cent, against $294m and a 10.3 


The com 3 broadcasting 
business substantially 
lower operating profits. 
We blamed this on 


Systems 
ticularly in the non-defence 
area. The deterioration was 
attributed to start-up costs. 
The company’s financial ser- 
wei es ana 
to a lack of gains the sale 


He ¢ doptempber, foll i 
since last » following 
the resi of chairman Mr 
Dietrich Burle. 


Dur 
ing the 1980s, Oerlikon‘s 
defence division accumulated 


First Chicago falls 28% 


ness in the US economy. 

First Chicago's non perform. 
ing assets rose in the first 
cate mainly in the real 


assets at the 
of March were $1.6bn, up 
gat of March were $0, Up 
Barnett Banks, the 
Florida banking company wi 
$82.1bn im as sets, turned 
soa or at ts as 
against $15.5m or 25 cents 
year earlier. 


af SE 





VW up slightly t6 DM1.04bn 


slit shtly above the 
Deio4bn of 1989, 


earnings suffered last var 
from .tougher competition, 
problems in South America, 
and the strong D-Mark. 

i the first nine months, pre- 


on securities markets. Admin- 
istration costs rose 11 per cent 
to DM4.6bn, with much of the 
Tise stemming from expansion 
ary 

eae said Deen 
sposchotdinge with Banque 
Nationale de Paris, the French 
state-owned bank, now the 
French government had made 
such a step easier. Commerz- 
bank had also said it hoped 
soon to announce @ cross-hold- 


GERMAN BANKS’ RESULTS FOR 1990 IN DM 





Westinghouse on target 
with 53% profit plunge 


By Karen Zagor in New York 


of equity interest in financing 
transactions, and significantly 
higher levels of non-earning 
recelvables. 

s main finan- 


cial services subsidiary, 
Westinghouse Credit, had net 
income of $212m on revenues 
of $255.4m, against $42m on 
Tevenues of $282.8 last time. 

Westinghouse, along with 
the rest of the US financial ser- 
vices industry, has been hit by 


. sharp erosion in 


, jank 
bonds and hig! 'y-leveraged 
companies. 


fixst quarter. 





Swiss arms group seeks partner 





Executive Life 
awaits decision 
by regulators 
By Nikid Tait in New York 
THE NEW York State 


First Executi iting: 
x ive‘s opera’ 
units have some $50bn of life 
insurance in force. 





securities holdings by more 
than DM500m. It also increased 


About 60 per cent of its sav- 
ereign debt of ‘DMs.sbn is now 
covered by such provisions, 
which include ae Soviet 
Union. Dresdner’s net profits 
‘were up 42 per cent to DM92Im 
due to the incorporation of 
Dresdner Bank Berlin. 











Sank Total “Partial Net Income Net interest Net fee income Dividend 
operating operating income 
profit promt 

Deutsche Bank 5.19bn{ + 9.7%) 4.53bn (+ 17%) 1.07bn (-20.4%) 9.1bn (+20%) 3.6bn (+29%) 14(14) 

Dresdner Bank {na} 1.95bn (+ 4 %) 921m (+42 %) 4.78bn (+11.9 %) - 1.65bn (+ 1.7%) 12 (12) 

Commerzbank (na) = 1.39bn (+ 18.3 %) 557m(-0.01 %) 3.43bn (+ 13.1 %) 1.34bn( + 11.2%) 10(8) 
~% Vereinsbank (na). 934m (410.7%) 960m (+213 %) 2.57bn (+29.8 %) 838m( + 40.4 %) 1313) 

Bayerische Hypo 1.07bn(+2 %) 1.050n {+43 %) 313m (+10%) 234bn (+871 %) 453m (+6.1 %) ‘13(13) 

“Excluding own account trading 





Bank of Ireland 


Base Rate 





AP SBTEL SCROTAL TEC ST! 





Bank of Ireland 
announces that with 
effect from close of business 
on 15th April 1991 
its Base Rate is decreased from 
12.50% to 12.00% 


Bank of lreland 


[$< << $$ irom 
‘Aros Office, 36-40 High Street, Slough, Berkshire SLI 1EL 























hs Gosed of cheers al TAL 
Sunrined br Junie toe sharenckens of 


ot TOTAL. 


eheey 11801, 


Franck de Paris}, 
‘sapmuson sores 
Holders of OFP 


Oise Pench krencs por TOTAL share 


Taso mat dry trencal sbucwe 





TOTAL Group 


TOTAL ComPaGnig FRANGAISE DES PETROLES 
OFP ~— Omnium Financier de Paris 


Fast re alae |, hewe agreed upon 2 merger to be 

AS a result of this merger. sharshoiders of OFP — Omnium Financier de Paris shail 
the of the “Commisszire @ ta Fusion” 

pon ‘ie agreed pany ahaa be Bareres TOTAL kes snares NCEP 

fined parity shall be agraga upon by both Boards of Directorson May 13, 1991 and 


a ee eRe ahoeteteomnemes once 
Feel crip elem ary pap 


werrtuts shall be given ihe right, in compliance with 
to subscribe to 8 shares TOTAL for 4 warrants and 1.950 French 
‘warrant, ural December 31, 1992. Ta the subecnber, this operation implies a price 


‘The subesription by OFP warrant holders could 
TOTAL shares, bringing the share increase in 63% of the owsstanding and potertisi 
shares. 


erates TOTAL a sirongihan ts capital without Guiting proft per 


des Patroles and OFP - Omnium 


46% of fo cuttartang anc pou 





‘Greate up 90 0.75 milion aridtiona! 





‘the Group. 











Noticeis hereby given by the Issuer that 
Coptes of fes Atay Reportand Accounts 
areavallable upon request from its Chic 
(Office or from any of its branches. 


April L5th 1591 
























TOTAL Group 


TOTAL COMPAGNIE FRANGAISE DES PETROLES 
RESULTS FOR 1990 


‘The Board of directors of TOTAL ie Francaise des Pétroles, at its 
meeting on the Sth April 1951, reviewed tha consolidated group results and 
‘@pproved the parent company results for 1990. 


Eemings per share in FF (1) 


pap ht nl cena ele Rent anther at aah 
‘account of 8.8 mifion of Perpetual Subordinated Securities Repayable in Shares, 
or TSDIRA” issued in June 1990 and considered as part of equity. 


tthe time of publication of its first-haif results, TOTAL announced its intention of 
adopting a presentation based on a replacement cost of sales basis, excluding 
gains or losses in the value of inventories, thus giving a clearer view of the 
performancs of the business. 

‘The Bucwations in of prices over the fast 10 months have fully justified the 
‘adoption of this method for the presentation of the 1990 resutts and furthermore, 
it has had the effect of making TOTALS results comperabie with hose of other 
international ofl compenies mainly US companies. 


In the sama context of coming into Ine with intemational practice, the 
performance of each business segment In the Group wil from now be reported 
co ine hase of Sak opasatng From Triscan be defied as net prog batons net 
financing cost, taxes and exceptional items. 

‘The comments below are based on replacement cost figures. 


‘Tumover increased from FF 107894 milion in 1989 to FF 128,445 milion in 
1890, an improvement of 19% reflecting in perticular higher crude oll sales 
‘volumes (up nearly 10% from 62.1 milfion tons in 1989 to 68.1 milion tons in 1990) 
and also inckuding in 1990 6 months sales of the chemicals activities which has 
(Cash-flow from: operations in 1990 (up 25% at 11 4S2:milion) was betterin the 
rst half of the year with a relatively low average price for crude oil (less than 
18/60) thant the second hall when crude ol jrces were appreciably higherat 
@round $30/bbL 
Alter deducting minority shareholder's interest of FF 285 milion (FF 323 million in 
1989}, the Group's share’ ot net profits comes out at FF 4.064 million, a very 
with FF 766 milion in 1989. However, the 
charges of FF 1,153 milion. (FF 
tems amourted to FF 


latter was by exceptional 
orted ain Oar tent ton mene an 
334 milion (FF -276 milion Group share). 
Leaving these exceptional items aside, the 1990 Group share of net profits 
comes out at FF 4,340 milion, or FF 95 per share fully diluted, compared with FF 
1,910 milion in 1989 {FF 52 per share). 

The operating profit of the business segments, up 39% in 1990 to FF 7,926 milion, 
canbe analysed asiolows: . 


Operating Profit of Business Segments 
Milions of French Francs 1980 
(MFF) 


Exploration and Production 3034 
Refining and Marketing 3011 
Trading and Middle East 959 
Chemicals S28 
Mining 6 

7.936 


‘The improvement of around FF 1 bifion in the upstream sactor not only came 

from higher crude oil produciion outside the Middle East (up 11% at 81 mifion 

tons in 1990 compared with 7.3 milion tons in 1989) but also from a higher 

@verage crude price in 1890 than in 1989, Furthermore, for the fitth year in a row, 

the Group hess horeased Its reserves ouside the Mice East by apprandmately 
10%. 


The downstream profit, which was better in the first haif of 1990 than In the 


are improving. Downsiraam operations in 
North America, hough erjoying 2 good Srd quarter, did hot reach 1886 levels, 
The Trading and Maddie Easi segment reported improved operating profits by 
around 33%, resulting mainly from higher production in the UAE. in the second 
half of the year and from a significant increase in outside sales which reflects the 
‘strong development of the trading activity within the TOTAL Graup. 
The resutts from the chemicals segment, which in 1990 no longer included 
petrochemicals, is up by 25% due to a satislactory performance by Hutchinson 
‘and the inclusion in the second half only of the resutt of the specialty chemicals 
activities acquired from ORKEM at the end of June 1990. 
The mining segment achieved a break even result in 1990. 


The financing of the 1990 capital and exploration expenditures program (FF 
20,060 milion, compared with FF 8692 million in 1989). of which around 50% 


‘mainly provided by the Group's 
‘cash flow trom operations of FF 11,432 milfion and by the FF 6,700 mifion issue of 
TSDIRA in June 1990, 


tt has thus been possible to achieve this major investment program i 

with a strengthening of the Group's financial position. This is evidenced by 
Notable improvement in the retum on equity (up trom 8.4% in 1985 to 14.3% In 
1990 excluding exceptional items} plus a reduction in the gearing from 41.5% at 
the end of 1989 t0 37.5% at the end of 1990. 


Proposed dividend 

‘Tha parent company profit for 1990 of FF 1,488 milion compares with FF 911 
million in 1969. The Board wil propose to the shareholders at their Annual 
General Meeting on 17 June 1991 a dividend of FF 23 per share, which 
represents an increase of 15% on the FF 20 per share paid last yeer. To this 
amount, payable on 24 June 1991, shoutd be added a tax credit of FF 11.50 per 
aires mae 8 tl OFF ASC e anime. Ti baal eetouaer woes ernount to 

843 mifion. 


In addition, the Board will table a proposal at the Annual General Meeting to 
modify the name of the Company in order to strengthen 


its brand recognition internationally. 


TOUR TOTAL, CEDEX 47, 92069 PARIS, France 





Office Depot, Inc. 


The Office Club, ine 


We assisted in the negotiations 
and acted as advisor to 


Office Depot, Inc. 


PETER J. SOLOMON COMPANY 
Investment Bankers 


350 Park Avenue 
New York, NY 10022 
Tel (212) 935-3335 


EUROPEAN SMALLER COMPANIES 
FUND 
8 Avenue Marie-Thérése / L-2132 
Luxembourg 
R.C. Luxembourg B 20093 
Messrs Shareholders are hereby convened to attend the 
ANNUAL GENERAL MEETING which will be held 
on April 23rd, 1991, at 03.00 p.m., at the registered 
office, with the following agenda: 
AGENDA 
Submission of the reports of the Board of 
Directors and of the Authorized Independent 
Auditor. 
Approval of the balance sheet and the profit and 
loss statement as at December 3ist, 1990, and 
allocation of results. 
Discharge to the Directors in respect of the 
carrying out of their duties during the fiscal year 
ended December 31st, 1990. 
Cooptions of Mr. Arnaud Dubois, Mr. Dominique 
Delattre and Mr. Simon Key as Directors. 
Re-clection of the Authorized Independent Auditor 
for a new term of one year. 
Miscellaneous. 
The shareholders are advised that no quorum for the 
items of the agenda is required and that the decisions 
will be taken at the majority of the shares present or 
represented at the Meeting. Each share is entitled to 
one vote. A shareholder may act at any Meeting by 


proxy. 
By order of the Board of Directors 


Chrysler Financial Corporation 
US $150,000,000 Floating Rate Notes due 1954 


For the pariod from April 1, 1991 to July 16, 1891 the Notes will carry an interest rate 


per ennum with an interest amount of US $73.78 per US 56,000 Note and af 


US 5787.33 par US $50,000 Note. 


Eee ge ee ee 


Bangue Paribas Laxembourg 
Société Anonyme 








Grovp PLC dated 6th Apeil 1991 (“tbe Circalar”) and this notice docs not constitnts an 
Sewitation to any person to sabscsibe for or to purchase any shares. Application hus been 


CLEARMARK GROUP PLC 


(Oxcorparnted snd sogistsnd in Hoghand undor tha Conopunion Acts 1548 to 1967 Na. 1091388) 
Rights leswe and Preference skare lame 


Share Capital 
‘The authorised snd the iemed end folly prid sere capital of the Company 
the conversion and consolidation of the existing share capital, tbo increase in the 
authorised shuze capital end the completion of the sights itive and profereace share 
jeme described in tho Circolar will be as follows: 
Authorised keeued 
£ Number & Number 
1,228,087 4,904,167 


7.505253 30,383,412 Ordinary siarea 
of 25p cack 


: O® coomlztive 6, 
6348470 6,348,470 6,248,470 348,470 
rodecambie 


preference shares of 
2 cach 


4,504,147 122,808,875 ae 4,304,147 
‘Ap cach 

‘The Circular is incladed in the Fiche Service aveileble from The Sick 

Exchaige. Copses of the Grocler nay be obtained by collection only daring normal 

business boars on any weekday (Saturdzye and public holidays excepted) up to anit 

inolnding 30th Apeil, 1991 from the Office, 


122,603,875 


Henry COOKE CORPORATE FINANCE LTD 
No. 1 King Stroce 
Manchener 


eAWw 15th Apel 1991 
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SYNDICATED LOANS 


Turkish bank leads 
return to market 


WITH the Gulf crisis keeping 
Turkish borrowers away from 
the syndicated loans market, 
last week heralded the first 
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Will require support. The settlement 
folowing mandatory requirements: 


per day) for the following instuments: 
: US dotiere: 
Overnight and term Fed Funds 
Domestic Certificates of Deposit 













April 17, 1991. 
Contractors must hava a demonsvable 






For additional information, contact Mrs 


facsimile (202) 676-9292. 
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Request for Information 


Trading Support System RFI No. 91-252 : 
‘The World Sank is requesting information fram contractors for the 
Prequalification of firme interested in participating in a procurement for a 
sofware system which meets our zettiement and contro! requriements. 
The following Is a definition of the instruments and currencies for which the Bank 


Appropriately handle the sattlement and contro! (200-500 trades, $6-$20 bifion 


23 dolters_ and non US dottars; Currency and Interest Rate Swaps and Futures 
Options. 

Provision for sub-portfolios and trading 
currencies, as defined in Request for Information (RFI). 

Application development “tool dts” for accessing the data base and network are 
extremely important. 


RFTs will be sent to intorested firms from member countries of the World Bank, 
from Switzerland and from Tahwan, China. RFPs are expacted w be avaiable 


Following evaluation of responses to the RFI, which may include site visits and 
“Sguration’ testing, selected offerors only will ba sent a Flequest for Proposal. 


‘The World Bank reserves tive right to reject ani all eubmixals without recourse. 


and contro! system must satisfy the 


Non U3 dottare 
Term Euro Tine Deposits 
Tern Domestic Time Deposits 
Certificates of Depoales 
Bankers Accepiances 
Floating Rate Notes & Bonds 
Euro Bonds 
Treasury Bile and Gonde 


‘accounts must be provided In multiple 






‘trading support syssem in place. 


Hilary Kiel! at the Intemational Bank for 


Reconstruction & Development, Material Managemen Ofvision, Fioom 14500, 
1818 H Sweet, NW. Washington, DC 20433, telaphone (202) 473-1118 or 
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INTERNATIONAL BONDS 


Torpor as investors rethink asset allocation strategies 


Japanese Life Insurance Companies 









































dtr i i mais tbl opanee mS eee 
est rates by a further 4 per- 
centage to 12 per cent on 
Friday proves the point. How. 
ever, in are aware that 
there are limits to how fer 
monetary can diverge 
within the context of 
exchange-rate tion, 

Overall, the outlook for fired 
interest markets vis other a 
types of assets looks mote : 

d than even & mouths 
ago. qually, e foreign 
exchange to 
at a watershed the 
March. 

“On a 12-18 month view, 
bond yields are expect to be 
lower in all countries 
its latest World Investment 
Strategy. “However, in the 
short term we expect bond 
yields to actually rise. A per- 
ception that activity in the US 
is about to pick up has led to 
fears that the Federal Reserve 
wil stop casing. Further, the ' 
tion in Germany might leadto 8g 
Tates rising there.” : ‘ 

Simon London i 

Amount 2 3 Ofer 

nour ay Av. iife Cou Book runner Ofer yiek ‘Amount Av. Site Coupon igs Book runner vie 
US DOLLARS Minolta Camera{i)it 200 1988. 7 a 100 WestLB 5500 
Province of Quebect 300 at 3 9081 SG Wartury Secs. B.cs9 Hydro Quebect | ps a Fc Oe a 
 Nokogawa Electric{b}t 0 1995 4 4 100 Dalwe Europe 4.000 Union Bk of Finlandt 1004 3 8 101% CSFB Effectenbank 289 
BP ameowant oo - te as Kankaku Europe £002 Kubota Conpititt 2001885 4 4 100 Yemaichl Int.GmnbH 4.000 
Asabl Desa Kooy? 100 “3 5 4 00, Youle ba coop Nisabin Stooi(mytt 100 1096 4 4 400 Nikko Sece.GmbH 4,000 

Inc.hyet 4 4 00 Nikko Sacs. 4.000 

NIN Corp 2019085 4 ‘ 100 Nomura Int. 4009 © SWISS FRANCS 
Credit Salson Co. 150 1998 5 alg 100 Nomura int, 4500 Sankers Tst.(Frankfuri}krt 3 ‘yon2 - 8 100 = Bank Vortobel 13.000 

125 1996 5 fr 100 JP Morgan Secs. 70.000 | Enso Gatzeitt 100 - T 102 Credit Suiase 6519 
Dalwa House Ind? 350 1998 5 4 100 Nomura Int. 4.500 30 1985 . 4 100) Yamaich! Bk {Switz} A743 
Denki Kagaku Kogyo? 150 1995 4 4 100 Nikko Secs. 4000 «0: Oces"fache.Kontrolibank{}t 190 2001 - 8% 102 = Wirtechadts & Privathk, 6.340 
STERLING . URE 
Qes' 1000-2001 70 10% UBS Phillips & Drew 0.865 150bn 008 5 12 101.96 Banco di Roma 11.836 
AIlL& Leicester Bid.Soc.t * 100 1997 6 113, 107 11.078 © Mediobanca int. (net 30060 1998 9 100 Mediobanca e993 
ECUs : FINNISH MARKKA 
IBM IntFinance NV(e}t 60 1994 2 o% (®) Paribas Capital Mktn. 890 Okobankt 100 1996 5 12h 100% Citibank AG 2.539 
GANADIAN DOLLARS pd 
Prudential Funding Corpt 100 196 5 10 101}, Hambros Bank 9.608 Nissan Motor Co.t Nikko Secs, 
McDonald's 100 1996 5 10%, a Merrill Lynch int, 10.193 bess : i ra 1k ase 
: LUXEMBOURG FRANCS ! 
FRENCH FRANCS 
Compagnie: Bancairet tbo 1908 3 00.825 Credh Lyonnais 9.181 Credo Remagnoloighickt oo i " ene fim) > aie 
Yamanoucht PI ‘tbn 1995 4 4% 100 Credit 4875 —aekPrivain phmorent. SConvertole. (UMS warratte, ‘rioaling role Cone. Variable rete fotos, 1einel Verme, 2) Crercien fixed at 

‘257%. Noo-callable. b) Exerchea premtum Ged at 252%. Exaiclee premium tied 2t'2.51%, Non-celladle, d) Yankee leave, 
D-MARKS feoaatle ol Reotte wa eaeg met rie oa eng fe Se nad Sah ed acta nee a 
Foogthte ‘OMzoon launched March. deat ‘SF4i01. b) Knercine Reed at 25%. 

Banas Worms 3A = CR Nan ae Sescaes tener seme ente Gees ape ek eal See ae eee ae 
Tosto Pringle io ios : a o Nikko Secs.GmbH oo & por Dot eerser Baan 18 monte her SUA. Note: Viekae are oulouteted om AIA beete: : Tn nee 













Coutts & Co 
announce that 
with effect from 
Monday 15th April 1991 
their Unauthorised 
Borrowing Rate 
will be 


25% per annum. 


Quality banking 
at home and abroad: 


Helaba Frankfurt 






(Unauthorised Borrowing Rave 
is charged on borrowing stising without arrangement. 
Any such borrowings regulated by the 
Consumer Credit Act 1974 are also varied accordingly). 









oy 
LLL 
he aay Es 
HE 
Beretta 
Sia 





440 Strand, London, WCZR 0QS 





Helaba Frankfurt serves both domestic and interuatioual clients. 


ACCOR 


Corporation organised under French Law (Societe Anonyme) 
Capheal: French france 2.:124.448.200 
Head Office: 2, rue de ln Mare Neuve - 91000 EVRY (France) 
Registered Head Office: Corbell Essonnes B 602 036 444 





Concentrating on wholesale bank- 
ing, especially in the medium to. 
long-term sector, Helaba Frankfurt 
tailors its comprehensive services 


Helaba Frankfurt is at home in key t 
international markets, operating for 
example full-service branches in 

London and New York as well as a 


Headquartered in Germany’s 
financial capital, Helaba Frankfurt 
is a public-sector universal bank 
ranking among Germany’s fore- 








FIRST NOTICE TO HOLDERS OF most financial institutions with forlarge corporations,central banks, Luxembourg subsidiary specializi 
Tithe meas 2 1999 BONDS og ven 1,000 E EACH, total assets of some DM 76 bil- government entities, and other in Euromarket ligeaentiscg ead = 
satay hlun cl acre h hecbars lateral nt lec eras lion. It offers a broad range of com- financial institutions. Foreign ex- _ private banking. 





‘The holders of 74% 1964 ~ 1999 bonds issued by ACCOR and convertible 
Into ordinary shares are calied to a General Meeting w be held at 50, rue 
Taitbout - 75009 PARIS (France), on May 2, 1991 at 11 a.m. inorderto 
consider the following agenda : 

Approval of the sharehokiers’ waiver of their preferential right to subscrive 
werramts that the Mixed Generel Meeting of sharaholders on May 3, 1991 
(evermality deferred to May 14, 1991) will authorise the Board to lasue. 
Approval of the shareholders’ decision to be made by the Mixed General 
Meating of shareholders (to be held on May 3, 1991 or May 14, 1991 if 
deferred) to shorten trom 15 1 10 days the exercise period of the preferential 
‘subscription right conferred on them by the Mixed General Maeting of 
‘September 111, 1990 in rexpect of any issues, #3 decided upon by the Board of 
Directors, of convertible bonds or bon with warrants t subcribe to shares. 
Decision on the method of recording the docusnents of tha General Mecting. 


To parmit the bondholders to attend or to be represerted ar this meeting, the 
bonds or their deposit receipts must be deposited at least five days before the 
date fixed for the meeting, at the offices of the banks having perticipasad in the 
placing of these bonds and from whom proxies or admission cards can be 
requested. This meeting shail be validly held If the holders of twenty Sve per 
cent of the outstanding bonds are present in person or represented. 

The Board of Dirsctors 


change dealing, trade finance, and 
activities in the DM bond market 
are typical strengths of the Bank. 
Moreover, Helaba Frankfurt acts as 
banker to the State of Hesse. Fund- 
ing is facilitated through issuing 

its own notes and bonds. The total 
outstanding is about DM 31 billion. 


Helaba Frankfurt 


Hessische Landesbank -Girozentrale- 


mercial and investment banking 
facilities as well as brokerage and 
investment advisory services. 















$: Junghofstssa 18-26 + D-6000 Frankfurt/Main * Telephone (067) 132-01 

: 2-01 + Telex 415 201. 

: 499, Park Avenue «Now York - N.Y, 10022 -Telcphone (212) 312500 Rice anise 

3 8, Moorgate - London EC2R 4DD - Telephone (071) 334.4500 - Telex 887511 

 Helaba Lusamboung - Hesaische Landesbank lntamational 8... Place We Part 
‘Telephone (352) 49940 11 - Telex 3295 hela tu . ne 
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The Abhundred — years of expertise in Power Generation, Trans- | 

. mission and Distribution, Industrial Automation, Transportation, and 
1 ° Environmental Systems makes ABB a world leader in 

of being local electrical engineering, 


- That leadership calls for global resource — and local knowledge. 





Our 215,000 employees serve customers and communities in 140 countries. 





\ . 1 d “A d. If your interests are international, you'll find ABB companies, : 
i WOL Wi ec ¢ — products and services wherever you do business. If your interests are : 
local, you'll find us right there with you — as insiders. | 
That’s the art of being local worldwide. 
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UK GILTS 


Oversupply fears as tap stock sits 


IF ONE matter worried the 
gilts market last week, it was 
the fear of oversupply. The 
Bank of England's £300m new 
tap stock was undersubscribed 
on Wednesday and, as if that 
was not enough, the market 
faces the prospect of an 


auction in just over a week. 


‘The gilts market has been 
directionless in recent days: 
Friday's news that the UK 
Retail Prices Index rose at an 
annual rate of 8.2 per cent in 
March, down from 89 per cent 
in February, was welcomed, 
but the half-point cut in the 
base rate had already been dis- 
counted. On Friday, gilts prices 
closed lower, ending half a 


point down on the day. 


The latest tranche of Trea- 
sury 9 per cent stock, 2008, 
offered on Wednesday, had a 
minimum price of 94’, but the 
existing stock was trading at 


about half a point below that. 


As one trader put it, only a fool 
would buy from the Bank of 


England when they could buy 
the same stock for less in the 
market. One of the largest 
market makers said it did no 
business in the tap 
stock. 

The Bank, however, pointed 
out that the last time a tender 
was thought too highly priced 
- which was in January when 


AUSTRALIAN BONDS 


Employment figures trigger sharp rally 


LAST week the Australian 
bond market gave investors 
some of their best action for 
months. Long-term treasury 
bond ylelds dropped 26 basis 
points during hectic trading to 
11.08 per cent, their lowest 
level for 21 years, and three- 
year bonds slid under 11 per 
cent to 10.9 per cent. 

Last week’s yield contraction 
turned suddenly into a 
full-blooded rally when institu- 
tional traders and investors 
realised had to grab what 
could be the last of some of the 
developed world's highest 
long-term returns before yields 
and the economy fell even 
further, into a recessionary 


nth 

e buying, when it came, 
was all the more frantic 
because a smaller-than-expec- 
ted treasury bond tender of 
A$800m (OS$630m) announced 
early in the week suggested 
that stock would be scarcer 
than earlier anticipated. 











February 1991 




























Amanged ty, Credit Lyonnais 
Lloyds Bank Capital Markets Group 


UK gilts yields 
Restated at par (%) 
11.0 reagent 
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The catalyst for the rush on 
bonds and, to a lesser extent, 
three-month securities was 
news that employment had 
fallen by a further 82,400, and 
that the unemployment rate 
had risen from 8.7 per cent to a 


9.2 per cent. To put * 


worrying 
this employment drop in per- 
spective, it would be va- 
lent to a deterioration of 1m 
jobs in the US. 
aiuzp ll i exployient wil 
emp! 
lead to inflation — currently 
per cent — falling 

and further than 

According to Mr Vince Le 
Blanco, a dealer at Bankers 
Trust Australia, the country is 


This announcement appears as a matter of record only 


MIRROR GROUP NEWSPAPERS LIMITED 
£360,000,000 
Secured Revolving Credit Facility 


Undecwritten by: Credit Lyonnais 
Midland Bank plc 
Societe Generale 
Swiss Bank Corporation 


Provided by: Credit Lyonnais 


Midland Bank plc 

Societe Generale 

Swiss Bank Corporation 

Credit Suisse 

The First National Bank of 
Chicago 


Bankers Trust Company 


Facility Agent: Lioyds Bank Capital Markets Group 





79 Lloyds Bank 
ede EOS Markets 
| Group 


simply concentrating on the 
short end of the market. With 
some p economists for 


says 
there is strong demand for 
long-dated gilts, particularly 
from overseas investors. It is 


and the strength of sterling. 
Yet market makers point out 
that most foreign investors — 
except US investors who, like 
UK investors, 
maturities of over a decade — 
feel more comfortable with 
medium-dated government 


lar maturity to those in their 
domestic markets. 
Consequently, there has 
been much speculati 
subject. Mr John Sh 
economist at S.G. War! 


is to absorb such a large 
of stock. 


ing pressure and therefore Sara Webb 


funding 
does not bave the luxury of 


one of the few which has 


= 


rates would follow and so 
turned the buying into a 
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Lloyds Bank Ple 

The Bank of Nova Scotia 
Banque Nationale de Paris 
The Long-Term Credit Bank 
of Japan, Lid. 
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Lloyds Bank Pic 

The Bank of Nova Scotia 

Banque Nationale de Paris 

Barclays Bank PLC 

Credit National 

The Long-Term Credit Bank of 
Japan, Ltd 

National Westminster Bank PLC The Sumitomo Trust & 

Banking Co., Limited 
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CREDIT LYONNAIS 


US MONEY AND CREDIT 


Confusion over Fed’s slow 


US MONEY MARKET RATES (%) 


i 





Lewes wks Advmonty 12 month 
an fad itign us 
55 igo 00 
3B 5% 738 $3 
5.97 ote a04 302 
eb 6.0 aor 550 
605 420 am p05 
5% 610 78a 3.9 


US BOND PRICES AND YIELDS (%) 
1 week iw 
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by 25 or 50 basis points. 

Not everyone got into a ker- 
fuffle over the lack of immedi- 
ate Fed action; the bond mar- 
ket managed to hold on to 
some of its gains on Friday. 


lost its cool. Share prices rose 
on hearing the inflation data, 
then fell quickty on the lack of 
a Fed move, before finally 
recovering to end higher as 
dealers and investors looked 
forward to an easing this week. 
So why did not the Fed ease 
om Friday? The search for an 
jon reached desperate 
proportions during the after- 
noon. The wire services 
reported speculation in the 
market that the Fed did not 
ease because Mr Alan Green- 
span, the chairman, was 
attending the funeral of Sena- 
tor John Heinz on Friday 
morning. This meant Mr 
Greenspan was unable to be at 
the Fed’s offices -— just two 
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twist the necessary Open Mar- 
ket Committee arms and push 
through an immediate rate cut. 
Another, only slightly more 
plausible, explanation was that 
the Fed did not move on Friday 
because it did not want to give 
the market the impression that 
the decision to cut rates was a 
hurried one, made without the 
full support of the policy-mak- 
ing Federal Open Market Com- 
mittee. 4 
Much has been made in 
recent weeks of supposed divi- 
sions with the FOMC, and 
some analysts believe the Fed 
is sensitive to accusations that 
it is divided. Mr Richard 
Trainer, chief market econo- 
mist at Bank of Tokyo's trea- 
sury group, said on Friday: 
“The timing is  impor- 
tant ... with all this discus- 
sion of division, I don’t think a 
quick vote over the telephone 
will give the right message.” 
A more Likely explanation is 
that the Fed delayed its hand 
in order to give the markets 
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reaction 


more time to digest last week's 
economic news. 

The fast time the Fed cut the 
discount rate in 2 hurry, in 
February, the long end of the 
bond market took a tumbie, 
unnerved by the swiftness of 
the rate reduction. Critics later 
said the speed with which 
rates were towered indicated 
Mr Greenspan had temporarily 
put his concerns about infla. 
tion to one side, and sue. 
tumbed to pulitical pressure to 
cut rates. Y 

‘This time, the Fed chairman 
may have decided a short 
pause for thought before eas. 
ing would keep the inflation 
hawks, both inside and outside 
the Fed, off his back. 

There is one other explana- 
tion for the lack of a rate cut 
on Friday: the Fed may havo 
eased already. Mr Bob DiCle- 
mente of Salomon Brothers is 
one Fed-watcher who believes 
reserve data and the persis. 
tence of a Fed funds rate below 
the 6 per cent target suggests 
the Fed may have already 
moved, behind the market's 
back. 

Persuasive though Mr DiCte- 
mente’s arguments may be, the 
market would still like the Fed 
to give a clear signal that rates 
have been cut. if we can 
assume that the new target for 
Fed funds is 5%. per cent, 
which jis what Friday's 
matched sales transaction by 
the Fed appeared to indicate, 
then a discount rate cut of 50 
basis points to 5's per cent 
should satisfy everyone. 


Patrick Harverson 
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“ ECONOMICS 


On guard for German rate rise 


why EUROPE is awash with 
economic. this 







tionary pressures, 

. This is viewed as more likely 
after the bank tightened 
money market conditions last 
week and the current account 
data, which revealed the extent 
to which reunifieation has 
in imports. 


In the UK, the producer price 
data tomorrow will be keenly 
dissected for evidence that sub- 
dued demand and trading con- 
ditions are restraining infla- 
tion at the factory gate. This 
series has recently indicated 
that manufacturers are still 
TE ee unit 
wage in prices, 

With the pound weak 


m@ TODAY 

Commons: Export and 
Investment Guarantees Biil 
remaining stages. Motion on 
the testing in primary schools 
regulations for Scotland. 
Lords: Disability living 
allowance and disability 
working allowance bill, third 
reading. Debate on the 
broadcasting committee 
report on televising Lords 
Proceedings. Question to 
government on the EC - 
proposal on protection 
certificates for drugs. 

Bw TOMORROW 

Commons: British Technology 
Group Bill, remaining stages. 
Motions on Scottish Legal Aid 
orders. Opposed private 
business from 7pm. 

Lords: Representation of the 
People Bill, Committee. 
Criminat Justice Bill, 
Committee. - 

Select Committees: Social 
Security ~ Subject, changes: 
In maintenance - 


Law jaty, 
Solicitors Famity.Law Assn, 
{Room 21, 10.30am). . 
European eae - 



















Us inflation, on the other 
hand, seem much improved 
after last week's consumer 


PARLIAMENTARY DIARY 


subject, CAP price fixing 
plans. Witness: John Gummer 
MP, Agriculture Minister 
(Room 15, 11am). 

Transport — subject, public 
expenditure. Witnesses: Dept 
of Transport officlats (Room 
17, 3.45 pm). 

Committee on Opposed 
Private Bill, London 
Underground (Room 6, 
10.30am). 

1 WEDNESDAY 

Commons: Opposition debate 
on subject to be announced. 
Motions relating to personal 
community charge reduction 
regulations. 

Lords: Debate on the West 
Bank and Gaza situation. 
Debate on the role of Nato 

In the 1990s. Question to 
government on accident and 
emergency hospital facilities 
to deal with terrorists in 


Affairs — subject, events in 
the Middle East and overseas 
aid expenditure. Witnesses: 
Lynda Chaiker MP, Overseas 
Development Minister and 
officiats (Room 8, 10.30am). 
Parilamentary commissioner 


should not damp hopes of a 
modest US recovery. 
Thursday’s wodge of statis- 
ties should reveal the latest 
state of the public -sector 
finances. With a borrowing 
requirement of around £2bn 
pencilled in, this suggests a 
‘bt repayment for the finan- 
cial year of £1.7bn. Also of 
f= taterest to the gilts mar- 
will be the money supply 
data, which are due to show 
Ma lending | slipping after a 
slackening in takeover activity 


company, in 


for administration — subject, 
report for 1990. Witnesses: 
The Parilamentary 
Commissioner and his Deputy 
(Room 19, 10.45am). 

Trade and Industry — subject, 
takeovers and mergers. 
Witnesses: institute of 
Directors (Room 16, 10.45am). 
Defence — subject, Royal 
Navy submarines. Witnesses 
MOD officials (Room 15, 
10.50am). 

Energy — subject, Clean coal 
technology. Witnesses: 
Gerard McCloskey and Dr 
Guy Doyle, Nationa! Union 

of Mineworkers (Room 21, 
11am). 

Procedure — subject, 
parliamentary questions. 
Witness: Mr John 
Gunningham MP, Shadow 
Commons leader (Room 8, 


4pm). 

Health — subject, public 
spending. Witnesses: 
Birmingham action on child 
care; Dept of Health and 
Social Services Insp (Room 
5, 4.15 pm). 

Employment — subject, 
Training and Enterprise 
Councils, Witnesses: Mr Tom 


CONFERENCES 


MAY 9-10 
BEYOND THE CRISIS: THE GULF 


MAY 21-23 
CD-ROM EUROPE "91. Conference 





THE WEEK AHEAD 


25 per cent, output 6.3 per 
cent). Japan, final production 
indices for February, France, 

consumer price 
index for March 93.8 per cent). 
Wednesday: UK, sector 
requirement for 
Trursday: UK, 

unemployment 
(75,000), average earnings (9.5 
per cent), manufacturing unit 
wage costs (11.1 per cent), 

industrial 


pro- 
duction for March, fourth quar- 
ter institutional investment. 


Procucer prices fa rch, 
for February. US, merchandise 


imports and exports for Febru- 
ary, money supply data for 


Friday: UK, money supply data 
Mo SE rte 
Perchandise trade for Febru- 


ary. France, money su} iy 
Gaba for March. a 


Rachel Johnson 





Booth, South and East 
Cheshire TEC, Mr Tony Saint, 
Hertiordshire TEC, and Mr 
Eric Dancer, Devon and 
Cornwall TEC (Room 18, 
4.15pm). 

Home Affairs — subject, 
police sickness. Witnesses: 
Home Office; Assn of chiet 
police officers; HM Insp of 
Constabulary (Room 15, 








4.30pm). 

Committee on Opposed 
Private Bill; London 
Underground (Room 6, 
10.30am). 

THURSDAY 

Commons: Debate on 
Agriculture. 

Lords; Criminal Justice Bill, 
Committee. Motions on N 
treland orders. 

Committee on Opposed 
Private Bill: London 
Underground (Room 6, 
10.30am). 

@ FRIDAY 

Commons: Private Members 
Bills. Lords: N Ireland 
{Emergency Provs) Bill, 
second reading. Overseas 
Superannuation Bill, second 
reading. 









HIBITIONS 


APRIL 18-21 
ART/Loadon 91 The 6th Internationa) 
Contessporary Art Fair 
Paintings, dravwi f ‘ons and 
photography from 100 galleries in 16 

‘es. Plus 50 i ional speak 
in 21 free discussions. 
‘Tel: O71 486 1951 








OLYMPIA LONDON 


MAY 3-5 
FRENCH PROPERTY EXHIBITION. 


Raya Basi, Bacrogaen. Qualsy 
residential and commercial opportunities 






















RESULTS DUE © 


THIS week sees yet more 
results from construction and 
building materials companies. 
Attention aT focus not so 
much on profit falls but 
whether any more rights issues 


appear. 
Average forecasts for Blue 
due on Thi » Sug: 

gest pre-tax profits of about 
£195m last year compared to 


(£26.5m) on Wednesday, bar: 
Ting increased provisions on 
commercial and residential 


property. 
Trasthouse Forte, the leisure 
pat cent Grup in pretax prof 
per prof- 
its to around £210m (£260m) for 
the year to end-January on 


Thursday. 
However, much of the fall 


Lep, the freight forwarding 
one security company report- 
ing 1990 results on Thursday, 
must regret that Mr Michael 
Ashcroft's ADT, now the sub- 
ject of a lawsuit from the Cana- 
dian company Laidiew, holds 
27 per cent of its shares. The 
market will not take much 
notice of its profits while that 
drama. . 


the acquisitive fresh food as 
tributor, also due on Thursday, «- 
are expected to show fi4m pre- ~ 7 
tax (£19.9m). 

Much of the improvement 
will come from interest receiv- ~. 
able. 


pg mane concern to Ene Tae: 
are questions over - 
den departure of Mr Keith , 


£23L.8m in 1980. will reflect lower profits Nevertheless, analysts 
Higgs & Bill is expected to on property sales of perhaps to report a rise in pre-tax Brackpool, the head of the US — 

report between £10m and £12m £10m compared to £45m. Brofits to about £33m (£26.5m). . * 
UK COMPANIES 
mTODAY Commercial Union, The 11.30 Finals: Lex Service. Lex House. 
COMPANY MEETINGS: Baltic Exchange, St. Mary BOARD MEETINGS: ATA Selection 17 Connaught Place, W., . 
Record Hidgs., Parkway Axe, E.C., 12.00 Finals: Barlows 11.90 ia 
Works, Kettlebridge Road, Kieinworl O'seas Inv. Bentalis Biue Circle Inds. St Andrew Trust, 29 a 
Sheffield, 9.00 Trust, 20 Fenchurch Street, Densitron Intl. Ele Charlotte Square, i 
Sterling Trust, The E.C,, 12.30 English National Inv. Govett Oriental Inv. Trust Edinburgh, 12.30 

Chartered Insurance BOARD MEETINGS: Golden Vale Havelock Europa BOARD MEETINGS: 

Institute, 20 Aldermanbury, Great Southern Lep Finate: a 
E.C., 11.00 Goatle Mill Intl. Le Ervoeet & Hill Parambe Berry Starquest ' 
USDC Inv. Trust, 8 Dunloe House Quicks CSC Inv. Trust me 
Devonshire Square, E.C., EIS River & Merc. Geared Cap ~Hammerson Property Inv. 

3.00 Oro Mining & Expl. aoaise & Inc, Trust & Dev. 

Wise (Lesile), Ramada Exploration Go. Prestwick Trusthouse Forte Hawtal Whiting 

Hotel, Berners Street, W.._ Hartons. mI THURSDAY Whatman Roskel 

11.00 LIT Hidgs. APRIL 18 interims: Interims: 

BOARD MEETINGS: Martin (Albert) COMPANY MEETINGS: Barrett (Henry) Srit Empire Sec. & Gen. 
Finala: Newarthill Anglo & Overseas Trust, Fisher (Albert) ‘Trust 

Asda Property Intorims: Barber-Surgeons Hall, Low (wm.} 

Copymore River & Merc. Extra Inc. Monkweil Square, Wood Sage Ee eunaY. 

Expiaura WEDNESDA' treat, E.C., 12.00 20 

Headiam i al Gaskel Pines Hotel, MERIDAY COMPANY MEETINGS: 

lunting MPANY MEETINGS: Clayton-te-Woods, Chorley, 1 tic, feathariey e 

Morgan Crucible pri Vita, British Vita 10.30 = COMPANY MEETINGS: Centre, Eagle Farm Road, . 
Russell (Alexander) Training and Dev. Centre, Provident Financial, Alliance Trust, Meadow Biggleswade, ‘ 
Turriff Green Street, Middleton, Norfolk Gardens Hotel, House, 64 Retorm Street, Bedfordshire, 11.00 " 
Venturi inv. Trust Manchester, 2.15 Hall Ings, Bradford, West Dundee, 12.30 . 
interim Consolidated Venture Yorkshire, 12.00 Baillie Gifford Shin Nippon, Company meetings are es 
Amber Day Trust, 11 Devonshire Watmoughs, Post House i 

Lytes (S.) Square, 10.00 Hotel, Bramhope, Leeds, Edinburgh, 12.30 

m TOMORROW Heavitree Brewery, Trood West Yorkshire, 11.30 Johnston Preas, 53 Manor 
COMPANY MEETINGS: Lane, Matford, Exeter, BOARD MEETINGS: Placa, Edinburgh, 11.30 


DIVIDEND & INTEREST PAYMENTS 


10 Gienfinias Street, 


Nationwide Anglia Bidg. 


annual genera! meetings 
untess otherwise stated. 


Associated Nursing Servs, ” 


TODAY Occidental Petroleum Skopbank Sers. A Und. 
Alumasc 3.2p 25cts. Sub. Var. Rate Nts. $207.81 Soc. Fitg. Rate Nis. 1996 1p “a 
American Brands 1212% Pacific Gas & Elect 41cts. Swansea (City Of) 134% £174.61 Brierley Invs. 5cts. 
Uns. Ln. 2009 6.25pc. Quaker Oats 39cts. Red. 2006 6.875pc. Needlor 7.91cts. Chieftain 2.7p 
BCE Inc. 64cts. Ranger Oil. 8cts. Treasury 222% IL 2020 Scandinavian Fin. BV Fitg. Gigge Brothers 28p ” 
Bradford & Bingley Bidg.  Rexmore 18% Cnv. Red. 21.93 Rate Serial Nts. Apr. 1993 1 2.8p : 
Soo. Fitg. Rate Nts. 1989 Pri. 81/82 6.5p $265.94 Dwye! e 
£352.16 Richards 4% Pfd. 1.4p lm WEDNESDAY Sheldon Jones 1.35p Foreign & Colonial High “ 
Chrysler Corp. 1Scta. Do. 512% Pid. 1.44375p APRIL 17 Soundtracs 1.35p Inc. Tet. 1.2p 3 
Crest Nicholson 4.65p Royal Tst. Gov. Securities 31 £174.91 Weolwich Bidg. Soc. Fitg. | French Poperty Tst. 0.47p - 
Eldridge Pope 6%% Irrd. Fd. Ptg. Ried. Pri. 1.625p | Abbey National Fitg. Rate Rate Nts. 1893 £349.83 Interlink Express 4.125p fi 
Uns. Ln. 3.1: " St Andrew Tat. 4.7p Nts. 2000 £348.29 Jos Hidgs. 1.125p a 
Do. 712% Irrd. Uns, Ln. Sindail Wm.) 553% Cnv. Amstrad 0.4p @ THURSDAY Liberty Life Assoc, of “ 
3.75pe. Red. Pri. 2.8125p Anglia National Bldg. Soc. APRIL 18 Africa Sécta. : 
Finland (Rep. of) 1112% SmithKline Beecham A Fitg. Rate Nts, Jan. 1998 Allied London Props. 5% % Lincat 1.8p ‘i 
Ln. 2008 5.75pc. 3.8p £174.91 Cv, Red. Prt, 2.87! ma 7 
Govett Strategic Inv. Tst. | SmithitIIne Beecham/ Armitage Bros. 2.5p Conversion 942% 2005 Pochin's 8p S 
9% % Deb. 2017 4.9875pc. SmithKline Beckman BBL Intl. NV Gid. Fitg. Rate 4.75pc. Polypipe 1.2p 
Halitax Bldg. Soc. Fitg. Equity Units 47.85cts. Nts. 1999 $210.12 Doctus 2.72p Raine Inds, 2p 


Rate Nits. 1995 £952.16 
Kuala Lumpur Kepong 


5pc. 

Berhad 10sen Watney, Mann & Truman — Sub. Nts. Jan. 1996 $190.63 Do. A Watmoughs 7.75p 
Merton (London Borough 8% Red. Deb. 89/94 3pc. Citicorp O'seas Fin. Corp. Northern Rock Bidg. Soc. Wyevale Garden Centres : 
on 114% Red. 2017 Wereldhave Prop. Corp. NV Gid, Fitg. Flate Nts. Fitg. Rate Nts. 1995 £174.91 5 25, . 
Metropon ae ioe Sore dots Shronmarton Dual tae 4 

jetropolitan Wr. luor 5 rogm rt 
Southwark & Vauxhall Wir. Do. %9% 1st Mig. Deb. —_-High-Point 2.55) 1.755 ae 
8% Deb, 1.5pc. 2015 4.75pe. Permanent Bid 
Morgan (J P) 49.Scts. mTOMORROW Soc. Fitg. Rate Nts. 1: FRIDAY (slington Corp 11.9% Red. 
Northumbrian Fine Foods — Cantex Corp. 10cts. APRIL 19 2017 5.95pc. : 
0.75p Hamilton Oll Corp. 2.5ete. McAlpine (Altred) 5.8p Afex Corp. 10cts. 





Treasury 10% Ln. 1993 


THE FACTS. 
AT £38.73, IT FIGURES. 


3 At Last there's 2 unique system to manage 
your life that combines a personal agenda 
with the specific needs of business people 


It’s called the FT Personal Organiser and 
its price represents outstanding value. 


Just £38.73, in fact. 


THE FT PERSONAL ORGANISER — 
ALL THE FACTS TO HAND 


Bank of New York O'seas 
Fin, NV Gtd. Fitg. Rate 


Echlin Inc. 17.5cts. 





Heavitree Brewery 2.45p 


Smaller Co's Inv. Tst. 0.7p 
Waterman Partnership 1p 
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involved with the provision of employee throughout 
Coatact- Julie Mirenda, Developwneat Bank, Conning Howan and — pei: 971.925 2323 May fie 8 30-Gpeu. My Shs tO opm In a superbly crafted black or burgundy leather binder, the FT Personal 
: LK Ol ankGeO Re preemie oer al Fax: 071-925 2125 ‘Admission free. Seminars (law, finance, Organiser — unlike many systems - comes complete and ready to use. There are 
PN neo Fax: 0225 440903 LONDON —_bastaces, farming) £10 cession. five sections divided by FT-pink tabs. 
. LONDON LONDON ‘Tek 0825 381304; 0822 853551 © A fortnight to view Diary Section comes with a handy Foidonut Planner to help 
‘ATE yoo keep track of yonr comings and goings. 
APRIL 22 . An Information Section provides you with: A UK Route Planner 
IT - CURRENT AND FUTURE JUNE 10 ® Colour maps of the City and London's West End © Underground/Inter-City 
VALUE TO ORGANISATIONS MAY 16 ‘TECHNICAL ANALYSIS : Strategies OVERSEAS Routes © Hotels/Restaurants nationwide © Theatres, concert halls, cinemas, 
‘A seminar for scaior managers to discuss yarey NARROW AISLE TODAY For Successful Trading. exhibition centres, car hire, airports and British Rail © Details of major World 
ee eay A practical conference on Very Narrow ‘A unique opportunity 10 discover the APRIL 25 Business Centres @ A guide to FT Statistics @ World Time, DK and International 
future sechnologies. Contact Anne Ving Allie warehouse siorage systems mic, lamest in echnical aalynis fom Cight = CONSTRUCTION IN EUROPE Dialling Codes © Conversion Factors. 
Coopers & Lybrand Deloine: 071-822 eS Te eaten UNA; tolicne eee ‘Speakers from: ICL, Shell, National Power, ‘There is also a folly-tabbed A4-Z Addresa/Telephone Section to record 
2113 GLASGOW PSR netics ot Techoology. : : Balfoar Beany, NAM, details of clients, colleagues, friends and restaurants. 3 
sacl A Notes Section provides ample room for jotting down ideas, addresses ORDER FORM 701089 | 









(C1 prsass send ma tha FT Cotsction Brochure and Order Form. 


and phone numbers. 
(C7! am imerested in using the FT Coection as business gifts, plomse send 


An Expenses Section keeps tab of your income and expenditure: 
@ Business expenses @ Motor running expenses © Credit card records. 


Fax: (44) 0509 610231 
Complete refill packs and a range of additional sections are also 





7 ivwish to place 0 firm onder es clotalied below. 
















see we “aten JUNE 19 & 20 available. Bing 071-700 2008 for details. 
ig fTarore mcanologies. Conc: Anoe Vice, MUAY 16 ‘The Market kn Anset-Backed Position 
“” & Lybrand Deloitte: ‘TELECOMMS POLICY Securities. . MAY 15-17 FT COLLECTION — A QUALITY PROPOSITION Sompany 1 
: o71 22 8113. Pree hperenhoorelyd Hotel Kner _satoee) oe Larmpontant ld What we've shown here is but a small sample of the FT Collection, so | Address 
‘why not send for the FT Collection colour brochure amt see for yourself? It is 


APRIL 25 


Cavendish Coxtference Centre, Wi, 
Contact: Caroline Littic, lastiluss of 
Petroleum. Tel: 071 636 1004 


Fax: 071 255 1472 

LONDON 
SE 
MAY I 


SunumnIT ‘91 CONFERENCE 
QEII Centre. A unique gathering of the 
UK IT industry's top Executives 
Feveating furure plana and strategics for 


fon Ross SST Intemational Lid 
(1 477 3005 Fes: O31 BSI OSD 


—— 
MAY 9 






5 E 
— Sagekicn F7N Pax: 071-925 2125 mnecaa as 
hh Ward (TEA) : devices 
a 70 299 3745, Fox: LONDON ‘Tet O81 681 5226, Fax: CHL 7 2 
Mark Hall-Smith on 071-873 3580 







Contnet: Serah Fennell, MEED 
Conferences 071-404 5513 ext 
LONDON 


‘To advertise in this section please call 





Tek: 081 876 4445, Pox: 081 392 2088 
LONDON 


JULY 9 & 10 


‘Ted: 071-925 2323 













volce. Tel: +35 2 9522102 
Pax: +39 2 95343321 







JUNE 17-18 












‘Tel: 071-240 4905, Fax: 071-497 0728: in 
Bronsele: Pau! Davis, Tel: (32) (2) 736 20 





packed with many invaluable business essentials from diaries to document 
cases. Contact us now on 071-799 2002, or write to FT Collection, FT Business 
Information Ltd., 50-64 Broadway, London SWIH ODB, or send your business card. 


Please indicate the number and typa of organiser you require. 




























FIRST IMPRESSIONS THAT LAST. 


All items will be doubly welcome if they are personalised with initials 
and/or surname in high quality gold blocking. This kind of personal touch 


enhances the pleasure and worth to the user. 


. THE WORLD'S MOST APPRECIATED 
BUSINESS GIFTS 
Onur business gift services include: 


© Gold blocking of your logo © Up to eight publicity pages in the diaries 
and personal organiser © Direct despatch to the recipients together with your 


F clengelarapalardesarmitalsnm atpadewomcaned 
‘Pama atngn ny Pete ane screens cata pact 


HOW TO PAY. 


Line 071-789 2274, 
compliments slips or greetings cards © Samples. BY FAX. It you wish to pay by credit card 
We will even reserve your choice of FT Collection gifts if you are unable Fox Order Lina 071-700 2288, 
to finalise your gift list early in the year. 
accourt made payable to "FT Business 
LARGE ORDER DISCOUNTS 


Order 26 items or more from the FT Collection 
and you will qualify for discounts of up to 25%. 


DISTINCTIVE GIFTS THAT MAKE 
GREAT COMMERCIAL SENSE 
Contact us now on 071-799 2002 for moro 
details on our business gift services, or write to 
FT Collection, PI Business Information Ltd, § 
50-64 Broadway, London SW1B ODB. 
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BY PHONE. You can pay by creat card by placing your order on our Cred Card Onder 


BY MAIL. Return thie onder form with your payment to the address given above. 
Caen ee re ETT ee ee an ered aionwes shockd be Gram on a UNC bank 


Demag! creer rey Lovet haley ta 


Card No a 
complate, order may be reused ‘. 
Expiry Dato CLT Toot abnor i ; 
1 

Carhoicery Surthokers 
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You ceed face thie order to us ont Our Credit Card 
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CURRENCIES, MONEY AND CAPITAL MARKETS 


MONEY MARKETS 


The D-Mark wanes 
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POUND SPOT - FORWARD AGAINST THE POUND 


despite a tightening of German 
monetary policy. 
It.is not clear whether last 
week's increase in the 
Bundes! 's fixed securities 
re agreement rate will 
in higher official rates at 
Thursday's central bank 
council meeting. Nevertheless, 
the rise was opportime. It came 
on the same day that Germany 
announced its second 
consecutive monthly current 
‘12 per tent Economists at London’s = 
from Apri 12, 1991 National Westminster Bank pa. 
e ct * L777 - S68 
expect Germany’ ‘s porrent tee: tag 1 #8 
the BRM group as all $12bm from $44.1bn this year, ‘| LEeyas - LBRTS - Lanes 3H 
are lower. and believe a deficit is possible, eae. oni en 3a 
The straitjacket placed on with the strains placed on the LBbES = 1.6860 - 116850 Bas 
British interest rate policy, economy by the east meaning 2: $300 - 10870, 32 
fihen the pound was at the there is little realistic chance 2257.00 - 3287.75 - 1288.25 52) 
bottam of the ERM, has been of recovery in the next couple i ORR - ba 33 
removed as funds have flowed of 6.gzt0 - 6.0525 - 6.0575 $n 
out of the D-Mark and into the © NatWest does not expect hE yso0 «10. 7980)01 7900 - Hh res 33 
high yielding pound, pushing ing of the Tales = Las - Lea 48 
sterling to the second strongest D-Mark however, and it 5---—- Laem = L270 = 
fa oe that wi arpa ay ae ee ae 
‘UK rates were set to fall as average DM172 in the fourth 
inflation declined, but the quarter, while sterling will 
malaise surrounding the have weakened to DM2.89 from EXCHANGE CROSS RATES 
D-Mark has made of the present level of almost 
cutting rates much easier, DM3.00. Aprnl2 £ S DM Yen FFr SFr. HF La cS BFr ECU 
£ 1 1778 2.995 2423 10.12 2538 3.373 2218 2.051 6130 1448 
$ 0562 2 136.3 5.692 1427 1.897 1247 1154 34.48 0.814 
DM 0.334 0,594 1 80,90 3.379 0,847 1126 740.6 0.685 20.47 0.483 
YEN 4.127 7.338 1236 1000. 4L77 10.47 13.92 9154 8.465 253.0 5,976 
FFr. 0.988 1.757 2.959 2394 10, 2508 3333 2192 2027 60.57 1431 
SFr. 0.394 0.701 1180 %47 3.987 1 1329 873.9 0.808 24.15 0.571 
HFL 0.296 0.527 0.988 71.84 3.000 0,752 ih. oe a ut a 
fart Lira DA51 0,802 1.350 109.2 4563 1.144 . 0 . 
rma end Create nap totes Oe C$ 0.488 0.867 1460 118.1 4934 1237 L645 1081 1 29.89 0.706 
STER : BFr. 1.631 2.900 4.886 395.3 16.51 4.140 5.502 3618 3.346 100, 2.362 
LING INDEX ECU 0.692 1228 2.068 1673 6.969 1.753 2329 1592 1416 4233 2 
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EURO-CURRENCY INTEREST RATES 
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SFr 155,000 5 pe Sr {5506 thoes bade ‘Compaay Bt 
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FT-ACTUARIES WORLD INDICES 








Jointly compiled by The Financia! Times Limited, Goldman, Sachs & Co., and County NatWest/Wood 
: Mackenzie in conjunction with the. Institute of Actuaries and the Faculty of Actuaries 
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FRIDAY APRIL 12 1991 THURSDAY APRIL 11 1991 DOLLAR INDEX 
us % chg = Pound Local Local '% Gross us Pound Local Year 
Oolar since ° DM = Currency trom DN. Doar Starting Yen DM = Currency = 1851 1881 ago 
Index Size Sade ose tadex adn Siro Yieli Ince indox Indax index = High” = Low = (approx) 
‘f 119.61 116.00 +1939 5.88 18651 193.03 117.27 118.63 116.03 137.70 11274 134.64 
yan Was6 181.77 180.73 +181 1.46 207.56 171.87 178.51 180.37 180.15 22237 167.00 277.96: 
118.43 122.28 124.35 +197 492 14212 117.68 1 12351 120.22 151.20 121.73 
91635 119.10 121.11 115.26 +55 343 138.16 114.40 128.68 120.06 115.05 147.10 126.48 
208.47 210.10 21863 219.75 +169 1.58 244.03 202.06 209.63 21206 212.66 270.58 217.74 
jo269 10624 108.03 10219 +302 238 129.57 10222 106.16 107.38 10280 12515 90.61 
41732 12144 123.17 125.55 +194 3.45 141.97 117.22 121.61 12201 125.47 16226 121.65 
9265 9568 9728 97.28 +118 291 11126 98212 856.59 96.68 96.68 125.35 102.43 
127.53 181.68 133.91 16292 #254 4.48 151.12 125.13 129.82 131.33 151.16 15675 119.62 
496.68 147.19 143.51 145.08 +233 3.15 165.64 eH Se 143.94 146.06 182.46 192.88 






E O agree yess itvo0 ieee 12ies 1s880 thas 

; +iga 5 x é 
Paci 11508 11888 120% teeoo t1gd 225 14400 1816 takes iosos ise? sie 12290 
Worla 120.28 12420 Tigao gal +156 252 14259 11790 12253 12875 131.12 14899 12006 
World edt 1290 Woros tages +188 257 14558 12054 1507 18S2 19298 14710 19282 
1 Moria Bree door 13125 fao72 +163 961 14063 123.81 12845 12006 19004 151.69 12689 
{few Gaon 1S45S +159 250 14588 10080 12505 12682 19308 14740 12309 10000 


123.22 (Local). 
and dl 


took PSEC Hidgs.(Hong Kong)(t1/4). 








County NatWest Securities Limhed. 1987 
the oc ending 121451: Deletfon: Union Gredit Batiment (France)(12/4), 


[e116 128168 
eet ne. ee eT pes Bi, 19ST = TISUGT (US S Index). 90781 (Pound Storing) and 94.54 (Laval Nord: Dec 30, 1985 = 190.85 
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MONEY MARKET FUNDS 
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Ce a re a - 
‘Three monty BIBS posenenne " Winwblescs Sooth West Finance reais 
‘One month 2 Grove W6 081-741 494) Hagin Bocas eee 9a75l Bt - 
‘Teree ie % 
“3 | Syeda ac iy ae epee, oe raver ey ra clot 
: tipper, oni gye7070 ett terete ohn 
GEIB] © Bees come ore eee 
Freqoeacy at ‘ebich laterest is credited to the accoast. 
i i ee ae cen ae 
—___________ FINANCIAL TIMES STOCK INDICES SSCS 
Apr Apr Apr Apr Apr Apr 1981 Since Compiiation - 
ue \p ie . : . se : oe ion 
Government Seca. 85.35 85.47 85.39 85.43 85.47 85.55 85.88 82.17 127.4 49.18 
Fixed Interest 94.77 94.78 94.73 94,73 94.72 94.84 94.84 90.59 105.4 50.53 
Ordinary 1997.5 2002.2 1992.2 1998.0 1999.0 2014.5 2014.5 1606.3, 2014.5 494° 
Gold Mines 141.0 141.2 143.1 1 138.4 137.8 179.7 127.0 7347 BS 
FT-Act All Share 1222.89 1224.72 1219.80 1224.17 1225.31 1232.32 1232.32 987.46 1238.57 61.92 
FT-SE 100 2526.1 2531.6 2518.8 2527. 2620.9 2545.3 2545.3 2054.8 2545.3 986.9 - 
FT-SE Eurotrack 100 1916.71 1108.33 1102.87 1111.57 1113.55, 1119.54 1119.54 900.45 1119.54 900.45 
FT-SE Eurotrack 200 1164.86 1161.08 1155.66 1165.29 1164.64 1170.06 1170.08 938.62 1170.06 938.62 
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“MONDAY INTERVIEW 


-Visionary 
‘with a 


fe 


global goal 


“Jacques Attali, president of the 


he problem with Jac- 
ques Attali is i 

er whether he has his head 

_ 41 the clouds or his feet on the 





ex ~The latest chapter in the 


en :tremarkable career of this 


el i. French academic, 


author, 


ca _ part-time film-maker, - 
:' tial: adviser and intellectual 


fre 
fet 


pte 


C 
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~ begins today when he becomes 
president of the European 


.” Bank for Reconstruction and 
in 1- Development. 


The London-based EBRD, or 
European Bank as Mr Attali 


'- prefers to call it, has been set 


up in record time to help the 
emerging democracies of east- 
ern and central Europe develop 
market economies. It has a lot 
of- hopes riding on it. Proof of 
« this will be the presence today 


77 Of some 30 heads of govern- 


. Ment and 39 finance ministers 
at the bank's inauguration cer- 
emony in the unlikely setting 
of the International Maritime 


. Organisation headquarters on 











he 


the south bank of the Thames. 
But for Mr Attali, the bank, 


+ although important, is only a 


° Mieans to achieving a much 
bigger goal. The EBRD “is the 





to meet spe- 
ce or tech- 
*. nical expertise in 


Enrope, it soon became clear 
that Mr Attali's main interests 
lay elsewhere. 

“The question is the vision,” 
ine said. “The vision was and 


. still is to build the first pan-Eu- 


i 
» 


4 


ropean institution, in order to 
make totally irreversible the 
end of the split of the Euro- 
pean continent in two.” 

- This split, Mr Attali 


* explained, went back much 


further than the 70 years of 


+, communism. For 500 years, in 
* fact, the differences in develop- 


ment between eastern and 


* western Europe had been a 


cause of war. As the iron cur- 
tain was falling, he and his for- 
mer boss, President Francois 
Mitterrand of France, had 
asked themselves how could 
they “hook irreversibly the 


= EBRD, talks to Peter Norman 


tiv .! 


east to the west”. 

The first answer was to cre- 
ate democracy and the market 
economy in the former commu- 
nist states because “they are 
the core of success of the west- 
ern part of Europe”. 

Ideas then focused on a 
financial institution. “We could 
have thought about a confeder- 
ation, about political institu- 
tions. But today the main prob- 
Jem is finance.” 

‘The early years of the Euro- 
pean Community ided an 
instructive exam; “The EC 
was built up not through the 
ideas of European political 
union - although that was 
useful — but through the first 

“We talked about a bank 
because bank means money. 
But also because of its capacity 
for arm-twisting relationships 
in order to push them (ae 
eastern European countries) in 
the direction of democracy and 
market economy.” 

His ambition is for the bank 
to help restructure eastern 
Europe's economy and then be 
transformed “into something 
else, which is a really purely 
global, pan-European institu- 
tion”. He cites the example of 
the European Coal and Steel 
Community, the forerunner of 
today’s EC, which “disap- 
and merged into the 


ent from existing international 
financial institutions (or IFT’s) 
such as the International 


etary 

devetopment hanks 

such as the World Bank. 

woe betide anyone who refers 

to the 39 nations and two Euro- 

pean institutions 
cul0bn (£6.9bn 

shareholders”. 


F 


promoting “pri 
entrepreneurial initiative” in 
central and eastern europe and 


the public sector. 

It also bas an overt political 
goal. The former communist 
states must be “committed to 
and applying the principles of 
multi-party democracy, plural- 
ism and market economics”. 

Its capital has been sub- 
scribed by a unique mix of 
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Dynamic duo square up— 





‘Today the main problem is finance’ 


countries, symbolising the 
post-cold-war era. European 
Community states and institu- 
tions have a 51 per cent major- 
ity of votes. The rest is shared 
among the other west Euro- 
pean countries, eastern Europe 
except Albania, the Soviet 
Union and a few non-European 
countries including Japan, 
Canada and the US, which, 
with 10 per cent, is the biggest 
EBRD member. Some 30 per 
cent of capital will be paid in 
and may be used for equity 
investment. 

The bank’s treasury depart- 
ment estimates that it could 
disburse 5.5bn Ecus in loans 
and make 600m Ecus of equity 
investments in the first five 
years, rising to 12.6bn Ecus 
and 1.8bn Ecus respectively 
over eight years. 


PERSONAL FILE 


1943 Born November 1 in 
Algiers. 

1963 French National Poly- 
technic School. 

1968 Two years at the 
France's National Schoot 
of Public Administration. 

1972 Publishes first of 15 
books covering econom- 
ics, politics, biography 
and fiction. 

1981 Special adviser to Presi- 
dent Mitterrand. 

1989 Member of French Con- 
seil d’Etat. 

1990 President-designate of 
EBRD. 


1991 President of EBRD. 





sums, given that Mr Aitali last 
September said eastern and 
central Europe would need 
2,000bn Ecus to bring average 
labour productivity to French 
and German levels? 

“No, Not really, Not really,” 
he replies. “Suppose it takes 20 
years to do that. Voila! that 
means 100bn Ecus a year. The 
bank, according to the people 
around here, can mobilise 
something like 100bn Ecus in 
seven or eight years: 100bn in 
seven years means 15bn in one 


year. 

Because the bank will act as 
a catalyst, encouraging others 
to join projects in eastern 
Europe, it will activate more 
investment funds than it actu- 
ally disburses. Mr Attali’s off- 


the-cuff projections - which 
are rather more optimistic 
than those of the bank's trea- 
sury — suggest it can mobilise 
at most 15 per cent of the 
region's financing needs. But 
the eastern European countries 
have high domestic savings 
and 15 per cent may be all the 
foreign capital needed. 

Mr Attali himself will not 
worry too much if these hopes 
are not met. “At the end of a 


While moulding the bank, 
Mr Attali has kept up a fiend. 
ish schedule of extra-mura} 
activity. On the day of the 
interview he had got up, as 
usual, at 4am, to work on his 
16th book and to discuss a proj- 
ect for his third film. In his 10 
years as President Mitterrand's 
special adviser he produced 
put, contrary to 

ut, con: some expec- 
tations, he has been very much 
hands-on ident te. 


a Bi -designat 
He expects to stay at the bank 
for more than his initial four- 
year term. A strict task master, 
he has made full use of the 
article in the statutes giving 
him responsibility “for the 
Organisation, appointment and 
dismissal” of staff. There has 
been a considerable turnover 
of personnel at the EBRD so 
far and this trend can be expec- 
barr continue, will b 
though today e@ one 
of celebration, there is consid- 
erable scepticism surrounding 
the EBRD and Mr Attali. [t is, 
for example, unclear: 
@ whether it will be able to 
find enough projects compati- 
ble with maintaining “triple-A” 
status; 
@ how relations will work out 
between the 23-strong board of 
directors representing the 





' Marked as learned in the law 


ordinary amount. of jor 
2 i amour jol- 
‘i lity around the Temple 
this year over the list of the 
new Queen's Counsel. Every- 
one cheered the appointment 
of the first black woman at the 
professionally youthful age 
35. Ethnic minorities and equal 
opportunists hailed the lord 
chancellor’s decision as a sen- 
sitive response to coptampe- 
y social i. pro- 
fescion as a whole found the 
inclusion of more women in 
the list and the establishment 


QCs (the artificial silks, such 
as academics, lawyers, civil 
servants and solicitors) not 
unwelcome. 

Until now, the Bar has reluc- 
tantly accepted social change. 
It has not, for example, wel- 
comed — let alone 
~ ‘women practitioners. 
Female barristers were 
quaiutly, if widely, believed to 
be over-emotional; it was 
thought that in order to suc- 
ceed they had to suppress femi- 
nine attitudes. In a memoran- 
dum to the Monopolies 
Commission in 1969 the Bar 
Council said: “The fact has to 
be faced that the profession of 
barrister requires the mascu- 
line approach falla- 
Sha argument. and women 

argument, an wi 
only succeed in such activities 
if they are a Inasculine dispo- 
sition.” Happily, one cann 

Given that the gender hurdle 
has now been successfully 
negotiated, what public benefit 
is there in conferring an acco- 
lade each year on approxi- 
mately three score and ten 
advocates? The function of 
Queen's Counsel is to maintain 
a cadre of leading practitioners 
- roughly 10 per cent of the 
6,000 practising barristers - to 
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provide a more expert service 
than the general run of barris- 

ters can offer. 7 
Queen's Counsel advise or 
appear as advocates in the big- 
ger or heavier court cases. 
They discard the routine work 
of drawing up i in liti- 
gation. Their paper-work 
but their - 


Tesponsi- 
bility for the conduct of cases 
in the courtroom increases. 

are the luminaries of the 

ion as a result of proven 

professional ability and foren- 
sic quality. 

Queen’s Counsel become the 

chief ts of legal argu- 

ment in the high courts of the 


land. As such, they attract - 


more readily the tired old myth 
that a lawyer's argument is of 
no value because he is paid to 
deliver it (and, as a QC, more 
highly paid than his stuffed- 
gown junior colleague). Dr 


Johnson had the answer to 
ONY, 


and you cannot help paying 
regard to arguments if they are 


Dr Johnson relied on a piece 
of Baconian gery. Francis 
Bacon said: “Testimony is like 
an arrow shot from a long bow; 


the force of it depends on the 
strength of the hand that 


draws it. Argument is like au 
arrow from a cross-bow, which 


their letters patent: roughly 
one in five are preferred. 
a handful — the 


in the system? In other 
Anglo-Saxon jurisdictions 
which have taken over the 


sion to apply to the relevant 
minister or chief justice (the 
equivalent of the lord chancel- 
lor). Once that permission is 
granted, the applicant almost 
automatically is made a 
Queen's Counsel, subject only 
.to a veto held in reserve for 
cases of known impropriety. 
The application is made 

at any time, thus avoiding 
annual race. The distinction is 
conferred without the fuss and 
bother of a ceremony. 

‘The 
ty’s Counsel learned in the law 
= the precise words of the 
letters patent — is worth pres- 

erving merely as an honour 
conferred on successful practi- 
Torpive i greater menting its 
ive it greater meaning 
endanger any public benefit 
associated with the honour. 


Louis Blom-Cooper QC 


bank members and the bank 
staff under Mr Attali, ’ 

@ how it will co-operate with 
the European Commission, 
IMF, World Bank and Interna- 
tional Finance Corp, which is 
already active in eastern 


goals 
will lead to problems in the 
bank’s lending operations. For 
example, should the bank call 
in loans, creating a possible 
risk for its business operations, 
if one of its borrowers reverts 
to dictatorship? 

On this latter issue, Mr 
Attali is confident that all 
international institutions will 
eventually fall in with the 
EBRD's ground-breaking 
approach ‘3 


for an educatio 


atman and Robin are 

swinging into action, 

determined to transform 
American education. Batman 
is Mr Lamar Alexander, Presi- 
dent George Bush's new educa- 
tion secretary, who won a rep- 
utation as an educational 
reformer while governor of 
Tennessee in the 1980s. Robin, 
his deputy, is i 
Kearns, chairman 
a leading campaigner for edu- 
cational change in the business 
world. 

The Alexander-Kearns team 
is unusually talented by the 
low standards of the US public 
sector. Mr Alexander actually 
sounds intelligent on televi- 
sion; with fewer brains he 


is one of only a handful of top 
US executives to take a senior 
post in an_ unfashionable 
department. An educationalist 
who knows both men says 
their “silky-smooth exteriors 
hide aggressive, action-ori- 
ented personalities". Both have 
shown a ijong-term interest in 
education; both are used to get- 
ting their way. But can 
deliver results that will justify 
Mr Bush’s claim to be the 
“education president”? 
Their headaches include: 
@ Egregiously low average 
levels of achievement. Two- 
thirds of high school students 
cannot place the American 
Civil War within the correct 
half-century. The average 
mathematical attainment of 
Japanese pupils exceeds that of 
the top 5 per cent of US stu- 
dents. : 
@ Low calibre of teachers. 
Four-fifths of science teachers 
did not major in science at cal- 
jege. According to Mr Albert 
Shanker, the president of the 
American Federation of Teach- 
ers, a third of physics teachers 
never took a course in physics, 
not even in high school. 
@ Bureaucratic school dis- 
tricts. Mr Denis Doyle of the 
Rudson Institute says as much 
as 40 per cent of total educa- 
tional expenditure is absorbed 
in non-instructional overheads 
and bloated administration. 
Schools are big (4,000 pupils is 
not uncommon), impersonal 
and inftexih| 
@ High drop-out a The 
drop-out rai about 
28 per cent. But in inner cities 
and among minorities, it is 
much higher. (Some drop-outs 
subsequently pass a high 
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this form (4 
13 Here's power for the charch 


&) 
14 Service the main body (4) 
17 One fooked after with pur- 


goalposts 

29 Terrible lie and contradic- 
tion (6) 

30 Moslem on a demo imbibed 
@ soft drink (8) 

31 Requested a bit of breakfast 





1 Ex-head displays unpunc- 
tuality (8) : 

2 Time’s corrupting, as well 
as moving apace (8) 

3 Note, weather's cooler in 
Australia (4) 

& Scrambling, Ben and Una 
scaled what could never be 
climbed (12) 

6 Musical acts in variety (4) 

7 A woman in the USA, for 


example (6) 
§ Jain up loose tinsel (6) 
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school equivalency examina- 
tion at college but this does not 
excuse schools’ initial failure 
to motivate them.) 

Alexander and Kearns will 
unveil their strategy for reviv- 
ing US schools shortly. It is 
expected to focus on two 
themes: choice and accownt- 
ability. 


Choice is a shorthand for 
policies which encourage 
greater competition between 
schools. During the 1980s, 
many reformers became con- 
vinced that schools performed 
poorly because they had cap- 
tive markets. Several states are 
already promoting greater 
competition. Liberal Min- 
nesota, allows parents to cross 
district boundaries and choose 
any public school in the state. 

But radicals want to go 
much further. Allowing par- 
ents to choose freely is of lim- 
ited significance, they say, if 
all schools are controlled by 
bureaucratic school districts. 
Reformers such as Mr John 
Chubb at the Brookings Insti- 
tution want different groups to 
be able to compete for the right 
to run public schools. Mr Alex- 
ander, who has spoken of the 
need to "reinvent the public 
school”, appears to favour such 
radicalism. 


Accountability is a codeword 
for an even more controversial 
idea: national tests. The US, 
alone among industrialised 
countries, lacks a comprehen- 
sive examination system. 
There is nothing comparable 
with the French 
the British A-level or the Ger- 
man Abitur. The few tests that 
are used, for example for col- 
lege entry, are typically of 
miultiple-chaice format, and 


to measure aptitude 
rather than achievement. Like 
US television, they consist of 
lots of items, none of which 


nal test 


warrants more than a few sec. 


onds’ attention. 
Reformers are 


to 
recognise that the failure to 
hoart © 


test properly lies at the 
of educational problems in the 


US. Mr Bush has set some 


gaining ground on 
unless it introduces & 
examination system? And how: 
can greater choice help to ralae 
standards if parents lack objec. 
tive information about 
attainment levels? Nationa} 
tests are common sense. But 
that will not stop them being 
violently opposed, for exampls, 
as an infringement of individ 
ual liberties. 

Plans for greater cholce are 
less threatening. But faith in 


them may be misplaced, If - 


competition is so important, 
why has it has played only a 
minor role in other countries? 
The biggest difference between 
the US and educationally more 
successful countries lies not in 
structure (most systems are 
bureaucratic) but in simple 
things such as effort and disct- 


Hine. 
if Children attend schoo) for 
180 days a year in the US com- 
pared with 243 in Japan and 
about 230 in Germany. US stu 
dents do only three-and-a-half 
hours’ homework a week. And 
they avoid difficult courses: 
many do little maths and sci- 
ence; almost none masters a 

The arrival of the Alexander- 
Kearns team augurs well: it 
suggests that the Bush admin- 
istration, at last, is serious 
about educational reform. But, 
like the Batman and Robin of 


to federal government are 
reserved for the states. Educa: 
tion is one such power. State 
and local government provide 
95 per cent of the funds for 
education. 


Washington is largely impo- 
tent. It cannot enforce greater 
competition, impose national 
tests or lengthen the school 
Soquently ‘and hep ane 

went pe 
that somebody out there 
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NOTICE OF 


INTEREST RATE 
To the Holdera of 
Banco Central do Brest 
New Monsey Bonds 
Due In 1999 
In accordance with the provisions 
of the Bonds, notice Is hereby 
given that the above Bonds will 
bear interest for the 183 day 
Interest Period from April 15, 1991 
to Cotpber 15, 1991, at a rate por 
annum of 7s , 99 calculnted in 
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